SNOHOMISH COUNTY 911 BOARD OF DIRECTORS
SPECIAL MEETING AGENDA
Web Conference
Join Zoom Meeting

Please test your ability to join a
Zoom Meeting by clicking this link; https://zoom.us/test
https://zoom.us/j/95989814843?pwd=UGh5R0ZmS1VacUo4TkZXL2VxZzBLZz09
Meeting ID: 959 8981 4843
Password: 128255
Dial by your location
+1 253 215 8782 US (Tacoma)
+1 669 900 9128 US (San Jose)
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SNOHOMISH COUNTY 911
BOARD of DIRECTORS MEETING
April 16, 2020

Board
Members &
Management
in Attendance

Alternate
Board
Members
in Attendance

Guests and
Staff in
Attendance

Steve Guptill
Jon Nehring

Fire District 7
Marysville

Jeff Brand
Judy Tuohy

SCSO Undersheriff
Everett

David Chan
John Dyer

South County Fire
Lake Stevens Police

Jonathan Ventura
Dave DeMarco

Arlington Police
Everett Fire

Greg Elwin
Susan Neely

Mill Creek Police
Snohomish County

Kurt Mills
Terry Peterson

Snohomish Co 911
Snohomish Co 911

Darryl Neuhoff
Bob Colinas

Marysville Fire
Brier

Angie Baird
Brad Steiner

Snohomish Co 911
Snohomish Co 911

Tom Davis
James Lawless

Lynnwood Police
Edmonds Police

Steve Lawlor
Andie Burton

Snohomish Co 911
Snohomish Co 911

Jeremy Stocker
Dan Templeman

Fire District 22
Everett Police

Brad Cattle
Jordan Stephens

Legal Counsel
Legal Counsel

Ken Klein
Ian Huri

Snohomish County
SCSO

Pam Pruitt
Cheol Kang

Mill Creek
Mukilteo Police

John DeRousse
Paul Roberts

Everett Police
Everett

Roy Waugh
Rich Llewellyn

Fire District 7
Everett Fire

George Hurst
Kristiana Johnson

Lynnwood
Edmonds

Mike Gatterman
Chris Alexander

Fire District 4
Mukilteo Fire

Thad Hovis, South County Fire
Andrew DeDonker, Woodway
David Mendel, PSERN

AGENDA ITEMS
1. Call to Order,
Roll Call, and
Announcements

Katie Karr, SNO911
Sharon Brendle, SNO911

REPORTS & COMMENTS

ACTION OR
FOLLOW-UP

The web conference meeting was called to order at 8:31am by
President Steve Guptill.
 Roll call was taken and a quorum was established.
 Director Kurt Mills thanked Assistant Chief Jeremy Stocker for
his service these past 2 years. He will be stepping down from
the board after this meeting.
 Director Mills expressed his thanks and appreciation to outgoing
board president, Assistant Chief Steve Guptill. President Guptill
has been very active with the organization, both by serving as a
board member as well as on several committees. He first served
on the SNOPAC Board beginning in 2005.
 Mayor Jon Nehring is due to take over as Board President at the
next meeting. The board will also be electing a Vice-Chair next
month.

2. Approval of
Agenda

3. Caucus Report

President Guptill asked for a motion to approve the agenda.
Deputy Chief Darryl Neuhoff moved to accept the agenda.
The motion was seconded by Assistant Chief Jeremy Stocker
and approved unanimously.

Agenda
approved

Report of Caucus Results & Board Elect Members. In addition
to Director Mill’s previous comments, Deputy Director Terry
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Peterson reported that the caucus sessions went well. In order to be
compliant with the ILA in terms of written confirmation, emails were
sent out to attending caucus members yesterday afternoon. They
were then given 24 hours to inform him of any corrections that
needed to be made.
4. Agency Update

SNO911 Annual Agency Update. Director Mills explained that he
would typically have a presentation to given on the status of the
agency. Because of the pandemic, they are focused on maintaining
operations and taking care of their staff. He offered to reschedule
the update for a later date, possibly combining it with the
presentation of the budget. The consensus of the board was to hold
the update later in the year. President Guptill remarked that he thinks
it would be appropriate to conduct the agency update at the same
time the draft budget is presented.

This item to
stay on the
agenda for next
month.

5. Consent
Agenda:
Minutes and
Blanket
Voucher &
Payroll
Approval Form

Minutes from the Special Board Meeting of March 19, 2020, minutes
from the Emergency Board Meeting of April 8, 2020, and the March
Blanket Voucher & Payroll Approval Form and Payroll Direct
Deposit.
Councilmember George Hurst, Budget Committee Chair reported
that the committee did not meet, but reviewed the vouchers and
came back with the recommendation to approve.
President Steve Guptill moved to approve minutes from the
Special Board Meeting of March 19, 2020, minutes from the
Emergency Board meeting of and the March 2020 Blanket
Voucher & Payroll Approval Form as follows: Checks 12960 - Consent
13073 for a total of $888,208.76 and Payroll Direct Deposit in the Agenda
amount of $1,091,209.75. The motion was seconded by Mayor Approved
Jon Nehring and passed unanimously.

6. Old Business

A. Radio Replacement Project (RRP). Deputy Director Brad
Steiner said he has three items that he is requesting action on:
a. Subscriber Services. This is an updated format to the
original policy that was presented in February. This policy
describes the scope of services that comes with the RRP
relating to whether the agency takes the full scope or opt-out
and provide their own installation services. Deputy Director
Steiner reported a significant number of agencies have
indicated that they plan to handle their own installation.
Comments and questions followed, including:
 Are the agencies on their own once they choose to optout? His response was yes, for the most part. While the
Wireless Technology group (WT) wants to make sure
each agency’s installation goes well, if an error is made
during installation which results in the radio being
inoperable, WT would assist the agency with Motorola in
order to get a replacement radio, but damage outside of
the warranty would be agency’s responsibility. Agency
installation that resulted in poor or worse performance
would also be up to the user agency to resolve.
Installation procedures and a quality checklist will be
provided, but WT will not provide someone to be at their
site during installation.
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Can bay stations be added? The current scope is only
one radio per fire station, as such they are grouped in
with “fire station alerting.” The units provided for fire
include antennas, coaxial cables, etc., while the law
“control stations” or “Desktop units” is simply the radio
unit itself

Other details discussed may be part of the change order
negotiations with the vendor, and may be brought back to the
board for future action.

Motion
Undersheriff Jeff Brand moved to approve the Radio approved
Replacement Project Policy for SNO911 Subscriber
Services. The motion was seconded by Mayor Colinas
and approved unanimously.
b. Additional Radio Policy. Deputy Director Steiner explained
that this policy had also previously been distributed to the
Board and Police and Fire TAC groups for their review in
February. This policy defines and formalizes the process for
reimbursement of radios purchased prior to the bulk order of
radios purchased for the project and outside of the scope.
This policy covers radios for new/additional apparatus that
an agency has added.
Deputy Chief Neuhoff moved to approve the Radio
Replacement Project Policy for Additional Radios, which
will be utilized by SNO911 to reimburse member
agencies for their purchase of SNO911 authorized
Subscriber equipment that is functional on both the
existing and upgraded radio system. This authorization
for reimbursement assumes that the funds used for
reimbursement will be the funds provided by Snohomish
County through the collection of the Sales Tax for
Emergency Communications. Mayor Colinas seconded
the motion.
Following a brief discussion, President Guptill clarified that
the policy under consideration intends to address the Motion
reimbursement process for agencies that purchase radios approved
prior to the SNO911 bulk purchase. It is not intended to guide
the decision making on future radio additions.
The President asked for a vote and the motion was
approved by unanimous consent.
c. Radios for Helicopter Fleet. Deputy Director Steiner
presented an APF to replace the radio equipment in the
Sheriff’s helicopter fleet. Originally the budgeted amount for
these radios was $200,000. An additional radio was needed
for a 3rd helicopter, which increased the price to an estimated
amount of $261,598.62. This will cover the hardware only,
since the Sheriff’s office will handle the installation in-house.
This procurement has gone through the county’s bid process
and has been reviewed by legal and finance.
Deputy Chief Neuhoff moved to authorize the SNO911
Executive Director or designee to purchase the
identified radio equipment as agreed upon with the
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Sheriff’s office, as described in the APF provided. The
current total cost is estimated at $261,598.62, plus
shipping. The motion was seconded by Assistant Chief
Jeremy Stocker.
Following a question asking about the type of radio that will
be furnished, Deputy Director Steiner replied that they are
Motorola radios that have been fully modified and highly
Motion
customized for the helicopters. These contain the necessary
approved
bandwidth so the pilot is able to not only communicate with
law enforcement but with FAA. These contain all the features
that are needed.
The President asked for a vote and the motion was
approved by unanimous consent.
7. New Business

A. Center Operations. Operations Director Andie Burton reported
on the status center operations. The center is operating at
normal operations. Here are some changes that have been
implemented:


The center is still split between main and the south campus,
with the same staff reporting as they did on March 13th.



Doorway screening was put in place. Staff now takes their
own temperature and completes a checklist before being
allowed to proceed into the building.



Staff are now wearing surgical masks. They tested the
masks to make sure there was no degradation of audio while
in use.



They continue to function in surveillance mode of Protocol
36 for all medical calls. They are also asking questions of the
caller to determine if anyone has been sick or showing
symptoms of Covid-19.

She also reported that at the last Police TAC, they had a
presentation on Law Enforcement Response Protocol. She
explained that this is similar to the one in place for medical calls.
This new 3 level protocol was designed by the work group to be
able to be used in the event of a natural or manmade disaster.
She thanked the group that worked on this, and reports that they
will be working on implementing this new protocol with dispatch
operations.
A question was raised regarding the status of an employee that
was sent home sick, Director Burton explained what the agency
is doing. If an employee has a fever, they are not allowed back
until they have been fever-free for 72 hours. Someone from the
HR department is also following up with the employee to do
immediate and regular outreach. Based on what the employee
reports, they are able to determine if the illness falls under the
Family First Act or regular sick leave. HR Director Angie Baird
added that 7 employees have been sent for testing, but none
have tested positive for the virus. Another 4 employees are out
on doctor ordered quarantine for some time.
In the event someone does test positive, Director Mills said that
the agency is following CDC guidelines and would require all
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employees to wear masks for 14 days. They preferred to be proactive and asked the employees to wear masks all the time. He
went on to explain that shortly after the two MOUs were
approved last month, the Family First law was put in place on
April 1st. The MOUs were bridge documents that ended on
March 31st.
a. Union Discussions. Deputy Director Peterson reported on
discussions management has had with the union. He said
that they have potentially 3 MOUs to bring to the Board for
their consideration. Two of the MOUs deal with relief
employees, the other with vacations. He explained that relief
employees are trained, qualified staff who are on-call, parttime employees that full-time staff set up individual contracts
with in order to get additional time off. During this time of the
crisis, they are exploring using these relief employees in
other ways.
1) One of the MOUs would allow the agency to schedule
relief employees more than the maximum amount of time
that they are normally allowed to work. Under current
retirement guidelines, these employees can’t work more
than 69 hours per month for more than 4 out of 12 rolling
months. This MOU would temporarily stop contract
arrangements between relief employees and full time
staff. It would also allow the relief employees to be used
to plug holes in the current schedule.
2) Another MOU relating to relief employees relates to
those relief employees who may want to return as full
time employees. For these, they would be placed into full
time status on a temporary basis, and be paid
accordingly, but they wouldn’t be considered part of
minimum staffing. Management anticipates once the
crisis is over these temporary FT (relief employees)
would return to their previous status. Answering a
question from the Board, Director Baird also confirmed
that there are no return to work retirees that would be
participating.
Deputy Director Peterson confirmed that the union has been
a part of the discussion on these matters. He added that for
those employees that would be converted to FT, the MOU
would be between the union, agency, and the individual
employee. The board had further discussion and it was a
consensus that management should proceed with drafting
an MOU, getting it through legal and then bringing it back to
the board for action Since time is of the essence, they hope
to call a special board meeting next week to get approval.

MOUs to be
reviewed
before board
action.

3) The final MOU has to do with vacation cancellations.
While some employees are choosing to cancel their
vacation plans, others are taking their time off at home.
Deputy Director Peterson said for staffing purposes, it
would be beneficial for those people taking vacations to
come back to work. They spoke to the union about
developing an MOU that may allow:
 Priority bidding (over seniority) later in the year.
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Buying back vacation, which had been previously
approved and is on the books, at some sort of
premium. There is a provision in the CBA that allows
employees to sell back vacation time twice per year.
This would be similar, with the exception that buyback would be at a modest premium, possibly at a
rate of 105%. For example, if everyone wanted to
cancel their vacation and sell it back, it would cost the
agency a total of approximately $3,000. Also, if they
cancel their vacation, they would be ineligible for
mandatory OT. This MOU would go through May
15th, and would have the ability to be extended
another 30 days.
MOUs to be
Lengthy discussion followed. President Guptill asked that reviewed
management proceed with drafting the MOU and get before board
legal to review before getting it on the agenda for the action.


special meeting.

b. Staffing and new hires. Deputy Director Peterson reported
that there are 8 full time positions opened at this time. He
added that there are 10 people that have passed
backgrounds. This group started the process late last
year/early this year. He went on to thank staff and the
recruitment team for their efforts in keeping recruitment going
strong. He also reported that Public Safety Testing has
stopped their testing for the time being. He expects this will
result in a dry spell of new employees coming into the work
force. He has also heard that PST has a tentative date to
return to testing on May 15th.
President Guptill wanted to call out the staff of SNO911 for
their outstanding job in leadership and in their participation
in the Fire Operations Center that has been created due to
the crisis. He added that the benefits of a merged center are
evident during this time. Having one center, including radio,
has made the process go so much smoother.
8. Reports

A. Agency Reports. Director Mills reported that they have moved
forward with the Tertiary Center. They reduced the licenses
from 10 to 6, which results in a significant cost savings. After
talking to the EESCS office about this, they learned that they
have a $100,000 contingency fund. They plan to make a
proposal at their next meeting for reimbursement. They are also
continuing to search for other grant or federal reimbursement
funds. He also reported that SNO911 has been active on the
national front as well in order to learn and help other 911 centers
in the country deal with the crisis. Deputy Director Peterson
recently presented to the North American Paramedic Chief’s
Call, along with a hard-hit 911 center in New Orleans. Since
then they have had discussions with centers in Ohio and
Arizona, sharing ideas and information.
B. Radio Replacement Project. Deputy Director Steiner reported
on the failure they had in February. He documented this in the
board report.
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He provided other updates on the project:


ADCOMM Engineering is now fully engaged, and the PPC
is scheduled for 10 regular meetings. They have started to
look into the subscribers and the interoperability needs in
order to lock down the subscriber configuration.



The current goal is to finalize the PPC based
recommendation for mobile and portable configurations and
bring it to the TAC groups and Board for approval in May.



They will then seek immediate authorization to start
negotiations for the subscriber change order with the
vendor.



The plan in June is to come back to the TAC groups and the
Board with the successful change order language and
pricing, so that they can support moving ahead and
approving the change order that month.



If everything goes as plan, orders can be made in late June
– July. Radios could possibly be in place 30-45 days after
this. There is still other factors to deploying radios, including
training and installation.

Deputy Director Steiner wanted to remind everyone that there
are cache radios available if some of theirs are failing.
The project team is also tackling the larger interoperability
question and looking at all the pros and cons of multi-band on
day 1 of the system. They are assessing the costs and
scheduling impact of this. He added this isn’t a question of the
features, only when the best time is to roll it out. The analysis
will be brought to the TAC groups and the Board for discussion.
Following some comments and discussion President Guptill
summarized that by not initially buying portable radios that are
capable of multi-band, then deciding to purchase them later,
could be very expensive. There is still an option of not turning
on the multi-band feature on day 1 and waiting until later when
more understanding is available on what the impact is to
performance. He prefers to purchase radios that not only
provide the base functionality, but can grow with the project as
issues with sight and antennas can be dealt with later on.
Answering a question about the new tax revenue forecast, in
light of the Covid-19 Pandemic, Deputy Director Steiner said
that he will follow up with Brian Haseleu on this.
C. Police TAC. Chief Jim Lawless reported that Police TAC met
on Tuesday the 14th. In addition to items previously discussed
at this meeting they also discussed the implementation of the
Wave System and Shield Force.
D. Fire TAC. President Guptill reported in addition to items
discussed today, they also discussed the Wave System.
9. Committee
Reports

A.
B.
C.
D.

Finance Committee. No meeting
Personnel Committee. No meeting
County EESCS Committee. No Meeting
County ECSF Program Advisory Board. No meeting
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E. Future Facility. No meeting
F. Board Technical Leadership. No meeting.
10. Executive
Session
11. Good of the
Order

12. Adjourned

None


Deputy Chief Neuhoff wanted to thank SNO911 for their
cooperation during the peaking of the pandemic. Their
involvement was instrumental to the success of the county’s
first responders. He added that SNO911 became a part of the
team and were integrated into the entire process. He went on
to say that it again shows what a good decision it was to
combine both dispatch agencies and radio service under one
roof.



