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AGENDA ITEMS

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:30 a.m. by Board President
Steve Guptill.

Approval of
Agenda

Commissioner David Chan moved to approve the agenda.
The motion was seconded by Sheriff Ty Trenary and
approved unanimously.

ACTION OR
FOLLOW-UP

Agenda
Approved

The Board recognized Police Dispatcher, Sherri Murray, for 30
years with the agency and thanked her for her contribution and
dedication.
Deputy Director Terry Peterson announced some changes to the
SNO911 Board of Directors:
The Large Fire Caucus met earlier this morning. Everett Fire
Chief Dave DeMarco has replaced Tim Key. Rich Llewellyn has
replaced Roger Vares as an Alternate.
NOTE: Chief DeMarco was in attendance but chose to abstain
from all votes at the February meeting as his appointment was
just finalized and announced.
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Future Facility
Report

With the Future Facility Consultant, Michael Ross, in
attendance for a presentation, President Guptill moved to
item #6 on the Agenda.
Executive Director Kurt Mills reminded the Board that in 2016,
SNOPAC was considering an expensive renovation. The SNOPAC
Board requested a cost/benefit analysis between renovating the
current building and looking at a new facility. Funding was set
aside, an RFP was issued and eventually awarded to
RossDrulisCusenberry. The project was put on hold when
consolidation became a priority. SNO911 now has a draft report
from the consultant. Director Mills introduced Mr. Michael Ross.
Mr. Ross gave a presentation identifying SNO911’s facility needs
in the mid to long term as the existing facility meets our needs at
the present time. Mr. Ross went on to summarize the firm’s
qualifications that include many public safety facilities around the
nation, findings and recommendations. Board comments were
welcomed and will be summarized in the final report which will be
available in approximately 4 weeks. Notes from discussion:
 SERS staff are included in both options
 Stay in place estimate does not include additional parking
 Estimates are based on current pricing
 Board members expressed concern about investing $15
million in a rented facility that would not meet long-term
needs
 Renovating the current facility means we are still paying
rent and would require a second location for SERS
equipment
 There could be opportunities to partner with other agencies
and share costs; there are more than two options
 The Board discussed the idea of forming a committee to
look at future facility needs. Board members were asked to
email President Guptill if interested in serving on this
committee
 Director Mills will send a link to the full draft report. There is
still time to make comments before the report is finalized
and/or to correct any assumptions
President Guptill returned to the regular agenda.

Consent
Agenda:
Minutes and
Blanket Voucher
& Payroll
Approval Form

Email Board
members a link
to the Draft
Report.

A. Minutes from the Regular Board Meeting of January 17, 2019
B. January Blanket Voucher & Payroll Approval Form: Checks
11296 - 11383, for a total of $459,395.41, and Payroll Direct
Deposit, in the amount of $1,302,391.15
Mayor Bob Colinas moved to approve the consent agenda.
The motion was seconded by Police Chief Jonathan
Ventura and approved unanimously.

Consent Agenda
Approved

Mayor Colinas confirmed that the Finance Committee reviewed the
voucher claims at their February meeting.
Reports