Assistant Chief Stocker said he appreciates working with
everyone and being a part of the Board following the merger.
He added that the dispatchers and staff have done a fantastic
job.



Mayor Colinas thanked Assistant Chief Guptill for doing a
good job as chair of the organization; for answering many of
his questions, and showing respect with his open and honest
communication with the board.



President Guptill thanked Mayor Colinas for his comments.
He added that it’s been a trying time going back 3 years to
when there were 3 separate organizations. Together the
group has created the best dispatch center in the nation. He
went on to comment that the quality of the staff along with the
mix of elected officials and operational staff on the board has
resulted in the correct model. He is very proud to be a part of
the organization and is very appreciative of the support he
received during his time as chair.

Chief Guptill adjourned the meeting at 10:38am. The next meeting of
the Snohomish County 911 Board of Directors will be held on May
21, 2020. A Special Meeting will be scheduled next week.
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SNOHOMISH COUNTY 911
SPECIAL BOARD of DIRECTORS MEETING
April 21, 2020

Board
Members &
Management
in Attendance

Alternates
and NonVoting Board
Members
in Attendance

Guests and
Staff in
Attendance

Jon Nehring (Chair)
Chris Alexander

Marysville
Mukilteo Fire

Dan Templeman
Judy Tuohy

Everett Police
Everett

Jeff Brand
David Chan

SCSO Undersheriff
South County Fire

Jonathan Ventura
Kurt Mills

Arlington Police
Snohomish Co 911

Bob Colinas
Tom Davis

Brier
Lynnwood Police

Terry Peterson
Angie Baird

Snohomish Co 911
Snohomish Co 911

Dave DeMarco
John Dyer

Everett Fire
Lake Stevens Police

Brad Steiner
Steve Lawlor

Snohomish Co 911
Snohomish Co 911

Steve Guptill
James Lawless

Fire District 7
Edmonds Police

Andie Burton
Brad Cattle

Snohomish Co 911
Legal Counsel

Susan Neely
Darryl Neuhoff

Snohomish County
Marysville Fire

Pete Caw
John DeRousse

Mountlake Terrace PD
Everett Police

Cheol Kang
Ken Klein

Mukilteo Police
Snohomish County

Steve Fox
Brett Gailey

Fire District 5
Lake Stevens

Rich Llewellyn
Pam Pruitt

Everett Fire
Mill Creek

Thad Hovis
Ian Huri

South County Fire
SCSO Bureau Chief

Paul Roberts
Don Waller

Everett
Fire District 4

George Hurst
Kristiana Johnson

Lynnwood
Edmonds

Roy Waugh

Fire District 7

Jordan Stephens

Legal Counsel

Sharon Brendle, SNO911
Katie Karr, SNO911

AGENDA ITEMS
1. Call to Order,
Roll Call, and
Announcements

REPORTS & COMMENTS

ACTION OR
FOLLOW-UP

The special board meeting via web conference was called to order
at 2:02 p.m. by Board President Jon Nehring.
The agenda was adjusted slightly to allow the Executive Session to
occur prior to the proposed action on MOUs that had been
introduced at the previous meeting. The Resolution will be
addressed following the MOUs.
A roll call was taken and a quorum was established.
Mayor Bob Colinas moved to adjourn to Executive Session. The
motion was seconded by Commissioner David Chan and
approved unanimously.

2. Executive
Session

President Nehring adjourned the regular meeting at 2:07 p.m. in
order to move into an Executive Session. Said session is pursuant
to RCW 42.30.140(4)(a), for the purposes of discussing collective
bargaining negotiations. Legal counsel is in attendance, and the
session is expected to last approximately 15 minutes. At the
conclusion of the Executive Session, the Snohomish County 911
Board of Directors will reconvene to its regular session where action
may be taken.
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During the Executive Session, the web meeting was locked. Those
that were not board members or alternates were asked to leave the
meeting.
3. Reconvene

The Board of Directors reconvened at 2:22 and took action.

4. SCEA MOU A

SCEA MOU – Relief Employee Temporary Fulltime Status.
Deputy Chief Darryl Neuhoff moved to approve the MOU with
the SCEA relating to relief employees’ temporary emergency Motion passed
fulltime status. The motion was seconded by Chief John Dyer
and approved unanimously.

5. SCEA MOU B

SCEA MOU – Relief Employee Additional and Scheduled Work
Hours.
Deputy Chief Neuhoff moved to approve the MOU with the Motion passed
SCEA, relating to additional and scheduled work hours for
relief employees. The motion was seconded by Chief Chris
Alexander and approved unanimously.

6. Resolution
2020-04

Emergency Declaration Resolution 2020-04. Director Mills
presented a resolution declaring an emergency due to the current
Covid-19 Pandemic. He went on to explain that the agency has been
tracking the requirements for expense reimbursement through the
available grants. He added that MRSC guidelines recommended
that the legislative body should adopt an emergency proclamation.
He said that this resolution is similar to one that Snohomish County
adopted. He also said that if more discussion is needed the board
can table the discussion until the May meeting.
There was a question raised regarding the length of time stated in
the Resolution. Director Mills explained that they followed the length
stated by the Governor in his proclamation. Chief Alexander
recommended the date be extended through the end of the year.
Another question raised related to whether or not SNO911
employees were identified as essential. The director confirmed that
all the center staff (911 workers) are considered essential by federal
or state guidelines.
Asked a question about expenditures and whether there were any
from February 29th that would qualify as reimbursable, Director of
Finance Angie Baird confirmed that there were. Her department has
been keeping track of all Covid-19 expenses and plan to submit for
grant funds.
Following some additional discussion the Board chose to amend the
language in the Resolution to extend it until the end of the year.
Deputy Chief Neuhoff moved to adopt Resolution 2020-04, a
resolution of the Board of Directors of Snohomish County 911
Declaration of Emergency due to Covid-19 Pandemic, Motion passed
modifying the document to extend the expiration date to
December 31, 2020. The motion was seconded by Chief
Alexander and approved unanimously.

7. Good of the
Order

Director Mills thanked the board for taking their time to meet and
approve these pending matters. There are no plans for a special or
emergency board meeting between now and the regularly scheduled
meeting in May.
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Commissioner Chan commented that SNO911 has moved far
ahead in their work and preparation. He also stated that it
appears the county is now behind the curve and that maybe in
May the county will open up. He asked the director if he
anticipates any additional action regarding emergency
measures. Director Mills responded that the agency has been
participating and collaborating with their agencies and the
medical director, and the fear is that if people don’t adhere to
social distancing guidelines they may see another wave of the
pandemic. He isn’t aware of any emergencies or problems that
they may encounter, but the intention is to be prepared if they
do.
Commissioner Chan clarified his question: if there isn’t an
additional spike in calls, does the agency need to do anything
further to prepare? Director Mills responded that the agency has
learned a lot with this experience and he thinks there will be a
lot of things that will need to be evaluated on whether SNO911
was as prepared as well as they could have been and what other
steps they should take if it happens again.

8. Adjourned

President Nehring thanked everyone for taking time for this meeting
and for getting through it in the manner they did. He adjourned the
meeting at 2:40 p.m.
The next regular meeting of the Snohomish County 911 Board of
Directors will be held on May 21, 2020.
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Committee Appointments

May 2020

SNO911 Committee Appointments
As defined in the SNO911 Bylaws, committee appointments are voted and selected upon by the Board.
Board Members and Alternates are asked to be willing to participate on at least one Committee, and
that appointments represent the diversity of membership. SNO911 Committees are typically comprised
of 3-4 members however there are no specific requirements except at the County ECSFP which
specifically outlines make-up.
There are a total of five current Committees.
ECSFP Advisory Board (Prop. 1) (Emergency Communication Systems and Facilities Program)
Current SNO911 Members:
Bob Colinas (Vice Chair), Jon Nehring, George Hurst, Dan Templeman, Chris Alexander,
Expressed Interest to Serve:
None
Note: SNO911 shall appoint; 1 Fire Commissioner, 3 Elected City Officials; 1 City Police Chief and
1 Fire Chief nominated annually.

EESCS Committee (Enhanced Emergency Services Communication System)
Current SNO911 Members:
Bob Colinas, Terry Peterson (Chair), Kurt Mills
Expressed Interest to Serve:
None
Finance Committee
Current Members:
George Hurst (Chair), Bob Colinas, David Chan, Susan Neely (stepping down)
Expressed Interest to Serve:
Judy Tuohy, Steve Guptill, Pam Pruitt, Dave DeMarco
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Committee Appointments

May 2020

Personnel Committee
Current Members:
John DeRousse (Chair), Jonathan Ventura, Roy Waugh, Jeremy Stocker (no longer Board/Alt)
Expressed Interest to Serve:
John Dyer, Chris Alexander, Thad Hovis
Senior Tech Leadership
Current Members:
Dan Templeman (Interim), Dave DeMarco, Jon Nehring, Steve Guptill
Expressed Interest to Serve:
Thad Hovis
Future Facility Committee:
Current Members:
Pam Pruitt, Bob Colinas, Steve Guptill, Susan Neely, Dave DeMarco
Expressed Interest to Serve:
None
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Committee Appointments

May 2020

SNO911 Bylaws: Section 6:
Board Committees. In addition to the Technical Advisory Committees established by the
Agreement, the Board may create or dissolve other special advisory committees as it deems
appropriate, and members of such advisory committees shall be appointed by the Board. When
possible, vacancies of Board Officers and advisory committees members will be announced one
meeting prior to Board appointments. Persons who serve as members of an advisory committee
shall not be required to be Board Members or to be elected officials. The Board may also create
or dissolve standing or special committees of the Board. Chairpersons and other members of
standing committees or special committees shall be Board Members or alternate Board members
and shall be designated by the Board. The Board shall attempt to appoint committee members
in a manner that encourages diversity of representation on committees that reflects the diversity
among Members. Committees shall be governed by the same rules regarding meetings, action
without meetings, notice, waiver of notice, and quorum (but not voting requirements) as applied
to the Board. Recommendations of committees may be made by simple majority of committee
members. The designation of any such standing or special committee and the delegation to them
of any authority shall not relieve the Board, or any Board Members of any responsibility imposed
by law. No committee shall have the authority to take any action inconsistent with Agreement,
the Bylaws, or RCW 24.06.145. The Board President and Vice President shall, from time-to-time,
consider committee make-up, current and upcoming vacancies, and may conduct outreach to
Board Members, Alternates, or other eligible individuals in an effort to promote committee
diversity and broad participation of eligible members. The intent is to allow a holistic evaluation
of committee membership to aid direction and guidance during the Board nominating process.
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SNOHOMISH COUNTY 911
Personnel Administrative Manual
POLICY #6.10
Paid Family and Medical Leave (PFML)
Issued 5/21/2020
Reference:

Paid Family and Medical Leave (PFML)

Introduction
Employees may apply for Paid Family and Medical Leave (PFML) through WA State Employment Security
Department (ESD) for serious health conditions that prevent you from working or when you need time
to care for a family member with a serious health condition, bond with a new child, or spend time with a
family member preparing for military service overseas. PFML is a statewide insurance program
operated by ESD.
Paid Family and Medical Leave (PFML)
The purpose of PFML is to provide the employee with a leave accommodation in order to attend to a
serious health condition or other qualifying event. PFML is funded through premiums paid by both
employees and employers, with the employee paying approximately 2/3 of the total premium and the
employer paying approximately 1/3.
I.

Eligibility: State law and the ESD determine whether an employee is eligible to take PFML and, if
so, what the amount of the partial wage replacement benefit will be. More information about
employee benefits under the PFML program can be found through ESD and its PFML website at
paidleave.wa.gov. In short, employees are eligible for Paid Family and Medical Leave (PFML) if:
a. The employee or an eligible family member experiences a “qualifying life event.”
i. Qualifying events include serious illnesses or injuries that prevent someone
from working, a new baby or child joining a family, and certain military-related
events.
b. They have worked enough hours to qualify.
i. Nearly every worker in WA State can receive PFML as long as they have worked
a sufficient number of hours in Washington State as determined by ESD, during
the qualifying period, which is four consecutive calendar quarters of the last five
calendar quarters. The hours can be at one job or combined from multiple jobs.

II.

Entitlements:
a. Most Washington workers are eligible for up to 12 weeks of PFML per year. Some may
qualify for up to 16 or 18 weeks.
b. PFML entitlements/benefits are subject to be changed by WA State Employment
Security Department any time.
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III.

Usage and Designation
a. Employees taking PFML are considered to be in unpaid status through Snohomish
County 911 effective the date leave begins. This includes any waiting period required by
WA State for PFML applications.
b. Time off under PFML does not have to be taken all at once (in a single block). For
example, employees could take intermittent leave (i.e. one day per week) off to care for
a family member under PFML.
c. Eligibility criteria and usage guidelines are determined by WA State. Employees should
refer to the state website www.paidleave.wa.gov for further information.
d. If an employee applying for PFML requires a change in leave dates (i.e. birth of a baby
earlier or later than anticipated), leave will be unpaid as of the date it begins. It is the
employee’s responsibility to notify WA State (in a timely manner) of the change in dates.
The change may require updated certification from a healthcare provider.
i. For those who are not applying for PFML, PTO is applied immediately (if
accrued/available) on the date leave begins.
e. PFML must be taken concurrently with FMLA and Pregnancy Disability Leave when
applicable. A SNO911 leave of absence packet including a healthcare provider
certification is still required to be submitted to HR when FMLA or Pregnancy Disability
Leave is applicable.

IV.

Application and Pay Options
a. When an employee is eligible for PFML, he/she will apply for leave directly with WA
State by visiting www.paidleave.wa.gov. Applications, eligibility criteria, pay, and
approvals/denials of claims submitted are handled by WA State and all questions should
be directed to the State.
b. For the employees who apply for PFML:
i. Time off will be unpaid by Snohomish County 911, except that an employee may
choose to take WASL while on PFML; however, usage of WASL while on PFML
may decrease the employee’s amount of wage benefits paid by ESD.
ii. PTO may be applied during the waiting period, upon written request (in
advance) from the employee to HR. However, any paid time must be reported
to the State by the employee. This may negatively affect your PFML benefits
received.
c. For the employees who opt not to apply for PFML:
i. Paid Time Off (PTO) will be applied to absences to the extent accrued/available.

V.

Benefits During Leave
a. Snohomish County 911 will maintain an employee’s health benefits during leave. If an
employee is in unpaid status through SNO911, he/she is responsible for continuing to
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pay his/her monthly benefit premiums (if enrolled). Payroll deductions will cease
immediately when unpaid leave begins, and the employee is responsible to mail in
payment for premiums.
i. An employee has the option to submit payment for his/her employee portion of
benefit premiums in full by the 5th of each month, or
ii. An employee has the option to submit ½ of the employee monthly benefit
premiums by the 5th of the month, and the second ½ of premiums by the 20th of
each month.
b. HR will send the employee a written notice outlining his/her premiums amounts that
will need to be paid during leave.
c. If an employee has not paid his/her full balance of employee benefit premiums by the
20th of any given month, benefits will be terminated and the employee will have the
option for continued coverage through COBRA on a self-pay basis (without employer
contribution).
i. If an employee’s benefits are terminated during leave, coverage would be
reinstated on the first of the month following the employee’s return to work
date. If the employee has since found coverage elsewhere and does not wish for
benefits through SNO911 to be reactivated upon return, he/she must notify HR
in writing prior to returning to work.
ii. If an employee’s benefits are terminated during leave, they cannot be
reactivated upon receipt of a late premium payment. They will remain
terminated until the first of the month following the employee’s return to work.
d. If an employee has a qualifying life event for benefits while on leave, and elects to add a
new dependent to his/her benefit plan (i.e. birth of a baby), additional premiums may
result for the revised coverage. Coverage may also be backdated in certain
circumstances. If a change occurs, HR will send a notice to the employee outlining the
additional premium balance/back-owed amount due, which the employee must include
in his/her next scheduled payment.
i. There are time limits on making benefit plan changes mid-year following a
qualifying life event. If you wish to make a change, please contact HR as soon as
possible to determine your deadline for providing required documentation.
e. Payment for an employee’s portion of benefit premiums can be made via personal
check, cashier’s check, or money order and should be mailed to the Snohomish County
911 Finance Coordinator.
f.

Benefit premiums are subject to change at the start of every benefit year and/or with
the adding or removing of a covered spouse/dependent.
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VI.

PTO Accrual, Seniority, and Employer Contributions
a. If an employee opts to apply for PFML, he/she is considered to be in unpaid status
through Snohomish County 911 (except for any amount of time the employee takes
WASL). As a result, during unpaid leave, employees will not:
i. Accrue PTO
ii. Accrue seniority
iii. Receive employer contributions to his/her deferred compensation plan
b. For any time on PFML that an employee opts to use available and accrued WASL time
off, see the CBA or the PAM on how accrual of PTO, accrual of seniority, and deferred
compensation plan contributions will be handled.

VII.

Employee Requirements
a. For foreseeable absences (i.e. the birth of a child, a scheduled surgery, etc.), employees
are required to provide 30-day written notice to their employer to inform them of their
plans to apply for Paid Family and Medical Leave (PFML). Notice should be submitted
directly to the Human Resources Department.
b. For unforeseeable absences (i.e. injuries sustained in an unexpected accident),
employees are required to provide written notice to the employer, as soon as
practicable, but no later than the end of the pay period in which the leave began, to
inform the employer of his/her plans to apply for Paid Family and Medical Leave (PFML).
Notice should be submitted directly to the Human Resources Department. Unpaid leave
would be effective immediately, and backdated (if applicable) for those who provided
notice after the leave has started.
i. If the required written notice is not given to the employer before the close of
the pay period in which leave began, paid time off (PTO) may be applied to an
employee’s absences, which may in turn affect his/her application for PFML
benefits through the state. Except in extraordinary circumstances, SNO911 will
not reverse any PTO paid to an employee as a result of delayed notice being
provided.
c. Employees whose PFML shall be taken in conjunction with FMLA and/or Pregnancy
Disability Leave shall refer to and abide by the CBA or the PAM in respect to procedures
for utilizing those leaves.
i. For information on applying for medical leave as well as the approval/denial
process, please refer to Snohomish County 911 PAM Policy 6.4 “Medical Leave
of Absence” for guidelines, requirements, deadlines, and expectations.

VIII.

Employer Requirements
a. Snohomish County 911 is required to inform their employees about the Paid Family and
Medical Leave program by posting a notice in a place customarily used to post other
employment-related notices.
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b. When SNO911 becomes aware of an employee’s need for time off in excess of seven (7)
consecutive days of work that may qualify as PFML, the agency will notify the employee
that they may qualify for PFML. This will be sent to employees within five (5) business
days of SNO911 becoming informed of the need for leave.

IX.

Collective Bargaining Agreement
a. The Paid Family and Medical Leave law does not require any party to a collective
bargaining agreement (CBA) in existence on 10/19/2017 to reopen negotiations of the
agreement, or to apply.

X.

Appeal Process
a. Snohomish County 911 may appeal any employee’s application for PFML, or the
approval or denial of the application.
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ACTION PROPOSAL FORM
Date: 5/18/2020
Action Title: Sobieski Site Lease with King County
Time Sensitivity: Normal
Background / Purpose:
The Sobieski radio site has been utilized within the radio system for many years without a formal,
written, agreement between King County and (now) SNO911. This lease authorizes SNO911 to locate
its radio equipment within the King County facility and utilize the King County-owned tower for our
antennas. As both agencies are implementing new radio systems, both parties wish to create and
execute this agreement for planning construction and other requirements.
King County has taken the lead in developing this agreement which has both been reviewed by WT
staff as well as legal counsel. WT is satisfied with the terms within and would like to specifically call
out a few points for the Board’s consideration:





This formalizes that SNO911 will be allowed to locate at Sobieski at no charge, in exchange
for King County locating at our Clearview site (which is already agreed upon)
SNO911 will continue to have access to the power system provided by King County at no cost
o At some time in the future SNO911 may be asked to contribute to upgrades
SNO911 will continue to utilize King County’s backhaul services at no cost
The term of this lease is five years
o An agreement modification will be required when PSERN begins its construction which
is where the term will be discussed
o The long-term need for SNO911 resources at Sobieski could be eliminated with a
larger utilization agreement with King County (or the PSERN operator)

The full contract is 105 pages and was not included in the packet, however a copy is available upon
request.
Recommendation/Motion:
Move to authorize the Executive Director or his designee to execute the agreement entitled
“Communications site sublease and access agreement between King County and Snohomish County
911” for the Sobieski radio site as referenced in this document.
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ACTION PROPOSAL FORM
Date: 5/13/2020
Action Title: RRP Permitting Consultant
Time Sensitivity: Normal
Background / Purpose:
As part of the Radio Replacement Project RRP, there are certain permits required for upgrades to the
existing nineteen (19) radio sites. In particular, the scope of this permitting consultant is to provide
professional services to populate and obtain the required building permits and ensure
environmental/FCC review process compliance to move forward with the antenna upgrades, battery
replacements, tower strengthening, and other required work for the RRP.
The SNO911 procurement policy requires the agency to use Commercially Reasonable Means to
obtain the best deal possible. Staff first reviewed the small works roster to request multiple quotes,
but found that no agencies on the roster self-identified for this purpose. Utilizing recommendations
within the industry, staff directly contacted potential vendors, but due to the limited nature of this
business for small companies - only two quotes were obtained for consideration. Due to the timesensitive nature of this work, and the small pool of vendors, staff believes it to have complied with our
policy. The selected firm - Michael Aippersbach & Associates - is the lowest bidder by a significant
difference and offers other advantages as well.
Michael Aippersbach & Associates is a well-known consultant who has provided these types of
services, specific to radio sites for decades. He even has experience with several of the existing sites
from other work he has completed for other agencies. Due to his relevant experience, and lack of
quotes from other interested consultants, SNO911 staff believe Michael Aippersbach & Associates is
the best deal for the agency.
This consultant will be primarily focused on the building permits and approvals for the tower
modifications, but may need to provide additional permits for other work such as batteries where the
Authorities Having Jurisdiction require it. This scope will not conflict with the work Sequoyah Electric is
providing as they are obtaining the electrical permits for their work only.
Staff currently estimates the permit fees for the current scope of the RRP to be under $50,000.00 but
can vary depending on the valuations performed by each Authority Having Jurisdiction at the time of
application.
Recommendation/Motion:
Authorize SNO911 to move forward with a professional services agreement with Michael Aippersbach
& Associates at a rate of $100 per hour, with a total budget not to exceed $110,000; of which $50,000.00
will be funded from RRP Professional Services and $60,000.00 to be funded from RRP Contingency.
Funding Source: Radio Replacement Project
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SNO911 Radio Replacement Project
Radio System Interoperability Study

Purpose
The purpose of this interoperability study is to share with stakeholders and decision makers what the
needs are for real-time radio communications outside of the coverage footprint of the SNO911 800 MHz
trunked radio system. This document provides use cases for mutual aid and regional communications
needs both within and outside Snohomish County. This information is expected to assist in the decisionmaking process with respect to deploying multi-band radio equipment based on how agencies
communicate today and may communicate once the SNO911 800 MHz trunked radio system is replaced.
Systems Comparison – Existing to Planned Future
The following tables describes the various radio systems in place today that supports interoperability
between agencies within and surrounding Snohomish County. They also describe the future
enhancements to these systems that are planned and within the scope of the SNO911 Radio
Replacement Project.
Name
Spectrum
Service Area
Description

Existing System
SNOMARS
UHF
Northern Snohomish County
3-site UHF repeater system
covering northern Snohomish
County intended to support Skagit
and Island County Law Agencies.
Individual repeaters accessible
based upon location. SNOMARS
has not fully be implemented by
SNO911 and it is not programmed
in a majority of Skagit/Island
County radios.

Planned (future) System
SNO IO UHF

3-site simulcast repeater system covering
northern Snohomish County. Users and
dispatch will no longer need to make
channel selections based upon location.
Skagit County Users will need to switch
their radio(s) to the SNOMARS channel and
SNO911 will create a patch to the
appropriate 800Mhz talkgroup. Outreach
to Skagit and Island County agencies to
ensure that their radios are programmed
properly. Patchable to 800MHz trunked
radio system.
Simpler user interface; SNORRP will assist
with reprogramming of the Skagit and
Island County radios.

Ownership
Usage

Integration

Snohomish 911
This system intends to be used by Skagit and Island county law first responders to
directly communicate to Snohomish county law agencies when providing mutual aid
within Snohomish County. Since the SNOMARS system has not fully been
implemented, it has not been used.
Connected to SNO911 Dispatch

Last update: May 7, 2020

24
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Name
Spectrum
Service Area
Description

Existing System
FIRETAC 770
VHF
Countywide within Snohomish County
This system is intended to facilitate
the patching of any VHF only
capable agency to be patched into
the Snohomish 911 trunked radio
system.

Planned (future) System
SNO IO VHF

System changes to simulcast design.
Dispatcher operations improve by removing
the need for dispatch to identify which site
to transmit on

VHF simplex, multi-site VHF voted
receive channel that is accessible by
SNO911 dispatch. Field Users talk
direct to other field users.

Ownership
Usage

Integration

Dispatch operator must select the
correct transmitter based on
incident location.
Snohomish 911
Available to any incoming agency with only VHF capability; primary users include Fire
districts on northern and eastern border of Snohomish County who interoperate with
Snohomish County agencies with only VHF capability.
Connected to SNO911 Dispatch

Last update: May 7, 2020
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Name
Spectrum
Service Area
Description

Existing System
LERN
VHF
Statewide
This system intends to facilitate the
patching of any VHF only capable
law agency to into the Snohomish
911 trunked radio system.
Multi-site, mixed simplex/simulcast
VHF channel intended for law
enforcement operations.
This is the legacy method of
interoperability of working with
Washington State Patrol.

Planned (future) System

System changes to simulcast design for
Countywide operations within Snohomish.
Users and dispatch no longer need to select
specific LERN sites. Patching audio quality
improves with infrastructure
enhancements.
This system is intended to facilitate the
patching of any VHF only capable law
agency into the Snohomish 911 trunked
radio system.

Dispatchers must select transmitter
based on incident location.
Ownership
Usage
Integration

Voted receive – simulcast transmit; easier
for dispatchers; move even audio back and
forth
Infrastructure within Snohomish County is owned by Snohomish 911, Managed by
Washington State Police Chief's Association.
Law enforcement interoperability statewide. Primary interface to WSP or any law
enforcement agency who primarily uses VHF and needs.
Within Snohomish County usage requires patching to 800MHz trunked radio system

Last update: May 7, 2020
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Name
Spectrum
Service Area
Description
Ownership
Usage
Integration

Name
Spectrum
Service Area
Description

Ownership
Usage
Integration

Existing System
Planned (future) System
VHF Direct
VHF
Direct communications on the VHF band.
VHF radios owned by member agencies.
Direct communications with VHF only fire and law agencies.
VHF Direct unit to unit using simplex channels
None to dispatch.
Existing System
Planned (future) System
800MHz/VHF Dual Band Radios
800 & VHF
Based on radio programming
Snohomish County Sheriff's office has approximately 10 dual band portable radios
primarily for Search and Rescue (SAR) deputies use who use helicopter operations
and/or communications between SAR deputies and SAR volunteers.
Snohomish County Sheriff
Snohomish County Sherriff SAR deputies communicating with VHF volunteer SAR
resources.
Radio to Radio, based on channels being used

Last update: May 7, 2020
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Name
Spectrum
Service Area
Description

Existing System
Planned (future) System
800MHz National Interoperability Channels
800 MHz
Nationwide
This system is intended to
8CALL will change to simulcast configuration
interoperate with any incoming
countywide. It is being coordinated with
resource with an 800MHz capable
King County/PSERN to make it easier for
radio nationwide
dispatcher user.
Configured for repeated and direct
simplex operation. Users and
dispatchers select resources based
on physical location.

Users will call into a single 8CALL channel
regardless of location. As needed Dispatch
will coordinate user assignments to
localized 800 interoperable repeaters.

8CALL is available throughout the
County as independent repeated
sites. Dispatch operators direct
users to the correct TAC channel
based on their physical locations.
Ownership
Usage
Integration

Name
Spectrum
Service Area
Description

Ownership
Usage
Integration

Snohomish 911 owns equipment within county boundaries
Any agency with 800Mhz capability without SNO911 trunking. Patchable by SNO911
dispatch to trunked talkgroups
Connected to SNO911 Dispatch
Existing System
Planned (future) System
Tri-County-Interoperability-System (TRIS) Links
Any resource available within Radio Console
Overlapping areas between King County, Pierce County, Snohomish County
Regional system to patch Snohomish County, King County, Port of Seattle,
Washington State Patrol, Pierce County radio systems together using 2x 4Wire
resource for TRIS link can patch a talkgroup to it; a way to patch 2 trunked TGs
together without ISSI; only works in overlapping coverage area
Joint ownership by participating agencies; hosted by King County
Patching of infrastructure resources together. Relies upon overlapping system
coverage.
Connected to SNO911 Dispatch; managed by dispatch operators

Last update: May 7, 2020
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Name
Spectrum
Service Area
Description

Ownership
Usage
Integration

Existing System
Planned (future) System
Trunked Radio System Inter-SubTrunked Radio System Inter-Sub-SystemSystem-Interface (ISSI) v.1
Interface (ISSI) v.2
Any channel connected to Trunked System
SNO to King County
WSP, Port of Seattle, King County and Pierce
Count
Interconnection between King
The ISSI system is updated to more a
County and Snohomish County
capable version. The new version allows
radio systems
automatic roaming and higher capacity of
talkgroups to cross radio systems. ISSI
Does not allow roaming between
interfaces are expanded to allow
systems. Provides a patch between
connection to WSP, Port of Seattle, King
talkgroups; only 4 TGs configured in
County and Pierce County. Significant
ISSI.
coordination and effort will be needed to
obtain buy-in and support between radio
Limited talkgroups (approximately
system owners. Uses will be able to utilize
5) are allowed to cross patch
radio coverage from local systems and not
between King County and
have to rely upon home system coverage.
Snohomish County radio systems.
For example, once fully implemented a SNO
Users rely upon radio coverage
County Law or Fire user could roam and
from their home systems. Requires
take advantage of King or Pierce County’s
users to select talkgroups based on
radio footprint to talk back to Snohomish
location.
County, likewise King and Pierce County
units could do the same in Snohomish
County.
Joint ownership and coordination
Trunked radio users on any trunked system with ISSI connectivity
Connected to SNO911 Dispatch

Last update: May 7, 2020
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Interoperability gaps outside of Snohomish County
Skagit, Island and Chelan counties utilize conventional VHF & UHF frequencies. Snohomish county
agencies have limited VHF capabilities. First responders heading North or East of Snohomish County
struggle to interoperate with these counties. Relying upon overlapping radio system coverage and radio
channel patches has proven ineffective which is a product of both technical limitations and users
understanding and taking advantage of existing capabilities. Below are the most common scenarios:




SCSO when providing mutual aid to Camano Island requires a deputy to first stop and pick-up a
UHF capable portable radio from a sub-station.
Law Enforcement when providing mutual aid to Skagit and Island Counties
Fire Mutual Aid to Chelan County

Interoperability gaps within Snohomish County
Schools, colleges, and retail facilities utilize conventional and proprietary digital modes on VHF and UHF
frequencies. First responders have requested the capability to communicate directly to these
organizations.
The United States Forest Service, Washington Department of Natural Resources, Rural King and
Snohomish county Fire Departments, Snohomish Search and Rescue, the United States Coast Guard and
some contract cities for the Snohomish county Sheriff utilize VHF as their primary method of
interoperability. Snohomish 911 can patch a limited amount of resources to the Snohomish 911 trunked
radio system. This patching has proven troublesome for field users and the dispatch center. First
responders have expressed the desire to communicate directly to these agencies on VHF and UHF
frequencies.
Frequency of Need
There are two categories of incidents that require interoperability with agencies that do not have the
capability to talk on the Snohomish County 911 trunked radio system.
1) Routine Events
a) Mutual aid for incidents on Highway 2 (SCSO and FD7)
b) Contracted response for ALS service (Skykomish receives ALS from FD7)
c) Snohomish SAR incidents in the backcountry
d) Fire mutual aid to Skagit & Island counties (Darrington & North County)
e) Law Enforcement mutual aid to Camano Island
2) Large Scale Incidents (Examples)
a) OSO Landslide, Communications were initially conducted on Snohomish 911 trunked radios
system. Communications expanded to SAR VHF, 800MHz Simplex, 800 National Interoperability
repeaters and activation of the TRIS patch system to facilitate communications with Federal
Agencies.