A. Agency Reports:
I.
Director’s Report.
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II.

Director Mills asked Chief Dan Templeman to report on
an event that occurred at the Everett Police South
Precinct on January 25th. At 0700, an occupied patrol
vehicle was intentionally rammed in the parking lot.
The vehicle’s occupant then ran at the officer
threatening to kill him. Another officer witnessed the
incident and came to the aid of the officer who was now
fighting with the suspect. The suspect was quickly
taken into custody; both officers had minor injuries but
returned to work later that day. Director Mills expressed
that even in light of incidents such as this, it has been
beneficial to be co-located with the Everett Police
Department.
 Transition to ESInet II. Last night at 2300 hours,
SNO911 began the transition to ESInet II. Director Mills
reported that the transition is complete and was
successful. The last two 911 outages were directly
related to deficiencies in the emergency network ESInet
I.
 Board Retreat. The first SNO911 Board Retreat is on
March 21st at the Rosehill Community Center in
Mukilteo, directly following the Special Board Meeting
which begins at 8:30 a.m.
 Drill. SNO911 is conducting its first formal bug-out drill
on April 17th and will relocate to the South Campus. This
will not involve all dispatch staff, but a number of staff
will go through all the steps. Some north county fire and
police agencies will help simulate the drill. The goal is
to start small and regularly test this process to maximize
efficiencies.
 Regional Partnerships. Directors Mills and Peterson
have been developing regional partnerships that will
allow for continuity of operations during a major event.
It is not realistic for SNO911 to transfer all its 911 calls
to one PSAP as our call volume would overwhelm them.
New technology now allows us to parse out calls to
multiple locations. We have funding for a program,
CADLight, which is a web-based incident management
tool that would allow another PSAP to enter our calls
into the program so there’s no CAD catch up after
relocation to South Campus.
 RADAAR Agreement. The agreement is out of legal
and the NORCOM Director has approved our changes.
Director Steiner will create a wrapper agreement, and
SNO911 will reach out to agencies that would like to
participate. Tech has some integration to complete with
NORCOM but is not expecting a heavy lift.
 SERS Inventory. SERS is 80% done with their
equipment inventory. The last two radio sites will be
inventoried when the weather improves. There is a list
of 700 items that have not been located. The Board will
receive updates.
Operations Update. Deputy Director Terry Peterson
highlighted a few items from his report:
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February Snow Storm Activity. Charts show the
increase in level of activity during the February storms;
at times, activity was comparable July 4th.
Cross Orientation. There are only a handful of dispatch
staff that still need to get certified. This is great news
and Director Peterson acknowledged the work of
Operations Manager Hattie Schweitzer and the Training
Office.
Team Trainings. SNO911 has started off-the-floor
team trainings and anticipate holding 4-6 per year per
shift. The trainings last about two hours and also
provide a great opportunity to hear from the
employees.

III.

Wireless Technology Update. Director Steiner reported
that the radio replacement project is already behind
schedule but efforts are underway to get caught up. It has
been a challenge to get qualified candidates for the Project
Manager position. The team is taking a proactive approach
and hope to conduct interviews next week. Regarding the
inventory project, all major items are accounted for. Missing
items are likely legacy equipment such as computers and
monitors; effective inventory management was lacking
over the years, but acquisition of a new system is in
process. The Board agreed that due diligence and
transparency are necessary and suggested not only
identifying the missing items but assigning a value to each
of them. The Project Performance Committee meets
weekly. Director Steiner will distribute meeting minutes to
the TAC groups. The meetings are web-based and realtime links to listen in are available.

IV.

Technology Update. IT & Infrastructure Manager Marlin
Herolaga referred to the Technology Update in the packet
and highlighted a couple of items. NWS 2018.4 was
released in January, but there are significant issues.
Hotfix1, released on 2/7, resolved four issues and we
received a one-off fix for a priority 0 Mobile GPS issue.
Hotfix2 is expected soon. Sheriff Trenary expressed
frustration with Tyler’s assurances that don’t come to pass.
Director Mills agreed with the Sheriff’s frustrations. There
was discussion about options including forming a senior
leadership team or committee to strategize. The Board will
discuss at the Retreat in March. Operations Manager Andie
Burton confirmed that there are more issues than in other
releases, but it may still be possible to go-live with 2018.4
in April as planned. While Tyler has assured us that local
testing is not necessary, internal testing has proven to be
extremely valuable and will likely always be a part of our
process.

B. Police TAC. Did not meet.
C. Fire TAC. Assistant Chief Doug Dahl reported that Fire TAC
met yesterday. Fire Radio Procedures have been updated. TAC
is forming a committee to review Level of Operations. Fire
Data/Standards Committee is making great progress in the
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effort to standardize the way data is pulled. Fire TAC is
discussing paging technology and possible alternatives.
Committee
Reports

A.

B.