Last update: May 7, 2020
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b) Burlington Mall Shooting. Communications were chaotic with little interoperability available
other than deployment of Skagit UHF portables. Use of the Skagit radio system was viewed as
complex for incoming agencies.
c) Skagit River Bridge collapse. Communications were difficult. Lack of training and lack of
preplanning were identified as key elements of the poor communications.

Agency Band Usage Matrix

Agency
Snohomish County Sherriff
Snohomish County Fire Agencies
Washington Dept Fish & Wildlife
Department of Natural Resources
United State Forest Service
USCG/Marine
Snohomish Contract Law
Snohomish/King Rural Fire
Search and Rescue
Chelan Fire
Washington State Patrol
Skagit Law
Skagit Fire
Island Law
Island Fire

Last update: May 7, 2020

800MHz
700MHz 800MHz UHF VHF Capability
X
X
X
X
X
X
X
X
X
X
X

X
X

X

X
Partial

X
X

Partial
X
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Agency VHF/UHF Equipment Matrix

Agency

SCSO
Darrington Fire
North County
Fire
Fire District 26

VHF Today
Limited mobiles installed in
Mountain Loop Highway and SAR
deputy vehicles

Desired VHF

UHF
Today

Desired UHF

None

Mobiles/portables

None

None

All vehicles, limited portables

All units/All
portables
All units/All
portables

Limited mobiles

TBD

None

None

All mobiles, some dual band
capability (portables and mobiles)

All units/All
portables

None

None

Last update: May 7, 2020
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Memorandum
Date:

May 6, 2020

To:

Police-TAC & Fire-TAC

From:

SNO911 RRP Project Team & PPC Membership

Subject:

SNO911 RRP & Initial Multi-Band Operations

Purpose
The purpose of this memo is to document the background and history of the multi-band decision
and new information related to the impact to cost, coverage, and ultimately the schedule of the
Radio Replacement Project (RRP) upgrade.
Background
In 2019, several changes to the RRP scope were requested from the user community that
included encryption for all fire radios; “XE” (Rugged) and color changes for the fire portables, and
VHF software activation for all mobile and portable radios (police and fire). While the subscriber
hardware for multi-band capability was included in the original project budget, the cost to enable
the additional bands was not included. The project team sought paths to incorporate all of the
additional functionality requested. Later in the year, we learned of performance issues with the
multi-band capability due to the portable antenna that reduces radio performance (coverage) which is a major concern compounded by the transition to a new digital radio system. Despite a
variety of efforts to mitigate this reduction the Project Team has concluded the current System
will not pass the coverage acceptance test and has the potential to disappoint users if we deploy
multi-band portable radios without adding up to five additional sites to the existing design.
We recognize that multi-band interoperability is critically important to many fire and police
agencies, yet we are concerned that the delay associated with modifying the system to mitigate
this degradation in portable performance will add at least one year of delay to the
implementation of the new system. The RRP was commissioned with the primary goal of
replacing the existing system as quickly as possible to maintain reliability and vendor support of
the core infrastructure, which some components are still in service from the original SERS system.
The Project Team is concerned that the changes required to mitigate the reduction in coverage
of multi-band portables during the initial upgrade may jeopardize the primary goal of the RRP.
In addition to the delay in schedule, the funds required to activate the bands in the mobile and
portable radios as well as build the additional sites do not exist within the project budget today
- and will not be provided by the vendor without additional costs and associated delays. It is
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likely that the process to obtain additional funds at this time will also add delay as sales tax
revenues have dropped and will continue to be lower than initial projections, so a timely path to
obtain additional funds is unclear at this time.
Recommendation
The Project Team and PPC is recommending the following which allows the project to progress
while preserving the ability for dual-band or tri-band functionality in the future.
1. Move forward with the original site design, this is enabled though a system coverage
acceptance test which utilizes a single-band (7/800 MHz) portable antenna instead of a
dual-/tri-band portable antenna.
2. Deploy the multi-band capable APX8000 and APX8000H series radios, and incorporate the
necessary configuration changes for fire (XE/Color for portables and encryption for all fire
radios). Funding for multi-band software activation is not available for agencies that do
not have multi-band operational radios today.
3. Continue/Expand the Interoperability Study to determine multi-band use today,
frequency of use/need, and develop a PPC-recommended and TAC-endorsed plan for
incorporating multi-band in the system. The future system can be designed and built to
allow countywide or area specific dual/tri-band functionality, if the future cost/benefit
analysis supports the need.
4. For agencies that have dual-band subscribers (800 MHz/VHF) today (currently estimated
at 50 radios), each agency will be able to test multi-band functionality coverage within
their actual and potential service areas and make their own choice for continued multiband operations, outside of the future coverage buildout discussed in step 3.
5. Agencies that have this functionality today should expect the activation fees to be
covered by the RRP, even though they are not within budget. Nonetheless, the funding
will need to be approved through the established governance process. An interoperability
study is in process to identify a unified approach to interoperability solutions for the
system and the agencies. The findings will be presented and future system modifications
will be developed.
6. Agency requests for additional features, functionality, and/or equipment should follow
the existing SNO911 governance processes.
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ACTION PROPOSAL FORM
Date: 5/20/2020
Action Title: RRP Subscriber Change Order Approval
Time Sensitivity: Urgent
Background / Purpose:
This Change Order is a culmination of necessary changes and adjustments to the project scope
primarily focused on subscriber equipment and includes additional features required by the
users and TACS. At a high-level they are:
 Adds encryption functionality to all fire radios to ensure interoperability between Law
Enforcement and Fire
 Upgrades the fire portables to the “XE” configuration and lime-green making the radios
more suitable for use in hazardous areas and more easily identifiable if lost inside a
working fire ground
 Adds WiFi programming to all radios (and necessary accessory changes) for rapid
programming and radio updates
 Increased quantities based on current agency needs of 315 radios.
 Includes in-vehicle chargers for fire apparatus
 Swaps/upgrades all mobile radios to a newer control head model – which provides
increase visibility and functionality
 Additional quantity adjustments related to accessories
 Secures favorable long-term pricing for the future adoption of multi-band functionality for
all radios (18 months after system acceptance)
SNO911 was able to negotiate a very competitive discount for this change order – which has
been independently verified by our consultant ADCOMM Engineering. This change order also
provides an agreed upon method for validating coverage performance of the system and will
enable testing that supports our phased-approach to multi-band as well as the use of the fire
“HazLoc” radio for testing. The Motorola proposal is time limited.
This Change Order is within project budget however would be funded from contingency.
Recommendation:
Motion to authorize execution of a Motorola Change Order to allow purchase of subscriber
hardware, software and accessories, to take advantage of the favorable pricing, lock in future
costs to add additional bands, and move forward with the phased in approachas
recommended by the PPC, Police and Fire TACs, in an amount not to exceed $4M, including
sales tax, funded from RRP Contingency, and after legal review.
Funding: Snohomish County Radio Replacement Project Planned Contingency Funding
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DATE: 5/14/2020
TO: Fire-TAC & All SNO911 Fire Agency Members
FROM: Brad Steiner (on behalf of RRP PPC Membership)
RE: Uniform Policy for Fire Subscriber Replacements provided by Radio Replacement
Project
The purpose of this memo is to communicate the recommendation of the Radio
Replacement Project (RRP) Project Performance Committee (PPC) with regards to the
equipment and services provided to each fire agency through the RRP.
Background
In 2018 SERS requested each agency to complete a questionnaire to refine their needs
with regards to mobile, portable, and station radios. This information was used to
determine the scope of the fire subscriber equipment and services in our current
contract. During the design review, the PPC noted that some of the quantities and
agency information was inconsistent, and would likely result in certain agencies
receiving less than what was needed. It was strongly desired for a uniform method to
be adopted to ensure that all agencies: 1) account for their existing equipment and staff
in the same manner, and 2) are provided equipment based upon this to ensure that all
existing staff and apparatus are accounted for.
Confirmation of Method
The PPC determined that a formula-based approach based on staff and apparatus
counts was desired to maintain flexibility should mergers or other large-scale
organization changes be made. This allows a policy that should be “flexible with the
times” rather than a hard-rule that may not apply years from now. In addition, the PPC
requested a more detailed inventory count from each agency to allow a fact-check of
the formula to ensure that all existing radio equipment is accounted for.
The combination of a formula-based approach with an inventory double-check should
provide the assurance to each agency that they will be receiving the right amount of
replacement equipment today, and justification for additional equipment can be provided
automatically with the addition of staff or apparatus.
Proposed Agency Distributions
The PPC is recommending the following replacement policy for fire agencies under the
RRP:
“Mobile” Radios:
•

The RRP will provide mobile radio units to each identified agency per the quantities
listed later in this document
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•

•

•
•

•

o New radio IDs will be assigned for the new radios
o The RRP considers “jerk and run” configurations less reliable and will
replace them with a mobile installation unless requested by the agency
The number of mobile radios provided is limited to one (1) per operational vehicle
(e.g. automobile, fire truck/apparatus, ambulance, boat/hovercraft, etc.) and that
vehicle must be registered to the agency. An agency may opt. to reduce this
quantity if desired.
The RRP will supply a single multi-band antenna to be installed on the roof of the
vehicle where the existing 800 MHz antenna is today
o Marine units will have the option of deploying multiple antennas (one VHF
and one 7/800) due to the additional demands of the marine environment.
Limited customizations can be performed for other specialized vehicles as
identified by the agency (assumed limited quantities)
It is assumed that a “dual control head” configuration (i.e. two control heads, two
microphones, and two speakers) is required for most specialized apparatus (ladder
trucks, ambulances, etc.), and a standard remote “single control head” will be used
for standard vehicles (cars, trucks, command staff vehicles, boats/hovercraft, etc.)
The number of existing “desktop” mobile radios (a.k.a. control stations, station
audio, or Fire Station Alerting – FSA - radios) provided is limited to one (1) per
existing operational desktop, and the RRP-provided equipment and services are
limited to the radio unit and RF-equipment only, and does not include
considerations for specialized microphones, telephone desk-sets or other customaudio distribution methods within the station.
o Please note that station radios fall into two classes:
 Fire station alerting audio
 Station discretionary audio (a.k.a. “Desktop”)
o For fire station alerting deployments, a single APX1500 is provided that will
be capable of reaching the 800 MHz system on a clear (unencrypted)
talkgroup.
o For station discretionary audio, an APX6500 is provided that will be capable
of reaching the 800 MHz system in both clear (unencrypted) and secure
(encrypted) talkgroups. Multi-band operation is not provided for station
radios.

Portable Radios:
•

The RRP will provide portable radio units to each identified agency per the

37

1121 SE Everett Mall Way
Suite 200
Everett, WA 98208

•

quantities listed later in this document
o New radio IDs will be assigned for the new radios
The portables provided are the Motorola APX8000 XE model, which is “HazLoc”
Div. 1-rated and includes the following additional hardware:
o Single-band antenna (VHF/UHF/7/800 MHz)
o Motorola XE500 corded speaker microphone
o Radio and XE500 Mic. will be “lime green” in color
o One additional “standard” battery
o Single-unit charger
 Six can be combined/replaced with a single “gang”-charger
o Belt-Clip or Swivel-Case as detailed further in this document

Spare Radios
Based on the latest agency feedback, it is desired that SNO911 own and maintain the
subscriber (mobiles and portables) equipment moving forward. While a board-approved
policy has not been created yet, SNO911 is preparing to maintain a cache of mobile and
portable radios for both emergency/increased demand situations as well spares for
replacement during repairs.
The on-call staff at SNO911 will be available to assist and deliver additional radios
should additional units be necessary.
Installations
The RRP is providing for programming and installation (installation is excluded for
agencies who have elected to perform their own installation) of RRP-provided
equipment as a one-time effort. At no time will SNO911 take possession of any existing
agency radio equipment. Existing mobiles and portables will be “blanked” and returned
immediately with the new radios, as well as any associated hardware removed during
installation. This is so each agency can follow their own inventory and disposal policies.
The RRP will be facilitating all installations to ensure a single-vendor quality control
mechanism for the project. Agencies with staff for installation are welcome to have their
staff present and provide quality oversight for the RRP-provided installation teams. All
work is subject to agency inspection at any time. Agency staff will also have input on
the installation practices prior to installation beginning should they desire.
Repair, Maintenance, and Installations Post-RRP
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On-going repairs, maintenance, and installations/removals is currently an agency
responsibility. A policy for SNO911 to provide these services to its member agencies
has been requested for consideration, but has not been approved by the board to date.
Additional Options
The RRP does provide additional portable communication options for consideration. In
cases where multi-band is not necessary, or more economic/ergonomic options are
required, Agencies do have access to the full line of APX-series hardware through the
contract as well. In addition, the radio system will have secure communications to
cellular phones provided by the Motorola WAVE application.
It is highly encouraged by the PPC for agencies to consider these alternatives for their
civilian/volunteer staff. as well as staff that do not require multi-band operation. While
outside of the scope of the RRP, other vendor radio equipment is also an option for
agencies to consider. The staff at SNO911 are available for consultation at any time.
On-Going SNO911 Services

Based on agency feedback and SNO911 board direction, policies are being drafted to
enable SNO911 staff to centrally purchase, install, maintain, repair, own, and ultimately
again replace the agency subscriber equipment subject to yearly County funding
appropriations for our member agencies. These policies are not yet in-place, but are
forthcoming.
Quantities & Configurations Provided by RRP
The following table is summarized from the spreadsheet calculations distributed
amongst the Fire agencies by the PPC. The detailed spreadsheet can also be provided
for further detail (and is a part of the Fire-TAC meeting distribution).
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Note: Quantities as of 5/14/2020, limited changes expected prior to order
Mobile Radios

Agency Name
Arlington FD
Everett Fire
Marysville Fire

Portable
44
124
76

AutoDash
15
0
0

Mukilteo Fire
North County Fire
Paine Field Fire
South County Fire
FD4
FD5
FD 7 (incl. FD 8)
FD10
FD15
FD16
FD17

31
75
24
209
53
38
180
0
26
22
24

0
8
0
0
0
0
47
0
0
0
0

FD19
FD21
FD22
FD23
FD24
FD25
FD26
FD27
SNOCO Fire Marshall

32
29
37
10
39
17
65
16
5

0
0
0
0
1
3
0
8
0

Auto-Remote, Apparatus-Remote, Boat-Remote,
Control Head
Single Head
Dual Head
Single Head
Substitutions
Desktop
Portable Case
0
0
0
1 per Station Swivel-Case, leather
0
64
0
1 per Station Belt-Clip
0
42
0
1 per Station 38 Belt-Clip; 38 Swivel-Case, leather
11 Belt-Clip; 10 Swivel-Case, plastic; 10
6
4
0
1 per Station Swivel-Case, leather
20
4
1
1 per Station Swivel-Case, leather
6
6
0
1 per Station Swivel-Case, leather
86
7
0
1 per Station Belt-Clip
0
22
0
1 per Station Belt-Clip
0
13
0
1 per Station 33 Belt-Clip, 5 Swivel-Case, leather
14
18
2
1 per Station 130 Belt-Clip, 50 Swivel-Case, leather
0
0
0
0
NA
0
10
1
1 per Station Swivel-Case, plastic
0
7
0
1 per Station Belt-Clip
0
11
0
1 per Station Belt-Clip
16 Swivel-Case, leather, 16 Swivel10
3
0
1 per Station Case, plastic
0
13
0
1 per Station 25 Belt-Clip; 4 Swivel-Case, leather
11
2
0
1 per Station Belt-Clip
0
6
0
1 per Station Belt-Clip
7
9
1
1 per Station Belt-Clip
1 "O2"
0
4
0
1 per Station 7 Belt-Clip; 10 Swivel-Case, leather
19
9
1
1 per Station Belt-Clip
0
0
0
1 per Station Belt-Clip
0
5
0
0
3 Swivel-Case, plastic; 2 Belt-Clip
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DATE: 5/14/2020
TO: Police-TAC & All SNO911 Law Enforcement Members
FROM: Brad Steiner (on behalf of RRP PPC Membership)
RE: Uniform Policy for Law Subscriber Replacements provided by Radio Replacement
Project
The purpose of this memo is to communicate the updated recommendation of the Radio
Replacement Project (RRP) Project Performance Committee (PPC) with regards to the
equipment and services provided to each police agency through the RRP. The
previously distributed communications detailed the background information regarding
the need for this process, and will therefore not be repeated in this communication.
Confirmation of Method
After the initial recommendation, the PPC received updated deployment information
which illustrated the varying ways in which agencies utilize their radio equipment. This
variance reinforced the PPC’s notion that some level of discretion is necessary for law
enforcement as the needs of their users are dynamic and will change based on the
season or situation.
The data also reinforced that the PPC’s initial recommendation of a 1:1 replacement up
to a maximum portable radio quantity of 130% of the full-commissioned officer count
would provide all of the radios that are in use today (this was supported for the
departments that provided the additional data).
Proposed Agency Distributions
The PPC is recommending the following replacement policy for law agencies under the
RRP:
“Mobile” Radios:
•

•

The RRP will replace existing mobile radio units with the definition of “existing”
being
• Programmed and functional on the current system
o The new radio will use a new radio ID #
• The radio was purchased prior to November 1, 2018
• The RRP considers “jerk and run” configurations less reliable and will replace
them with a mobile installation unless requested by the agency
The number of existing mobile radios provided is limited to one (1) per operational
vehicle (e.g. automobile, motorcycle, boat, etc.) and that vehicle must be owned
and/or registered to the agency. An agency may opt. to reduce this quantity if
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•

•
•

•

desired.
The RRP will supply a single multi-band antenna to be installed on the roof of the
vehicle (automobile or motorcycle) where the existing 800 MHz antenna is today
o Marine units will have the option of deploying multiple antennas (one
VHF and one 7/800) due to the additional demands of the marine
environment.
Control-head Limited customizations can be performed for covert, or other
specialized vehicles as identified by the agency (assumed limited quantities)
The three identified aircraft will be handled as a separate effort directly with the
aircraft radio manufacturer due to the sensitive nature of aviation electronic
installation standards. All work will meet FAA rules and regulations as well as the
mission-centered needs of the pilots and crew.
The number of existing “desktop” mobile radios (a.k.a. control stations) provided is
limited to one (1) per operational desktop, but the equipment and services are
limited to the radio unit only, and does not include considerations for:
o Multi-band antennas, coaxial cables, and lightning arrestors, etc.
o Specialized microphones, telephone desk-sets or other custom-audio
distribution methods.

Portable Radios:
•

•

•

The RRP will replace existing portable radio units with the definition of “existing”
being
• The portable radio is functional and complete (it can be powered on)
• Programmed for use on the current system
o The new radio will use a new radio ID #
• The radio was purchased prior November 1, 2018
The total number of portable radios provided to each agency is limited to the
smaller of the following quantities:
o The number of existing portable radios as defined above
o The number of budgeted, full-commissioned officers plus 30%, then
rounded up to the nearest radio
 E.g. An agency with 51 budgeted full-commissioned officers can
receive up to 67 portable radios (51 * 1.3 = 66.3 -> 67)
The portables provided are the APX8000 series as previously identified and
include the following additional hardware:
o Single-Band Multi-band antenna (VHF/UHF/7/800)
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o Wind-Porting corded speaker microphone
o One additional battery
o Single-unit charger
 Six can be combined/replaced with a single “gang”-charger
o Swivel-Case or Belt-Clip as detailed below
Spare Radios
Based on the latest agency feedback, it is desired that SNO911 own and maintain the
subscriber (mobiles and portables) equipment moving forward. While a board-approved
policy has not been created yet, SNO911 is preparing to maintain a cache of mobile and
portable radios for both emergency/increased demand situations as well spares for
replacement during repairs.
The agency discretionary radios are envisioned to be used first, but the on-call staff at
SNO911 will be available to assist and deliver additional radios should additional units
be necessary.
Installations
The RRP is providing for programming and installation (installation excludes agencies
that have opted to perform their own installations) of RRP-provided equipment as a onetime effort. At no time will SNO911 take possession of any existing agency radio
equipment. Existing mobiles and portables will be “blanked” and returned immediately
with the new radios, as well as any associated hardware removed during installation.
This is so each agency can follow their own inventory and disposal policies.
The RRP will be facilitating all installations to ensure a single-vendor quality control
mechanism for the project. Agencies with staff for installation are welcome to have their
staff present and provide quality oversight for the RRP-provided installation teams. All
work is subject to agency inspection at any time. Agency staff will also have input on
the installation practices prior to installation beginning should they desire.
Repair, Maintenance, and Installations Post-RRP
On-going repairs, maintenance, and installations/removals is currently an agency
responsibility. A policy for SNO911 to provide these services to its member agencies
has been requested for consideration, but has not been approved by the board to date.
Additional Options
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The RRP does provide additional portable communication options for consideration. In
cases where multi-band is not necessary, or more economic/ergonomic options are
required, Agencies do have access to the full line of APX-series hardware through the
contract as well. In addition, the radio system will have secure communications to
cellular phones provided by the Motorola WAVE application.
It is highly encouraged by the PPC for agencies to consider these alternatives for their
civilian/volunteer staff as well as staff that do not require multi-band operation. While
outside of the scope of the RRP, other vendor radio equipment is also an option for
agencies to consider. The staff at SNO911 are available for consultation at any time.
Quantities & Configurations Provided by RRP

The table below documents the current quantities and configurations of subscriber
equipment that will be can be provided to each agency based on the rules above. This
information, combined with current inventories, will be used to create the detailed
equipment lists per agency to make our initial order in the coming months. These are
subject to change based on the actual equipment provided during the installation phase
by the agency. Only the agencies listed below are planned to be provided equipment
by the RRP.
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Note: Quantities as of 5/14/2020, limited changes expected prior to order

Agency Name
Arlington PD
Brier PD
Edmonds PD
Everett PD
Lake Stevens PD
Lynnwood PD
Lynnwood Corrections
Marysville PD
Mill Creek PD
Monroe PD
Mountlake Terrace PD
Mukilteo PD
Woodway PD
SNOCO Auditor
SNOCO Parks (Ranger)
SNOCO Dept. Emer. Mgmnt.
SNOCO Sheriff Office (incl.
SNOCO Sheriff Office
Stillaguamish PD
SNO911 (Dispatch)
SNO911 (Wireless)
SNO911 (Cache)

Mobile Radios
Motorcycle - Specialized Remote,
Remote, Dual
Portable
Auto - Remote,
Single Head
Head
Radios Auto - Dash
Single Head
39
0
21
0
0
10
0
6
0
0
81
12
21
3
0
292
0
191
4
0
40
0
22
1
0
98
0
57
8
1
26
0
2
0
0
95
0
78
0
0
33
0
17
1
0
45
0
24
2
6
38
0
17
0
0
43
0
28
1
0
0
0
0
0
0
7
0
7
0
0
22
3
1
0
0
66
9
5
0
2
407
0
348
7
0
178
0
6
0
0
17
16
0
0
0
32
0
3
0
0
18
0
19
0
0
48
0
6
0
0

Boat Remote,
Single Head Desktop Helicopter
Portable Case Choices
0
3
0
10 Belt-Clip, 29 Swivel-Case Plastic
0
1
0
Belt-Clip
0
2
0
Swivel-Case, Leather
2
5
0
Belt-Clip
2
1
0
20 Swivel-Case, Plastic; 20 Swivel-Case, Leather
0
2
0
Swivel-Case, Plastic
0
0
0
Swivel-Case, Plastic
0
0
0
Belt-Clip
0
2
0
Belt-Clip
0
3
0
10 Belt-Clip; 35 Swivel-Case, Leather
0
2
0
Belt-Clip
0
2
0
Swivel-Case, Plastic
0
0
0
NA
0
0
0
6 Swivel-Case, Leather; 1 Swivel-Case Plastic
0
0
0
Swivel-Case, Plastic
0
2
0
Belt-Clip
5
11
3
Swivel-Case, Plastic
0
3
0
Swivel-Case, Plastic
1
0
0
Belt-Clip
0
0
0
Swivel-Case, Leather
0
0
0
Swivel-Case, Leather
0
0
0
Swivel-Case, Leather

Control Head
Substitutions
7 "O3s"
12 "O3s"

18 "O3s"

4 "O3s"

5 "O3s"
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On-Going SNO911 Services
Based on agency feedback and SNO911 board direction, policies are being drafted to
enable SNO911 staff to centrally purchase, install, maintain, repair, own, and ultimately
again replace the agency subscriber equipment subject to yearly County funding
appropriations for our member agencies. These policies are not yet in-place, but are
forthcoming.
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Board Packet
Memorandum
Date:

May 18, 2020

To:

Snohomish County 911 Board Members

From:

Leadership Team

General Operations
Mission-critical systems[1] have been operating at normal since the last Director’s Report.

Planning for Resumption of Normal Operations
The agency is working on our plans to resume normal operations although no changes are imminent
and the plans will be incremental and give consideration of the Governor’s orders. Most significantly
we are anticipating keeping operations split (911 at both North & South Campuses) for the coming
months and will evaluate as conditions change. Physical distancing is more easily maintained
operating in this fashion. The health of the workforce is our top priority and we feel we can sustain
this configuration that is seamless to the community and responders.

Tertiary Center
We have signed a short-term lease (4-6 months) in some vacant office space across from SNO911’s
North Campus. Workstations and infrastructure is in place and the final piece is the activation of
high-speed internet which is necessary for secure access to our systems. Once the internet is
connected we will conduct live tests to ensure we can function in this environment.

CAD-Lite System Live in Gov-Cloud
Efforts were accelerated in the early stages of the pandemic so the system could conceivably be
used should SNO911 or other regional centers experience a staffing crisis. The system is now live in
the Gov-Cloud and we are making some final adjustments and testing. The system is available for
its primary purpose of supporting the agency during a CAD outage, but we are also actively
discussing other uses with the member agencies as well as ValleyCom 911 in King County.

SPIDR Tech Launch
The Everett Police Department is planning on being the first agency in the County to launch SPIDR
Tech, the system that communicates with 911 callers throughout their incident that includes near
real-time status on response to non-life threatening calls, investigation status and a satisfaction
[1]

911 Phones, CAD, Radio, Critical Systems [Unplanned]
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survey. Everett Police agreed to lead the implementation to establish processes others could
follow. SNO911 Tech worked with the vendor and Everett Police on setup and a tentative public
launch is slated for 5/26. The survey component will also contain two questions related to the
caller’s experience with SNO911. We are hopeful that this will provide us with additional
opportunities to recognize staff for a job well done.

Unemployment Fraud
We have received eleven fraudulent unemployment claims since May 8th. The claims include both
current and former employees. Human Resources is diligently responding to the State verification
inquiries as quickly as possible and is notifying affected individuals and providing information on
how to contact the state to get the claim(s) closed.

Gold Hill Generator Replacement
WT has successfully created a path to Gold Hill free of snow, and therefore will be scheduling the
generator replacement with our vendor. We do not anticipate any outages associated with this
replacement, and will follow the normal notification process for any major work.

RRP Prioritization & Staffing
Nearly all of the WT staff focus has shifted to RRP-related tasks, and as such most of our work is
covered within the now separate monthly RRP report. Staff has received a good amount of
applications for filling our open ECS position and will be hosting our first round of interviews on the
29th of this month. We anticipate providing the board with our staffing plan at the June Board
meeting to discuss the need for project-specific resources.

Tyler ShieldForce and CrewForce
After working with the State, the FBI, and Tyler technologies on determining the best course of
action to take to meet the two-factor authentication requirements (2FA) for using NCIC in the
ShieldForce application, Tyler has agreed to modify the app to incorporate 2FA. 2FA will be available
for both apps and configurable per agency so those agencies that do not require 2FA can turn it off.
Tyler is targeting a November 2020 release for the version that contains 2FA functionality.

South Campus HVAC Units
The primary HVAC unit (RTU-2) that services the main portion of the dispatch floor at South Campus
has failed. We are in the process of replacing that unit. The vendor had to order the unit and it
arrived last week. We anticipate installation of the unit to begin next week. In the meantime, the
smaller HVAC unit (RTU-1) that services the smaller, back-room portion of the dispatch floor has
begun to fail. This unit provides enough air to keep the full dispatch floor cool enough to protect the
equipment but it can be uncomfortable at times to work in the building. We are in the process of
getting a replacement unit ordered for RTU-1 as well and anticipate getting it replaced at the same
time as RTU-2. Both units were budgeted to be replaced this year in Capital Project plan 80-010,
Tenant Building Maintenance.
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Snohomish County 911 - Staffing Report
5/11/2020
Staffing Data
Full-Time Center Staff
Legacy Employees = Hired before 12/1/2017………. New Hire Employees = Hired on/after 12/1/2017

Job Title:
Call-Taker
Police Dispatcher
Fire Dispatcher
Cross-Trained Trainee
Cross-Trained Dispatcher
Trainee Dispatcher
Trainee Dispatcher 2

Status:
Current #
Legacy: Only trained in call-taking
2
Legacy: Only trained in CT and Police
12
Legacy: Only trained in CT and Fire
8
Currently in cross-training for the 3rd discipline
0
Cross-training completed for all 3 disciplines
47
New Hire who has not completed a 2nd discipline yet
24
New Hire-Completed training in 2 of the 3 required disciplines
8
Total:
101
See "Dispatcher Status Log" attached in this week's email for breakdown by employee name

Authorized Staffing Level - (including trainees)

98.1%

Center Staffing Strength - (excludes trainees and LOA's)

77.1%

# of Authorized Full-Time Positions:
# of Full-Time Positions Filled:
# of Current Full-Time Vacancies:
Long Term LOA's

160
156
4
-3

# of Current Relief Dispatchers:
6
Relief dispatchers are not included in any totals/percentages on this report.

Current # of SNO911 Employees - (F/T and P/T):

162

Current Recruitment Status
Candidates signed up to test
Candidates to be interviewed
Candidates in poly
Candidates in background
Candidates ready for academy

83
3
0
0
4

YTD Dispatch Trainees Hired

18

Dispatch tests are cancelled thru 5/31
Will resume when testing resumes
Interviewed and sent to poly
Passed poly and now in background
2 for 6/9 academy & 2 when have openings

F/T Dispatchers:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

103
101
2

Supervisors:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

16
16
0

Leadership Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

5
5
0

Ops Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

6
5
1

Admin Staff:
Authorized F/T Positions:
Filled F/T Positions:
F/T Vacancies:

10
10
0

Tech Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

11
11
0

Wireless Technology:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

9
8
1

Employment Separations
YTD Employee Separations:
Voluntary Separations
Relocation
Retirement
Accepted a New Job
Medical Cannot Work-Resigned
Trainee Voluntary Opt-Out
Personal (Not a Trainee Dispatcher)

7
2
1
0
1
1
0

Involuntary Separations
Released from Training (Trainee Disp.)
Terminated (Not a Trainee Dispatcher)
Medical - Cannot Accommodate

1
1
0
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Radio Replacement Project – At a Glance Updates
5/18/2020
Recent Major Activities
•

•
•
•

Project team has focused on phased approach
o Refined approach defines Phase 1 as single-band subscribers, except existing dual/multiband radios that agencies already have. Future Phases will include adding justified
VHF/UHF bands and/or coverage buildouts
o See PPC & Staff RRP & Initial Multi-Band Operations Memo
 Memo details recommended approach
 Supported by PPC, Staff, Police TAC, and is being presented to Fire TAC 5/20
o Design Review will move quicker with adoption of phased approach
Negotiating with Motorola to finalize subscriber order
o Preliminary review with Board Technology Leadership Group
o Details to be reviewed with SNO911 Board in executive session on 5/21
800 MHz Radio Templates (Fire and Law) 75% complete
o Testing targeted to begin in June
Project team staffing
o Reviewing staffing needs as project tasks will be ramping up with subscriber delivery
and as site work continues to increase
o Staff to bring forward recommendations at June board meeting

Subscribers
•

•
•

•

Finalized subscriber order details
o Updated inventories have increased subscriber count 315 radios
o Replacement policies updated with final counts/configs. – recommending approval at
5/21 board meeting
o Three helicopter radios approved for purchase in April 2020, SCSO will take on
installation, shipments are being received
Law & Fire template work requires agency time to meet aggressive goals
o 800-Only template development primary focus, incorporation of limited VHF to follow
 Existing dual-band users may receive portables later than single-band users
Deployment schedule under development with Motorola and dependent upon:
o Board approval of phased approach
o Template creation, approval and testing completion
o Radio Management implementation by Motorola
o Programming process initialization/quality controls
o Deployments could begin in September
 Portables will be deployed first, then mobiles
Inventory preparations have begun to receive radios in Marysville

Infrastructure (Sites, Power, Construction, Network)
•

SNO911 staff on-boarding permitting sub-contractor
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o

•
•
•

•
•

Scope includes building permits necessary for antenna upgrades, tower modifications,
etc.
o APF presented at 5/14 Finance Committee and 5/21 Board meeting.
o Estimate for actual permit fees being developed (Finance Comm. Request)
Actively reaching out to all landlords and partners for construction approval and/or lease
updates
Site power work to restart as soon as COVID-19 restrictions release
o Gunnysack AC updates have already been completed
o Existing staff meeting AC Electrical contractor onsite and develop SOW to reduce costs
DEM site planned to be removed as backup core location
o Removes microwave link from system
o Backup core to be placed at Firetrail, closer to SNO911 Marysville and more
geographically diverse
Motorola Infrastructure Equipment
o Staged in Fall 2019, currently housed at SNO911
o MSI re-racking equipment into earthquake racks on hold due to COVID-19
Coverage work will move forward with adoption of phased approach
o Camano Island coverage consideration (mutual-aid)
o Confirmation of final design and FCC license requirements
 FCC Licensing
 Canadian border power requirements

WAVE 5000
•
•
•

Board approved pilot program in Jan 2020.
o Implementing contracted system (on-prem) vs. future cloud version.
Implementation planned to restart after COVID-19 restrictions lift
Pilot includes 200 licenses to be distributed to key testers within police/fire agencies. Additional
licensing is not included in project budget.