C.
D.

Finance Committee.
Commissioner Chan noted that the
committee met on February 14th. He referred to the meeting
minutes in the packet and added that two policies will be
discussed later in the agenda.
Personnel Committee. Police Chief Compaan stated that the
committee met on February 12th. The committee has reviewed
the Executive Director’s Job Description. It is in the packet and
ready for Board approval or suggestions. Mayor Colinas said it
would be helpful to see the existing job description. Chief
Compaan will forward to the Board and asked that comments
be emailed to him so the committee can discuss at their next
meeting.
County EESCS Committee. The committee did not meet.
County ECSF Program Advisory Board (Prop 1). Sheriff
Trenary reported the Advisory Board met on February 7th.
Meetings will be held on the first Thursday of the month at 10:00
a.m. at the County Campus. The 2019 budget has been
adopted. A series of policy discussions will be taking place, and
the SNO911 Board will be kept apprised. Executive Director
Susan Neely noted that she is working on setting up a link on
the County website with minutes and other resources. She will
share this link so it can be posted to the SNO911 website as
well.

A. Meals and Refreshments. Director Mills offered that the
updated policy was reviewed at the Finance Committee meeting
and approved with a couple of edits that are incorporated.
Mayor Colinas moved to approve the Meal and
Refreshments Policy as written. The motion was seconded
by Commissioner George Hurst and unanimously
Motion approved
approved.
Mayor Colinas confirmed that Finance Committee did review the
policy and found it to be reasonable and meet the auditor’s
requirements.
B. Capital and Attractive Assets.
Mayor Colinas moved to approve the Capital and Attractive
Assets Policy. The motion was seconded by Assistant Chief Motion approved
Jeremy Stocker. The motion was approved unanimously.
Mayor Colinas noted that the Finance Committee did review the
policy with staff and added one clarification that is incorporated.
SERS Personnel Director Mills reported that on 12/27 the SERS Board met as a
continuation of their 12/6 Board meeting, but the minutes from their
Actions
12/27 meeting were never approved. As a result of the merger, the
SNO911 Board inherited responsibility for the SERS organization,
and a housekeeping matter is to approve the minutes from their
final Board meeting. Attorney Brad Cattle offered that SNO911
Board members can approve minutes for a meeting that they didn’t
attend because according to Robert’s Rules this is a housekeeping
matter.
Policy Updates
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Sheriff Trenary moved to approve the December 27th SERS
Board meeting minutes. The motion was seconded by Chief
Compaan and after brief discussion, unanimously approved.

Motion approved

Mr. Cattle said that the second housekeeping item is to ratify the
actions of SNO911 staff effective January 1, 2019 that
implemented a step increase for three former SERS employees
who were eligible. Action today will clarify the authority for granting
those step increases. The SERS Personnel Committee had
recommended the step increases, the SERS Board supported the
step increases but didn’t complete the action, and the SERS
Executive Director supported and implemented the increases as of
December 31, 2018. Commissioner Richard Schrock offered that
this happened in late December so as not to violate any PERC rules
and so that it could be expeditiously handled at the time
governance changed.
Mayor Colinas made a motion to ratify the 12/31/18 action of
the SERS Director to implement step increases for three SERS Motion approved
employees. The motion was seconded by Chief Compaan and
approved unanimously.
Mr. Cattle said that the third housekeeping item is to ratify that
actions of the SNO911 staff effective January 1, 2019, providing
Brad Steiner the 3.25% increase the SERS Board authorized.

Radio
Replacement
Governance

Sheriff Trenary moved to ratify the 1/1/19 action of the SNO911
staff to provide Director Steiner with a 3.25% COLA. The
motion was seconded by Mayor Colinas and unanimously Motion approved
approved.
Director Mills referred to the governance chart on page 51 of the
packet. The governance model has been discussed at the Project
Performance Committee and the Finance Committee. The dotted
lines acknowledge that some decisions will go through the TAC
groups, but the TACs have designated representatives to the
committee to speak on their behalf. It is imperative to keep things
progressing and this is the best governance model to achieve this.
President Guptill affirmed that some decisions are time-sensitive
and cannot be postponed until TAC’s regular meeting.
Assistant Chief Stocker made a motion to adopt the Radio
Replacement Governance Model. The motion was seconded Motion approved
by Deputy Chief Darryl Neuhoff and after brief discussion,
unanimously approved.

JPACC / PTCC
Governance

Director Mills referred to page 54 of the packet. This chart better
represents governance today. The adoption of this model will
formally decommission the CAD Oversight Council (COC) and the
Joint PSAP Aegis Coordination Committee (JPACC).
Sheriff Trenary moved to approve the restructure of JPACC
into the PSAP Technology Coordination Committee (PTCC).
Motion approved
The motion was seconded by Chief Compaan, and approved
unanimously.