RRP Policy & Major Decision Timeline
•

•

•
•
•
•

Subscriber Scope of Services Policy approved 4/16/2020
o Agencies will own subscriber equipment, SNO911 will plan for long-term replacement
and process/assist with warranty repairs
o Installation details including differences for agencies who choose to opt-out of project
installs
Additional Subscribers Policy approved 4/16/2020
o Covers reimbursement parameters and process for radios purchased after 1/1/2019 and
are an increase to quantities in project scope. E.g. New (additional) apparatus added to
fleet
WAVE5000 Pilot Program approved (1/2020)
Fire Subscriber Replacement Policy approved (9/2019), updated 5/2019
Law Subscriber Replacement Policy approved (9/2019), updated 5/2019
RRP – Future Replacement Policy – Under Development
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30 Day Forecast

•
•

•

Subscribers: Finalize Subscriber equipment lists and change order with Motorola
o Board action needed
Implementation: Plan for COVID-19 restriction lifts
o Site Power work
o Permitting/Licensing
Create RRP web presence for information, policy distribution, and stake-holder
communications

60 Day Forecast

•
•
•
•
•

Subscribers: Complete Fire and Law subscriber radio templates & begin testing
Design: Establish a Design Review schedule with Motorola targeting a Sept 1st
completion
Implementation: Documented approval from all Landlords for RRP project work
o Site power and tower permitting work begins
RRP human resource plan finalized
RRP web-site Improvements

90 Day Forecast

•

•
•

Subscribers: Subscribers received and inventoried
o Training material development begins
 Migration to APX, new template as core material
o Implementation plan completed and communicated
Design: Design review for Civil, DC, Microwave underway
o Associated change-orders/acceptance
Implementation: FCC Licensing begins
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Snohomish County 911
Police Technical Advisory Committee
Meeting Summary for May 12, 2020 - 10:30-11:30 a.m.
TELE/WEB - CONFERENCE

Note: Follow-up action items are noted in italics. Decisions are underlined. Motions are underlined and
bold.
Meeting Attendance:
POLICE TAC REPRESENTATIVES
Deputy Chief Daniel Cone
Clerk Maria Buell
Chief Jim Lawless, Chair
Captain Rod Sniffen
Commander Ron Brooks
POLICE TAC ALTERNATES
Chief Mike Catlett
Sergeant Alan Hardwick
Deputy Chief John DeRousse
Staff Support Team and Guests
Executive Director Kurt Mills
Ops Manager Karen McKay
Deputy Director Brad Steiner
Ops Manager Hattie Schweitzer











Commander Chuck Steichen
Asst. Chief Jeff Goldman
Deputy Chief Scott Eastman VC
Deputy Chief Ryan Irving
Commander Mike Haynes

 Asst. Chief Glen Koen
Sheriff Adam Fortney
 Chief Keith Rogers
Chief Rob Martin
 Chief Don Tardiff



Commander Coleman Langdon
Commander Larry Buell
Chief Greg Elwin
Chief Jeff Jolley

Bureau Chief Ian Huri
 Captain John Flood
Acting Captain Jeff Graves




Deputy Director Terry Peterson
Director of Ops Andie Burton
Ops Manager Karl Christian
MPO Travis Katzer

 Director of IT, Steve Lawlor
 Records Officer Sheila Betts
 Sys Svc Sup Howard Tucker









Chair Jim Lawless called the meeting to order at 1030 hours.
1.
2.
3.
4.
5.

Roll Call – Attendees noted above.
April 12, 2020 Minutes Approved:
1st: Chair Bureau Chief Huri
2nd: Commander Chuck Steichen
Announcements: NONE
Action Items: NONE
Reports
A. Policy Review Committee – Jim Lawless
Nothing to report.
B. Mobile Users’ Group – Travis Katzer
The Committee has not met but there has been discussion to change the Mental Health
Type Code from an incident to a report. Travis will put something together and there will
be more discussion in future meetings.
Shield Force – New World can access Shield Force now; however, the issue with NCIC
and the FBI has not been fully resolved. A Google Chrome application that would allow
the third party validation needed to suffice the FBI requirements has been suggested and
has a November 2020 release date (will need an ESS update). There was discussion as to
whether or not we should wait until the Google Chrome application is released prior to
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pushing Shield Force out to member agencies or push it out now. NCIC and DOL will not
be available to users until the Google Chrome application is released (users will still have
access to “locals”). The Committee made the decision to move forward with Shield Force
now and add the application when it becomes available.
Motion
Part One (1) - Move forward with Shield Force now and add the Google Chrome
application for the third party validation required by the FBI, when available.
Part Two (2) - Provide pricing for the Google Chrome application to the SNO911
Executive Board of Directors requesting approval to purchase.
1st: Chief Lawless
2nd: Commander Steichen
Unanimous
C. SNO911 Updates
i. Data Analyst Positon – Kurt Mills
Applicant in backgrounds now.
ii. SpidrTech Project Update – Travis Katzer
Everett Police Department is on track to launch SpidrTech the week of May 18, 2020.
SpidrTech has been very responsive and the user interface appears to be very user
friendly. Andie shared that they are looking to create aggregated email because the way
it is currently configured, all survey emails will be routed to the user agency, including
those that specifically pertain to SNO911. Andie asked that until SpidrTech designs a
better solution, that agency parse the emails when they are received and forward those
pertaining to SNO911 to her.
iii. Tertiary Back-Up Facility – Kurt Mills
The effort to find a tertiary back-up facility continues. The office space across the street
from North Campus is still a viable option and under consideration.
D. PTCC – Steve Lawlor
Nothing to report.
E. Radio Replacement Project – Brad Steiner
Brad provided three (3) handouts that were discussed as follows:
i. RRP PHASED-DEPLOYMENT – The original agreement with Motorola was for a multiband system. Since that decision was made in 2019, there have been several changes
to the RRP scope. Coupled with that, there have been multiple delays as well as a lack
of funding in the project budget to add five additional sites to the existing design in
order for it to pass the coverage acceptance test.
For those reasons, the Project Team and PPC are recommending the following which
allows the project to progress while preserving the ability for dual-band or tri-band
functionality in the future.
1. Move forward with the original site design, this is enabled though a system
coverage acceptance test which utilizes a single-band (7/800 MHz) portable
antenna instead of a dual-/tri-band portable antenna.
2. Deploy the multi-band capable APX8000 and APX8000H series radios, and
incorporate the necessary configuration changes for fire (XE/Color for
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3.

4.

5.

6.

portables and encryption for all fire radios). Funding for multi-band
software activation is not available for agencies that do not have multi-band
operational radios today.
Continue/Expand the Interoperability Study to determine multi-band use
today, frequency of use/need, and develop a PPC-recommended and TACendorsed plan for incorporating multi-band in the system. The future
system can be designed and built to allow countywide or area specific
dual/tri-band functionality, if the future cost/benefit analysis supports the
need.
For agencies that have dual-band subscribers (800 MHz/VHF) today
(currently estimated at 50 radios), each agency will be able to test multiband functionality coverage within their actual and potential service areas
and make their own choice for continued multi-band operations, outside of
the future coverage buildout discussed in step 3.
Agencies that have this functionality today should expect the activation fees
to be covered by the RRP, even though they are not within budget.
Nonetheless, the funding will need to be approved through the established
governance process. An interoperability study is in process to identify a
unified approach to interoperability solutions for the system and the
agencies. The findings will be presented and future system modifications
will be developed.
Agency requests for additional features, functionality, and/or equipment
should follow the existing SNO911 governance processes.

The committee agreed to recommend to the SNO911 Board of Directors, to move
forward with the original site plan without stopping the development of the multiband system.
Motion to make a recommendation to the SNO911 Executive Board of Directors to
proceed with the original site plan and the phased approach that is outlined in the RRP
Multi-Bandwith memorandum prepared by the SNO911 RRP Project Team and PPC
Membership:
1st: Assistant Chief Koen
2nd: Commander Steichen
Unanimous
ii. RRP Law Subscriber Replacement Policy Update – This handout was provided to
communicate the updated recommendation of the RRP and the PPC with regards to
the equipment services provided to each police agency through the RRP. The
recommended changes are documented in red.
The committee’s decision was to accept the changes and make the recommendation to
the SNO911 Board to approve the updated policy.
Motion to make a recommendation to the SNO911 Executive Board of Directors to
adopt the changes made to the RRP Law Subscriber Replacement Policy.
1st: Commander Steichen
2nd: Commander Buell
Unanimous
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iii. Interoperability Study Creation/Overview – Howard Tucker
The interoperability study has begun and this handout provides a comparison between
the existing system and the planned (future) system, identifies the interoperability gaps
outside of and within Snohomish County, examples of the two categories of incidents
that require interoperability, the agency band usage matrix, and an agency VHF/UHF
equipment matrix.
Brad wondered if an Interoperability Sub-Committee would assist in collecting member
agency feedback more effectively. The committee agreed and a sub-committee was
formed.
Interoperability Sub-Committee
 South – Lynnwood, Commander Chuck Steichen
 East – Lake Stevens – Commander Ron Brooks
 North – Sheriff’s Office – TBD
The Interoperability Committee will be reaching out to the agencies within their assigned
delegated areas. The Committee will present those recommendations to the Police TAC
Committee at next month’s meeting and to Brad and Howard for review. Fire agencies
will then be provided the opportunity to engage and provide their recommendations.
F. Radio Template Sub-Committee – Chuck Steichen
The committee did not meet but there was a lot of communication. They are at the final
stages of fine tuning the templates. Chuck anticipates a couple of more weeks to
completion.
Chuck mentioned he would still like our agencies to have access to a WSP listen only
channel. The request to add a WSP channel to our system has been pursued for several
years and WSP has refused to grant us permission to do so. Brad noted that a test load
on the system would be need to determine whether or not that would be feasible. Brad
also volunteered to reach out to WSP in another attempt to communicate the need and
try to get approval.
6.

Technical Update – Steve Lawlor
Shield Force: Covered above in 5.B

7.

New Business
A. COVID-19
i. General Updates– Andie Burton
To date, 11-12 SNO911 staff have been tested and all have returned negative. We are
still enforcing the no visitor – no vendor policy and self-screening prior to entering the
main facility (both North and South Campus). SNO911 is working on a plan to return to
“normal” and bring North and South Campus together again; however, no dates have
been set to begin that process.
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Chuck wanted to mention that the Health District has closed their “rapid testing” sites.
There are locations that will offer rapid and normal testing, but by appointment only and
not in as many locations as provided previously.
ii. PSOPS N3/N4 Repurposing – Hattie Schweitzer
Hattie requested this item on the agenda to give the committee an opportunity to
provide feedback and/or ask questions as a follow-up to the email she had sent them
the week prior. No questions or comments were made.
8.

Old Business – None

9.
Good of the Order
Jim wanted to ensure members were aware of the fraudulent claims being filed with the
Employment Security Department. Many employees within our own agencies have been victims as
well as citizens within our community. Jim urged that credit reports should be checked often.
If you become aware of, or suspect you have been a victim of unemployment fraud, you should
report it to the ESD through one of the following methods:





10.

Toll-free number: 800-246-9763
Faxing a letter to: 360-902-9771
Email esdfraud@esd.wa.gov (preferred method of notice)
Completing an online benefits-fraud reporting form on ESD’s
website: https://www.esd.wa.gov/unemployment/unemployment-benefits-fraud
Meeting adjourned at 1135 hours.
The next meeting is scheduled for June 9, 2020 @ 1030 - LOCATION TBD
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SNOHOMISH COUNTY 911
Fire Technical Advisory / Operations Committee
April 15, 2020

Committee
Members in
Attendance

Alternates
in Attendance

Guests and Staff
in Attendance

Thad Hovis
Steve Guptill

South County Fire
Fire District 7

Drew Bono
Willie Harper

Fire District 24
Fire District 25

Mike Gatterman
Merlin Halverson
Bronson Smith
Brian Anderson

Fire District 4
Fire District 5
Fire District 15
First District 16

Eric Andrews
Mike Worthy
Dave Kraski
Mike Calvert

Fire District 26
Fire District 27
Arlington Fire
Everett Fire

Jim Haverfield
Keith Strotz
Chad Schmidt
Travis Hots

Fire District 17
Fire District 19
First District 21
Fire District 22

Larry Huff
Darryl Neuhoff
Blake Engnes
John Cermak

Lake Stevens Fire
Marysville Fire
Mukilteo Fire
North County RFA

Tim Bond

Fire District 23

Brian McMahan

Paine Field Fire

Ron Simmons
Bill Dane
Gino Bellizzi
Jeremy Stocker
Dennis Fenstermaker
Ernie Walters
Theresa Ramey

Fire District 4
Fire District 17
First District 19
Fire District 22
Fire District 24
Fire District 26
Arlington Fire

Dave DeMarco
Mike Messer
Jeff Cole
Chris Alexander
Don Bartlett
John Chalfant

Everett Fire
Lake Stevens Fire
Marysville Fire
Mukilteo Fire
North County RFA
South County Fire

Don Waller, SNO 4
Kelly Fox, SCEMS
Ryan Lundquist, SCFD #7
Robert Eastman, SCF
Kurt Mills, SNO911
Terry Peterson, SNO911

Andie Burton, SNO911
Brad Steiner, SNO911
Hattie Schweitzer, SNO911
Karl Christian, SNO911
Derek Wilson, SNO911
Steve Lawlor, SNO911

Meg Bittinger, SNO911

Note: Follow-up action items are noted in italics. Decisions are underlined.
Vice Chairman Steve Guptill brought the meeting to order at 1:30 p.m.
1.

ROLL CALL: Meg Bittinger. Those in attendance are noted above.

2.

ANNOUNCEMENTS: Andie Burton. It's National Public Safety Telecommunicator Week.
Unfortunately, there is not much we can do give the current circumstances, but the hope is to
reschedule the celebration when the social distancing is lifted.

3.

APPROVAL OF MINUTES: A motion was made by Darryl Neuhoff and seconded by Thad Hovis to
approve the March 2020 Fire TAC / Ops meeting minutes as written. Unanimously approved.

4.

COMMITTEE UPDATES:
A. PTCC / NWS. N/A
B. Technical Update. Steve Lawlor. Darryl asked about laptops. Steve said that Greg should be
reaching out. The modems and antennas have already come in. The laptops have been
59

delayed a bit due to an issue getting parts. They are supposed to be in by the end of this
month though.
C. Radio Replacement Committee. Brad Steiner. PPC is back up and running - they have 10
meetings scheduled. First focus is making sure they understand the subscriber and the
interoperability needs. Goal is to have this all buttoned up in the next month or two. The
issue of encrypting radios came up, and after a lengthy discussion, it was decided that Brad
will do an analysis to determine all the pros and cons.
1. WAVE Pricing. The following is a simplified view (pre-discount, if any):
Adding a WAVE Channel (Not on Radio System) = $1,472 per channel
Adding a WAVE Channel (On Radio System) = $4,432 per channel
Desktop User License (Laptop, more like a console) = $1,176 per user
Mobile User (Phone) = $436 per user
Web User (Browser) = $436 per user
*These costs include the yearly software maintenance fee for 4 years (duration of
WAVE500 platform).
2. Additional Radio Policy. The purpose of this policy, which was distributed back in
February, is to define the reimbursement by SNO911 to a member agency for subscriber
equipment purchased and that is considered to be outside and in addition to the scope of
the RRP. Brad would like a motion to recommend that this goes forward to the SNO911
Board for adoption. Motion was made by Darryl Neuhoff and seconded by Eric Andrews.
Unanimously approved.
3. Subscriber Services Policy. The purpose of this policy - the Transfer of Asset User
Agreement is to facilitate the legal transfer of ownership and all related responsibilities
of radio equipment assets from SNO911 as the purchasing entity and current legal owner
to the identified agency. Motion to adopt by Darryl Neuhoff and seconded by Eric
D.
E.
F.
G.

Andrews. Unanimously approved.
Radio Procedures. N/A
Fire Standards/Data. N/A
Fire User Group. N/A
Level of Operations. N/A

5.

SNO911 UPDATE: Kurt Mills. Expressed appreciation of the leadership that came out of the fire
group in regards to the weekly fire COVID calls.

6.

COVID-19 PLANNING:
A. Protocol 36. Terry Peterson. Generally, it seems to be working as designed. No further
updates.
B. Alternate Response Units (ARU).
C. SNO911 Internal Planning. Andie Burton. Employees are all taking their temperatures upon
entering the building. They also fill out a self-assessment sheet. Masks are strongly
encouraged by all staff, and they are required by dispatch if they are working together for
training purposes at the same workstation.
D. Hospital Transport Status Dashboard. Andie Burton. Noticed they were still seeing a lot of
agencies with units that were not showing a transport destination. Reminded dispatchers to
ask when there is not a transport status listed. Some adjustments were made to the CAD
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templates to make it clear when a destination was not entered by the Mobile user.
Dispatchers were instructed to ask the unit for the destination over the air in these cases.
Per Kurt, of the last 641 transports in the county, there were only 18 that didn't have a
transport destination, so there has definitely been improvement.
7.

OLD BUSINESS:
A. Active 911 - County Wide Format. Derek Wilson. Marysville and Mukilteo are done with
South County. As of today, every alert that goes to South County, Marysville or Mukilteo's
Active 911 is duplicated and sent to DEM. Will be reaching out to more agencies - more to
come.
B. IMS Guidelines - Talk Group Assignment. (on hold due to COVID-19 situation)

8.

NEW BUSINESS:
A. Request to change to Radio Procedures - FC and FR type codes. Mike Calvert. Per the Radio
Procedures Manual, fires that are not confirmed are going to be on TAC 1 rather than TAC 2.
They would like to be on TAC 2 so that when it becomes confirmed, they are not in the
process of changing frequencies in the middle of an incident. Darryl Neuhoff made a motion,
seconded by Jeremy Stocker. Unanimously approved. Andie will get the radio procedures
updated, and send out the updated copy.
B. CO Alarm Questioning/Response. Mike Calvert. Effective in 2013, all rental units in
Washington had to have a CO alarm. The alarms have about a 7 year life span, so they are
noticing an increase in CO alarms. They are up 200% from a year ago. They are at 71 so far
this year, and they had a total of 80 in 2019. One of the suggestions from the fire prevention
group is to possibly have the dispatchers ask some secondary questions when the call comes
in. Per Andie, they ran a report on call types and compared March of 2019 and March of
2020. There were 43 CO alarms in March of 2019, and 112 in March of 2020, a 160%
increase. Per Darryl, maybe this needs to be a public education campaign? Will revisit next
month. Andie will get additional data and send it to the group for review.

9.

GOOD OF THE ORDER:

10.

ADJOURN: The Fire TAC / Operations Committee adjourned at 2:47 p.m.

The next Fire Technical Advisory / Operations Committee meeting is scheduled for Wednesday, May
20th at 1:30 p.m. via teleconference.
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Snohomish County 911
Finance Committee
Meeting Summary for May 14, 2020/ 1:30 pm
Location: Web Conference
Meeting Attendance:

Committee Members
George Hurst
Bob Colinas
Staff Support Team
Kurt Mills
Brad Steiner

 David Chan


 Susan Neely



 Angie Baird
Sharon Brendle

 Terry Peterson




George Hurst called the meeting to order at 1:35 pm. The meeting was conducted through Zoom.
1.

Reports.
A. Blanket Voucher Report. Susan had a question about the multiple conference charges
showing in the voucher report. Kurt explained that these had been previously scheduled and
registered for, but since all training and travel were cancelled, charges will either be
reimbursed or credit vouchers given on future travel. Angie added that these amounts are
referring to those expenses that took place in April, which included credit card charges that
made in March before the lockdown. She said that they are expecting credits to show up on
the next billing cycle. Bob recommends that these cancellations be noted at the board
meeting next week. Angie further explained that airlines are only offering credit vouchers
toward airfare for those individuals whose reservations were booked earlier in the year. This
will be applied the next time that person travels. There were no other questions about the
voucher report.
B. Fund Balance Report. David thanked Angie again for this monthly report. George agreed. Bob
commented that it appeared that revenues were slightly slow and behind. He asked for
further explanation on this. Angie said they had put $1.5 million from the sales tax revenue
toward the budget but they didn’t have the mechanism in place to get these funds from the
county. Since then a system has been set up and SNO911 has received a check from the
county for the first 4 months of the year. This will show up on future reports. Bob asked if
the county is expecting to see a reduction in the “radio dollars” for the first quarter due to
the Covid-19 pandemic. Susan said that for the month of March, there was a 27% decrease
from last year’s amount. She added that the county expects that combined sales tax will be
down between 16-19% of the entire year. She reminded everyone of two things, 1) that the
county is paid first for the bonds before disbursements of other expenses, and 2) that 10
months of tax revenue was collected before any spending began.
Bob said that at next week’s board meeting he plans on bringing up the concept of having a
reduced budget for 2021 due to the overall financial impact cities are facing. Kurt said they
are aware of the current situation and have already had numerous planning meetings and
discussions about this.
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2.

New Business
A. 1st Quarter Financial Report. Angie said that since it’s still early in the year, nothing stands
out other than overtime. She said OT is running high, and is likely a response to Covid-19. The
agency traditionally under-budgets for OT, but is off-set by salary savings and other areas
throughout the year. Angie added that the current status of employees affected by Covid-19
range from some employees quarantining due to having symptoms and others because they
had a relative that tested positive. A number of employees have been sent for testing, but so
far no SNO911 employee has tested positive.


Asked if SNO911 is eligible for seeking reimbursement dollars from either the Federal
government or the State, Kurt explained that Rita from the Finance Department has
been assigned to pursue this. He added that he thinks there may be some
reimbursement possibilities with the County’s E-911 office. He understands there may
be up to $100,000 available. The agency is exploring every opportunity available for
reimbursement. Asked whether the agency is eligible for tax advantages, Angie said
that SNO911 is not eligible. She explained that SNO911 is signed up for the FEMA
public assistance grant program and some expenses will be eligible under that. They
are fairly minor such as extra supplies purchased for cleaning. The largest expense is
the Tertiary Center, but while that is not eligible for reimbursement under the FEMA
grant, it may be under the CARES grant. The CARES grant requires SNO911 to go
through the county to apply for reimbursement. Snohomish County has not yet put a
project coordinator in place for this process. The CARES Act awards grant funds from
the state to the cities. Susan explained that Snohomish County receives their funds
separate from the cities. The county will determine if any of SNO911’s expenses fit
into one of their “buckets.” Cities have their own mechanism to receive funding. While
larger cities receive funds directly, small cities are receiving theirs through the state.



David said after looking at the financial statement, he expects that the 2nd quarter
won’t look as good. He recommended that the agency should assure the members
that the agency still looks sound financially. Angie pointed out that the agency’s
budget is at 24% expended at the end of the first quarter, due to significant reductions
made in the 2020 budget.



George asked a question about the increase in insurance expenses. Angie explained
that this is a result of the large increase in property gained for the radio project. Kurt
also added that he thinks there may be reimbursement available for insurance in the
Radio Replacement Project (RRP).



David asked about the Minor Capital Equipment expense. Angie said this is for Fund
80 and shows the amount of expenses to date for 2020 under the capital plan. The
amount is itemized under the Capital Plan spreadsheet included with the report. He
also asked about the RRP expenses shown on the cost tracking sheet. Kurt explained
that these expenses either have been or will be reimbursed from the county. Because
the expenses are specific to the RRP, they are not contained in SNO911’s General
Operating or Capital Plan. Expenses submitted to the County needs to fall under a
specific tracking category.
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B. RRP Construction Permitting. Terry explained that there will be construction at each of the
19 radio towers. Work on these towers vary from replacing antenna equipment to
strengthening or extending the towers. The work will also require building permits for each
site. Brad requested 4 different quotes, but received two. Motorola responded with a quote
that was over 4 times the expected amount. Terry said that the lowest bid came from the
person that is the best fit to do the work, Michael Aippersbach & Associates. He is a local
consultant and has performed similar work for other 911 agencies. He will work with the
Motorola engineer to put together a package for the particular authority depending on where
the tower is located. He will also act as SNO911’s agent in dealing with the various
municipalities during the permitting process. This APF is for a professional services agreement
at $100 per hour, with a total budget not to exceed $110,000. Terry estimates $4,000-$5,000
per site. Terry said that $50,000 was originally budgeted for construction permitting. Staff
recommends that $50,000 be funded from the project management portion of the RRP
budget, with the remaining $60,000 funded from project contingency. He added that there
will be fees associated with the permits at each site. Those expenses are in additional to this.
Kurt reminded the committee that the sales tax measure was passed in November. Brad and
folks from the county were then were tasked to come up with a reasonable budget fairly
quickly so the contract could be signed by the end of the year. He stated that he thinks Brad
did a great job with very limited information at the time. Bob asked if anyone had tried to
capture the cost of the permitting for the project. Terry said that they hadn’t, but that they
generally know what’s required, however, they don’t know what every city charges. He thinks
that the consultant could probably put something together. Bob questioned whether they
should add additional money to this budget rather than coming back later each time an
increase is needed. Terry said they would try to get an estimate on permit fees and package
it together with the quote. David and Bob both recommended sharing with the board the
bid process as well as including more details surrounding Motorola’s quote, such as a
summary sheet.
David moved to pass the proposal to hire Michael Aippensbach & Associates for a total
budget not to exceed $110,000. The motion was seconded by Susan and passed
unanimously.
3.

Good of the Order.


Kurt wanted to clarify something that was discussed at the last board meeting.
Accelerated steps were taken in order to repair the failing HVAC system that covered the
dispatch floor at the South Campus location. An emergency declaration was approved by
the board and Kurt wanted to assure Bob that the HVAC repair was the only expense to
date where the purchasing rules were bi-passed. He explained that there was urgency in
getting that system up and running as soon as possible since staff was being sent there
for distancing purposes. They sought bids from two vendors that were familiar with the
system and chose the lowest.



Kurt also spoke about the latest decision with both the PPC and both TACs that will be
supportive of a plan to move forward without activating the interoperability of the radios.
This means that radios could be purchased as early as June. They are actively negotiating
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with the vendor now. Following a meeting with the Board Technical Leadership Group
they are pushing hard because of the huge demand by agencies to get subscriber
equipment as soon as possible.
4.

Round Table.
 Bob asked about the status of the Tertiary Center. Kurt explained that the internet is one
of the last things that need to be connected. There is a workstation in place. They have
made some test calls with the phone licenses. More testing is scheduled for next Tuesday.
He expects to update the board on Thursday. He reminded that while the board approved
10 licenses, they only purchased 6.
 George thanked everyone who has served on this committee over the past two years.

5.

The meeting was adjourned at 2:20 p.m. The next Finance Committee Meeting is scheduled for
Thursday, June 11th.

65

SNOHOMISH COUNTY 911 2020 1Q
Finance Department Report

Financial Summary: SNOCO911 2020 1Q
OPERATING

Fund #

Beginning Balance

Revenue

Expenditures

Carryover
Transfers
Other

Fund Balance

70

$1,858,747

$5,981,470

$5,801,883

$141,274

$2,179,608

100 - WT

$1,979,319

$30

$0

$1,979,349

$0

$14,983,882

$509

$220,930

$358,747

$15,122,208

$356,113

$23

$0

$1,479,349

$1,835,485

$6,577,539

$223

$0

$0

$6,577,762

$597,504

$15

$0

$0

$597,519

$133,404

$144,913

$51,331

CAPITAL
PLAN
80
110 - WT
RESERVES
90
120 - WT
RADIO
REPLACEMENT
PROJECT
130

$226,986

Note: Fund # 100, 110 and 120 are Wireless Technology funds.
Fund 100: February interest of $12.97 ($13 rounded) was transferred to Fund 110 and the account
was closed on March 09, 2020.

66

General Operating - 70
Revenue












Current fund balance of $2,179,608. $2.0M has been established as the minimum fund balance
for cash flow purposes and is not counted toward any fund carryover.
Total Revenue received is at 24.3% of budget. Dispatch services received were $4,106,632.
E911 disbursement funds received are $1,640,800 which reflects the normal monthly distribution.
Budgeted E911 funds are placed into Operating first. Budgeted is $6,038,144 for 2020.
Reimbursed expenses for EPCR were at $45.1k or 44.6% of budget. This was primarily due to
retroactive bill backs to Mukilteo and SCFRA of $26.4k for 2019. Managed Laptop totaled $57.8k
or 39.1% of budget primarily due to the addition of 70 new units by SCFRA in December 2019.
This was not budgeted for.
Contract Members (Stillaguamish Police, Airport Fire and Fire Marshall) revenue received was
$19,704.
Locution reimbursements totaled $27,966.
Wireless Rental Revenue received was $81.3k or 21.9% of budget and tracking as expected.
$20.7k of this amount is pass-through revenue and is offset in Rental Expense below.
Other Miscellaneous Revenue is $1.9k received for other miscellaneous items.
YTD Grant reimbursements are $293 for Emphasis patrol.
Interest received is $35.

Expenses






Total Expenditures are at 23.6% of budget.
Personnel expenses are at 24.3% of budget and tracking as expected.
Overtime is $508k or at 53.6% of budget. Primary reasons were slightly higher than normal
seasonal flu absenteeism (prior to C-19), one employee on extended administrative leave,
multiple employees pregnancy medical leave, one employee on extended military leave, and the
largest two contributing factors would be staffing, and the training of new staff. Snohomish County
911 typically under budgets for overtime.
Total Maintenance and Operations (M&O) costs ($815.7k) are at 20.1% of budget and tracking as
expected due to the timing of certain expenses.
o Reimbursed Expenses are at 33.3% of budget, as expected due to timing. This includes
expenses reimbursed for ACCESS user fees, EPCR, and Managed Laptop. It’s important
to note that these costs are offset by expected reimbursements and that assessments
are not affected.
o Professional fees ($60.9k) are at 19.2% of budget.
o Administrative Support expenses ($24.0k) or at 21.1% of budget. This category includes
items such as printing costs, recognition, recruiting postings, postage, and document
shredding services. Recruiting postings have exceeded budget due to an increased
focus on hiring and use taxes paid are at 62% of budget. The budget for use tax expense
will need to be increased for next year.
o Recognition is currently at $0 due to the timing of expenditures.
o Rent is at $181.6k or at 22.5% of budget. Storage rent trended slightly less than
o
o

budgeted due to the elimination of both units.
Utilities are as expected at $21.9k or at 21.9% of budget.
Repairs & Maintenance is at $240.1k or 15.0% of budget. This is due to the payment of
annual maintenance contracts that will occur later in the year.
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o
o
o
o
o

Insurance ($141.1k) is at 136.5% of budget. This is primarily due to the property schedule
being updated for Wireless Tech.
Communications at $26.8 or at 21.5% of budget are trending as expected.
Training and Travel is at $32.8k or 18.1% of budget as expected.
Minor Capital Equipment expenditures are at $16.7k or at 6.4% of budget due to timing.
Supplies are at $12.2k or 24.5% of budget and trending as expected.
Also notable, per Board approval on 02/20/20, Operating Fund 70’s Carryover funds of
$358,747 were transferred into Capital Fund 80.

Payroll & M&O Expenses
January - March
2020
22,000,000
20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
-

$20,515,047

$4,986,187

$4,060,144
$815,697

Payroll Expense

M&O Expense
Actual

Budget
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Capital 80




Current fund balance is $15,122,208. Per Board approval on 02/20/20, Operating Fund 70’s
Carryover funds of $358,747 were transferred into Capital Fund 80.
Interest received is $509.
Expenditures $220.9k and includes $29.2k for Datacenter Servers, $100.0k for CAD PCsDispatch, $45.4k for Administrative PC's and Displays, $2.0k for Consulting/Outsourcing, $39.1k
for Backups and Storage, $5.0k for Mobile Manual Ops (CAD-In-A-Box) and $0.2k for other.

General Reserves 90 (Undesignated)



Interest received was $223.
Current fund balance of $6,577,762.