Executive
Session

President Guptill adjourned the regular meeting at 11:00 a.m. in
order to move into Executive Session and review the performance
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of a public employee. The Session was expected to last 15
minutes.
 At 11:15, the Executive Session was extended for 5 minutes.
 At 11:20, the Executive Session was extended for 5 minutes.
 At 11:25, the Executive Session was extended for 5 minutes.
 At 11:30, the Executive Session was extended for 5 minutes.
At 11:35 a.m. President Guptill reconvened the regular Board
meeting with no action.
Good of the
Order

Nothing for Good of the Order.

Adjourned

President Guptill adjourned the meeting at 11:36 a.m.
The next meeting of the Snohomish County 911 Board of Directors
will be directly followed by the Board’s Annual Retreat. The
meetings are scheduled for Thursday, March 21, 2019, from 8:30
a.m. to 12:00 p.m. at the Rosehill Community Center in Mukilteo.
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Board Packet
Memorandum
Date:

March 18, 2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations

Mission-critical systems1 have been operating at normal since the last Director’s Report. On
Saturday 2/23 at 0826 the CAD/Records/Corrections system was offline for approximately two
hours. The root cause was an electrical short-circuit of one of the two redundant power distribution
units (PDU) that appears to have caused a surge that tripped the breaker on the second PDU. Since
the outage all PDUs have been replaced with new “smart” PDUs and some procedural changes in
failover systems should eliminate the chance of this issue reoccurring. Additional details are
included in the Tech Department Brief.

Annual Agency Assembly

As outlined in the SNO911 Interlocal Agreement the agency will host its first ever annual agency
summit for Principals, Subscribers and Associate Agencies. The purpose of this meeting is to outline
activities from the previous year and a look forward that will include general budget policy
discussions for 2020. Per Section 8, B. the regular board meeting will occur immediately following
the agency assemble.

Employee Led Initiatives

In the new agency, SNO911 has taken several deliberate steps to empower the workforce. In
addition to several employee committees, several workgroups have also been formed since the
agencies inception that will leave the workforce’s fingerprints on the agency forever. The first was
coming up with a name for the agency, ultimately landing on Snohomish County 911, and the second
was creating the visual
identity for the agency. This
month
the
Board
is
considering adopting the
Mission Statement and Core
Values which were also
developed by a workgroup of
employees with participation
from the Board/Member
Agencies.
1

911 Phones, CAD, Radio, Critical Systems
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Future Facility Report

All feedback was provided to the vendor and a final version of the facility report will be shared
electronically with the Board and staff as early as next week. The intent is for the report to be
formally accepted at the April Board Meeting.
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SNO911 Employee Committee Reports
To the SNO911 Board of Directors
March 11, 2019
Engagement Committee
For the month of February, the Employee Engagement Committee bought materials for all staff members
to make Valentine cards for kids at Seattle Children’s Hospital. We got cardstock, stickers and various
embellishments and organized them onto a table on the dispatch floor. We were very impressed with the
turnout of a little over 40 cards made that were personally delivered by SNO911 staff to Seattle Children’s.
We brought them some candy/treats to hand out as well.
Ashley Garinger, Dispatcher
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Board Packet
Memorandum
Date:

3/18/2019

To:

Kurt Mills, Executive Director

From:

Terry Peterson, Deputy Director

Subject:

Operations Update

Cross Orientation & Training
Staff have continued to make progress on cross position orientation and paperwork training. We
have set a goal to have this wrapped up by the end of Q1. It’s worth stepping back for a moment
and recognizing what an extreme milestone this will be for the consolidation effort.
Progress of Dispatcher Orientation to Radio positions

Total Employees: 92

No checkl i s ts compl eted

In Progress

Al l Checkl i s ts Compl eted

1
2

2
3

2
2

9
77

6

23

26

2

23
1

4

1
Graveyard

Dayshift

Swing Shift

OTS

Relief

Off the Floor - Team Trainings
The first team training session is
complete.
With a 24x7
operation, getting time for
dedicated training for all staff
takes a tremendous effort.
Investing this time for the
benefit of our employees is very
important. We are planning at
least two more team trainings
before the end of the year.
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Center Operations – Karen McKay & Karl Christian, Operations Managers
We are still continuing with the QAs for the new Police Radio Procedures until there is
compliance.
The policy workgroup has finished the Standard Abbreviations List and it has been updated in
both the Police and Fire Procedures manuals as well as the Abbreviations SOP. The group is now
nearing the finish on the Call Handling guidelines and reorganization of the SOM/SOPs. This group
has worked really hard on bringing both center’s policies into one policy and their work is very
much appreciated.
There was two new type codes added to the type codes; FCC (Fire Commercial Confirmed) and
FRC (Fire Residential Confirmed). As the title indicates, they are for fires that are confirmed
working fires. A field unit may make the call to upgrade to a confirmed fire as well as callers that
have specific information that indicates a good, working fire.
Another change that was made to the fire side of the house are Fire Alarms, both commercial
and residential. Former SNOCOM fire agencies didn’t dispatch units to fire alarms if there was
just one trip and reset where former SNOPAC agencies did. The call taker would enter a NOTICE
CFS and advise the agency, if required. They agreed to make the procedure countywide to where
they would not dispatch units if there was only one trip and one reset. Sprinkler water flow alarms
will remain the same as before, they will dispatch unit(s).
The next few weeks are very busy for Operations Manager Karl Christian. Tolt River Dam Mass
Notification Project is moving forward this week with two significant planning sessions for the
full scale dam failure exercise in April. This includes a tour of the Tolt River Dam facilities.
The other regional project is the Tri-County Complex Coordinated Terrorist Attack (CCTA)
planning and drills response. The first MACTAC drill will be next Thursday, March 27th, continuing
through Sunday March 30th. Additional regional drills are scheduled for April in Pierce County,
and May in King County. Additional resource specific drills and training will continue through
2019, leading to the final Functional Exercise in May of 2020.
With the passing of our winter weather, Karl has reached out to PUD to continue discussions to
update the PUD Emergency Response embedding at the PUD Operations Center. The goal of this
project is to refine the procedures for future declarations of Storm Emergencies and other PUD
operational issues.
The project to update TeleStaff to the most recent version is awaiting version 7, which is
scheduled for release this month.
Office of Training and Standards ‐ Hattie Schweitzer, Operations Manager
Staff made great strides for orientation (post-consolidation radio training) over the last month.
Seven more dispatchers completed their training, leaving only fifteen to go. Some interesting
statistics:
•
•

6,703 hours dedicated to orientation
1,200 of those hours, dispatchers had a dedicated partner with them to assist learning
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•
•

63 people have utilized a dedicated partner to assist them at some point during their
orientation
82% of total staff orientation has been completed without the assistance of a partner to
help

Our Quality Assurance Unit is working hard towards Accreditation for ProQA. Recent strategies
include focused QAs on CPR protocols, a month long plan to increase the number of overall QAs
and feedback given, and targeted compliance training for our 5 lowest rated dispatchers. After
this month long plan, the team will assess where we stand and make a specific goal date to work
towards in 2019.
At this time SNO911 has 16 dispatch trainees. 4 are in Call Taker on-the-job training, 2 in Police
Dispatch training, 5 in Fire Training, and 1 rehire released in Call Taking and Police Dispatch –
awaiting Fire Dispatch training.
Our Communications Training Officers program (CTO) committed 3 more trainers in the last
month, for a total of 32.
We are supporting additional trainings for staff over the next month including Fire Radio
Procedures and Manual Operations.
Systems - Andie Burton, Operations Manager
Fire Levels of Operation Policy Update
A subcommittee of Fire TAC has been established and met for the first time on March 14th. The
group consists of member agency and SNO911 staff. The goal is to update and revamp the
existing procedures that dictate how the dispatching of calls is to be handled during times of
stressed operations and/or various system failures. It appears that several meetings will be
necessary to accomplish this goal, but the committee is hopeful to have a draft for approval by
May or June.
RapidSOS/RapidLite
RapidSOS is a technology company who hosts a clearinghouse that receives cellular phone device
location when a call to 911 is made. That location information is then delivered to a PSAP via
existing technology (CAD, phone system, Smart 911, etc). Currently, if a phone meets the
technical requirements and is updated to the most recent operating system, that device location
information is passed to SNO911 call takers via our existing connection to Smart
911(Rave). Additionally, supervisors have been granted access to RapidLite, a web based portal
that not only captures the device location of a wireless call to 911, it has the capability to track,
or “breadcrumb” a call to 911 where the device is moving. This information is much more helpful
in locating a caller who cannot speak or does not know where they are than the existing
information we receive that is often the nearest cell phone tower. Ultimately, we would like to
see this information come in through the New World CAD map with the other phone location
information that feeds through the phone system. New World is working on integrating this in
to their product and it may be available starting with the 2019.1 release.
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Snohomish County 911 - Staffing Report
3/18/2019
Staffing Data
Full-Time Center Staff
Legacy Employees = Hired before 12/1/2017