Wireless Technology:
Operating Wireless Technology - 100
On February 20, 2020 the Board authorized dissolving the Wireless Tech Operating Fund 100,
with $500,000 to be transferred to Operating Fund 70, and the remaining balance of $1,479,336
to be transferred to the Wireless Capital Fund 110, plus any additional interest.
Other than interest income, there were no other revenue or expense items during the period.
The bank account was closed on March 09, 2020.

Capital Wireless Technology - 110




Current fund balance is $1,835,485. This includes a transfer of $1,479,349 received from the
Wireless Operating Fund discussed above.
Interest received is $23.
Expenditures $0.

Reserves Wireless Technology - 120



Interest received was $15.
Current fund balance of $597,519.
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Snohomish County 911

9:56 AM

Budget vs. Actual General Operating 70

04/02/20
Cash Basis

January through March 2020
Jan - Mar 20
Ordinary Income/Expense
Income
4020 · Dispatch Services
4040 · E911 Excise Tax Revenue
4045 · Emergency Sales Tax Revenue
4200 · Miscellaneous Income

% of Budget

-12,505,642.38
-4,397,344.01
-1,200,000.00
-490,770.39

24.7%
27.2%
0.0%
32.3%

5,981,469.70

24,575,191.00

-18,593,721.30

24.3%

5,981,469.70

24,575,191.00

-18,593,721.30

24.3%

4,986,186.45

20,515,047.00

-15,528,860.55

24.3%

6000 · Reimbursed Expense

57,688.96

173,000.00

-115,311.04

33.3%

6150 · Professional Fees

60,910.73

317,000.00

-256,089.27

19.2%

6200 · Administrative Support

23,965.48

113,628.00

-89,662.52

21.1%

6225 · Recognition
6250 · Rent

0.00
181,579.23

12,000.00
1,028,207.00

-12,000.00
-846,627.77

0.0%
17.7%

6252 · Utilities
6300 · Repairs & Maintenance

21,885.08
240,064.05

100,000.00
1,597,725.00

-78,114.92
-1,357,660.95

21.9%
15.0%

6350 · Insurance

141,077.00

103,350.00

37,727.00

136.5%

6400 · Communication

26,788.13

124,520.00

-97,731.87

21.5%

6500 · Training and Travel

32,823.75

181,245.00

-148,421.25

18.1%

6600 · Minor Capital Equipment

16,678.25

259,469.00

-242,790.75

6.4%

6700 · Supplies

12,236.01

50,000.00

-37,763.99

24.5%

5,801,883.12

24,575,191.00

-18,773,307.88

23.6%

179,586.58

0.00

179,586.58

100.0%

179,586.58

0.00

179,586.58

100.0%

Total Income
Gross Profit
Expense
5000 · Payroll Expense

Total Expense
Net Ordinary Income
Net Income

$ Over Budget

16,612,274.00
6,038,144.00
1,200,000.00
724,773.00

4300 · Interest

4,106,631.62
1,640,799.99
0.00
234,002.61

Budget

35.48
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Snohomish County 911

11:41 AM

Capital Plan 80

04/02/20
Cash Basis

January through March 2020
Jan - Mar 20
Ordinary Income/Expense
Income
4300 · Interest
4320 · Other Interest
Total 4300 · Interest
Total Income
Gross Profit

508.92
508.92
508.92
508.92

Expense
6600 · Minor Capital Equipment

220,930.64

Total Expense

220,930.64

Net Ordinary Income
Net Income

-220,421.72
-220,421.72
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Snohomish County 911

11:42 AM

Reserves 90

04/02/20
Cash Basis

January through March 2020
Jan - Mar 20
Ordinary Income/Expense
Income
4300 · Interest
4320 · Other Interest
Total 4300 · Interest
Total Income
Gross Profit
Net Ordinary Income
Net Income

222.84
222.84
222.84
222.84
222.84
222.84
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Snohomish County 911

11:43 AM

Wireless Tech Capital 110

04/02/20
Cash Basis

January through March 2020
Jan - Mar 20
Ordinary Income/Expense
Income
4300 · Interest
4320 · Other Interest
Total 4300 · Interest
Total Income
Gross Profit
Net Ordinary Income
Net Income

23.42
23.42
23.42
23.42
23.42
23.42
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Snohomish County 911

2:00 PM

Wireless Tech Reserves 120

04/06/20
Cash Basis

January through March 2020
Jan - Mar 20
Ordinary Income/Expense
Income
4300 · Interest
4320 · Other Interest
Total 4300 · Interest
Total Income
Gross Profit
Net Ordinary Income
Net Income

14.85
14.85
14.85
14.85
14.85
14.85
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Snohomish County 911

2:01 PM

Radio Replacement Project 130

04/06/20
Cash Basis

January through March 2020
Jan - Mar 20
Ordinary Income/Expense
Income
4200 · Miscellaneous Income
4280 · Reimbursements
Total 4200 · Miscellaneous Income
4300 · Interest
4320 · Other Interest
Total 4300 · Interest
Total Income
Gross Profit
Expense
5000 · Payroll Expense
6150 · Professional Fees
6200 · Administrative Support
6500 · Training and Travel
6600 · Minor Capital Equipment
Total Expense
Net Ordinary Income
Net Income

144,909.00
144,909.00
4.78
4.78
144,913.78
144,913.78
42,110.60
455.00
10.50
220.80
8,534.10
51,331.00
93,582.78
93,582.78
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SNO911 Fund 80 Capital Plan 2020
Last Approved 09/19/2019

Project #
80-001
80-002
80-003
80-004
80-005
80-006
80-007
80-009
80-010
80-011
80-012
80-013
80-014
80-015
80-016
80-017
80-018
80-019
80-021
80-023
80-024
80-025
80-026
80-028
80-029
80-031
80-033
80-034
80-035
80-036
80-037
80-038
80-039
80-040
80-043
80-044
80-045
80-046
80-047
80-048

Updated: 03/31/2020
Project Name
RMS/Mobile/Corrections
CAD
UPS Replacement
Integrated Video Display System
Dispatch Consoles
Long Term Facility Plan
Datacenter Servers
Managed Laptop Program
Tenant Building Maintenance
CAD PCs-Dispatch
Administrative PC's and Displays
Network Equipment/Security
Time and Scheduling Systems
UPS Battery Replace
Bldg Security Upgrade
Logging Recorder
Consulting/Outsourcing
Tyler Hardware
Center Monitors and Displays
MCC7500 R and Backup Radios
Online Citizen Reporting / Shoplift
VPAC Virtual Client Portal
Tyler/NG Datamart
Backups and Storage
Next Gen 911
HR & Payroll Software
PBX Refresh
Mobile Manual Ops (CAD-In-A-Box)
Service Vehicles
Appliances
Furniture Replacement
Future Facility Initative
Dispatch Center Generator Replacement
Backup Cooling System
Records Retention System
Advanced Authentication
Earthquake Base ISO Expansion
Data Interoperability
Dispatch Schedule Alternatives
SPIDR Tech Law Enforcement
Beginning Balance
Expenditures
Net Balance after Exp.
Funds Transfer Per Board Approval
E911 Contribution
Miscellaneous Income
Anticipated Interest Income
Projected YE Balance

Planned
2019
135,000
175,000

60,000
60,000
17,500
485,000

YTD
2019
27,450
50
32,582
60,000
13,224
438,121

10,000
10,000
385,000
10,000
13,000

5,953
9,369
376,638

25,000
10,000
15,000
5,000
20,000
60,000

7,315

45,000
50,000
50,000
145,000

5,320
36,519

43,692
12,999
11,641
0
95,899
0

3,400
5,000

1,553

250,000
0

221,137
2,194

4,839,394
2,043,900
2,795,494
10,601,206

13,396,700

5,147,109
1,401,658
3,745,450
10,601,206
614,943
19,193
3,089
14,983,882

Planned
2020
75,000
120,000
250,000
5,000
10,000
20,000
200,000
350,000
105,000
50,000
50,000
0
2,000
150,000
20,000
15,000
10,000
5,000
650,000
250,000
120,000
50,000
150,000
75,000
0
3,700
12,000

YTD
2020

2021

29,218

100,000
45,393

1,911

39,076

4,986
348

740,000
0
50,000
25,000
125,000
50,000
351,071
13,396,700
4,088,771
9,307,929
358,747

14,983,882
220,931
14,762,951
358,747

9,666,676

509
15,122,208

2022

2023

2024

2025

0
5,000

0
5,000

0
5,000

0
5,000

175,000
5,000

15,000
200,000
12,000
10,000
5,000
10,000

15,000
100,000
5,000
10,000
5,000
20,000

10,000
150,000
5,000
10,000
5,000
10,000

10,000
500,000
5,000
10,000
10,000
350,000

10,000
130,000
125,000
100,000
50,000
50,000

0
2,000
5,000
5,000
15,000
5,000

0
2,000
5,000
0
300,000
5,000

0
2,000
5,000
0
15,000
5,000

15,000
2,000
5,000
0
15,000
5,000

30,000
150,000
0
15,000
30,000

5,000
10,000

5,000
10,000
15,000
50,000

5,000
10,000

5,000
10,000

5,000
650,000

5,000

5,000

50,000

5,000

5,000

5,000

5,000

0
5,000
12,000

0
5,000
5,000

0
5,000
12,000

0
5,000
5,000

0

0

0

250,000

5,000
0
0
0
0
9,666,676
6,149,000
3,517,676

5,000
0
0
0
0
3,517,676
579,000
2,938,676

5,000
0
0
0
0
2,938,676
262,000
2,676,676

5,000
0
0
0
0
2,676,676
1,229,000
1,447,676

50,000
0
0
0
0
1,447,676
1,640,000
(192,324)

3,517,676

2,938,676

2,676,676

1,447,676

(192,324)

5,000

5,000
50,000
70,000
5,000
5,000
5,700,000
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SNO911 Fund 80 Capital Plan 2020
Last Approved 09/19/2019

Project #
110-001
110-002
110-003
110-004

Wireless Technology Fund 110 Capital Plan
2020
Planned
Project Name
2019
Vehicle replacement
53,944
Generator at Gold Hill
120,000
Clinton site move
150,000
Deer Creek roof for generators
45,000

Beginning Balance
Expenditures
Net Balance after Exp.
Previous Year Carryover
Funds Transferred in
Funds Transfer Per Board Approval
Anticipated Interest Income
Projected YE Balance

0
0
368,944
(368,944)
0
388,088
80,856
100,000

YTD
2019
37,478
57,047
18,351
0
0
112,876
(112,876)
388,088
80,856
46
356,113

Planned
2020

YTD
2020

2021

2022

2023

2024

2025

100,000

100,000
100,000
0
0

356,113
356,113

1,479,349

1,479,349
23
1,835,485

1,479,349

1,479,349
1,479,349
0

1,479,349
1,479,349
0

1,479,349
1,479,349
0

1,479,349
1,479,349
0

1,479,349
1,479,349
0

1,479,349

1,479,349

1,479,349

1,479,349

1,479,349
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Radio Replacement Project Cost Tracking
As of 03/31/20
County Tracking

SNO911 Category Name
Radio Replacement Project Management

Cumulative Actual

Additional Detail

132,148.13

$

90,037.53

$

42,110.60

6,815.00

$

6,535.00

$

280.00

$

175.00

175.42

$

175.42

Legal $

2,833.00

$

2,658.00

Network Design $

1,427.40

$

1,427.40

5,351.02

$

4,825.32

$

525.70

Project Employee Operating Costs (fuel/cellphone/etc) $

894.88

$

663.58

$

231.30

$

4,526.00

Project Vehicle Purchase $
RRP Travel

12,131.43

$

12,131.43

Marysville Office Security & Remodel $

88,081.40

$

83,555.40

Software $

16,443.09

$

16,443.09

RRP New Site Leases
RRP Aviation Equipment and Services

Land & Tower Rentals $

-

Aviation Radio Equipment $

-

Infrastructure

RRP Insurance

$

-

Subscribers $

-

$
Motorola Infrastructure/Radio System $

RRP Sonik Equipment & Services

Paging Equipment $

-

RRP NORCOM Equipment & Services

Paging Equipment $

-

RRP Subscriber Equipment & Services

P25 Subscribers - Standard Radios $

-

Facility R56 Upgrades $

-

Site Power Upgrades $
New Site Prepreparation - Adding AC Power $
APF - Quality Consultant $
RRP Motorola Contract Contingency

Radio configuration changes / Fire dual control head

20,413.02

Radios - Customized radios and Installation $

-

Radios - increased quantity $

-

Agency Radio Reimbursement $
Totals

$

-

$ 13,712,475.05

$

68.05

$

3,414.35

$

51,331.00

-

-

RRP Tower Loading Study $

$ 3,368,646.10

3,414.35

$

Fire Model Change to Radios $

$

17,081,189.20

Microwave Equipment $

RRP Aviat Equipment & Services

Project Contingency

-

RRP Travel $

Inventory Management System

Subscriber Units

-

Project Tools & Equipment $

RRP Technical Staff, Tools, and Operating Costs

Motorola Infrastructure

-

Communications $

Project ECS Salary & Benefits $

RRP Motorola Equipment & Services

2020 Actual

FCC Licensing $
Construction Permitting $

RRP Facility Upgrades and Rentals

2019 Actual

SNO911 PM Salary & Benefits $

RRP Professional Services

Project Management

2018 Actual

$

20,413.02

$

50,250.00

$

15,093.48

50,250.00
15,093.48
17,436,660.82

$ 3,368,646.10

$ 14,016,683.72
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Snohomish County 911
Personnel Committee
Meeting Summary for May 12th, 2020
Location: Web Conference
Meeting Attendance:

John DeRousse, Chair

Committee Members
 Roy Waugh


Kurt Mills
Katie Karr

Staff Support Team
 Terry Peterson

 Angie Baird


Jonathan Ventura



The meeting was called to order at 8:30am by John DeRousse. There were no additions made to the agenda but
Executive Director Kurt Mills requested that talks of the labor contract be moved to the end of the agenda in an
executive session format.
1.

Staffing Report & Recruiting Update.
Deputy Director Terry Peterson reviewed the current staffing report. As of May 11th, 2020 there are
only two full time dispatch positions open. Currently there are two candidates ready to start in early
June which would put the center at 100% staffed. According to the staffing report, the center is at 77%
staffing strength, which calculates to 32 out of 103 dispatchers are still in some stage of training. Terry
also is concerned about the dispatch tests not being available yet through Public Safety Testing. John
DeRousse asked about proctored tests but there would most likely not be cost efficient.

2.

COVID-19 Planning.
Kurt provided an update on the center during the COVID-19 pandemic. Currently, the leadership team is
working on a plan on how and when to resume normal operations. The plan right now is to keep
operations separated at both the north and south campuses awhile longer. The tertiary center the
board voted for is coming along. It is located across the street from North campus. There will be a dry
run on operations there sometime next week if the internet is connected by then. SNO911 is being
fiscally aware of the costs and is repurposing everything that can be. Kurt explained that Snohomish
County is lucky to be able to have backup centers available because it looks like other areas don’t have
this option.
John DeRousse asked about face masks and supplies at the center. As of right now, wearing face masks
in the center is only strongly encouraged and not mandatory. There are certain situations for
mandatory use such as if a dispatcher has a trainee with them and social distancing is not possible.
Kurt commented on the excellent collaboration that has occurred between the dispatch center and
member agencies. All agencies are on the same page and follow the same guidelines for employees.
The committee discussed the cost of face masks and perhaps needing to get funding for this due to the
high price.
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3.

Policy Updates.
a. Director of Finance and Human Resources Angie Baird gave an update of the state’s new Paid
Family and Medical Leave act (PFML). The leave act went into effect on January 1st through the
state of Washington. This policy explains how the agency is administering the law and some key
items include that the leave is protected leave, FMLA and Pregnancy Disability will run
concurrently when applicable and the agency will maintain health benefits for employees during
the leave.
Commissioner Roy Waugh motioned to recommend to the board to approve this policy.
Chief Jonathan Ventura gave a second.
Motion passed unanimously.

b. Telephone Policy. The committee discussed updates to the existing SNO911 telephone policy
for center staff. The policy was updated to clarify an existing expectation. After further
discussion, the committee is going to table this discussion and put in on the agenda for talks
with the union to discuss first.
4.

Scheduling consultant.
Terry provided an update on the scheduling consultant project. He informed the committee the
agreement with the vendor was signed last week. Hope for the timeline is to be done with the
consulting piece sometime in the summer but the negotiations with the union after may take a while.

5.

Round Table.
Nothing to report on.

The committee adjourned the regular meeting to hold a semi executive session at 9:15am.
The next Personnel Committee meeting is scheduled for Tuesday, June 9th at 8:30 a.m.
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