Job Title:
Call-Taker
Police Dispatcher
Fire Dispatcher
Cross-Trained Trainee
Cross-Trained Dispatcher
Trainee Dispatcher
Trainee Dispatcher 2

New Hire Employees = Hired on/after 12/1/2017

Current #
Status:
2
Legacy: Only trained in call-taking
24
Legacy: Only trained in CT and Police
13
Legacy: Only trained in CT and Fire
0
Legacy: Have entered into training for 3rd discipline
36
Cross-training completed for all 3 disciplines
13
New Hire who has not completed a 2nd discipline yet
7
New Hire who has completed 2 of the 3 required disciplines
95
Total:
See "Dispatcher Status Log" attached in this week's email for breakdown by employee name

Authorized Staffing Level - (including trainees)

92.2%

Center Staffing Strength - (excludes trainees and LOA's)

78.6%

# of Authorized Full-Time Positions:
# of Full-Time Positions Filled:
# of Current Full-Time Vacancies:
Long Term LOA's

159
147
12

-1
6

# of Current Relief Dispatchers:

F/T Dispatchers:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

103
95
8

Supervisors:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

16
16
0

Leadership Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

5
4
1

Ops Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

6
6
0

Admin Staff:
Authorized F/T Positions:
Filled F/T Positions:
F/T Vacancies:

9
8
1

Tech Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

11
10
1

Wireless Technology:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

9
8
1

Relief dispatchers are not included in any totals/percentages on this report; just an FYI.
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YTD Dispatch Trainees Hired

Current Recruitment Status
Candidates signed up to test
Candidates to be interviewed
Candidates in poly
Candidates in background
Candidates ready for academy

35
0
6
12
0

Next dispatch test is 3/18/19
Interviews TBD - next week
Interviewed and sent to poly
Passed poly and now in background
Ready for 5/6/2019 academy

2019 YTD Employment Separations
Total Company-Wide Separations in 2019:

F/T Represented Staff
Retirement
Relocation Out of Area
Accepted a New Job
Involuntary Termination
Medical-Cannot Work
Personal/Other
Change to Relief/Part-Time
Trainee- Voluntary Opt-Out
Trainee- Standards Not Met
Trainee- Involuntary Release

0
0
0
0
0
0
0
1
0
0

3

Relief Represented Staff
Retirement
Relocation Out of Area
Accepted a New Job
Involuntary Termination
Medical-Cannot Work
Personal/Other

0
0
0
0
0
1

Admin/Tech Staff
Retirement
Relocation Out of Area
Accepted a New Job
Involuntary Termination
Medical-Cannot Work
Personal/Other
Change to Relief/Part-Time

0
0
0
0
0
1
0
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SNO911 Operational Statistics
NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of
Snohomish County 911 related to call volume and NENA compliance.
12 Month SNO911 Call Volume & NENA Standard Report
Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18
Emergency Calls
45091 49935 49883 53859 51128 46492 45696 42398 45933
Non-Emergency Calls
8822
9818
10021 11540 11123
9786
10033
9739
10063
Avg Busy Hour 90/10
94.1% 95.1% 93.3% 91.1% 92.1% 95.5% 96.1% 95.7% 92.8%
All Hour Avg 95/20
99.2% 99.3% 99.5% 99.2% 99.4% 99.6% 99.5% 99.6% 98.8%
Avg Busy Hour Emer
115
129
129
137
125
116
111
107
125
Avg Busy Hour Non-Emer
20
21
22
26
24
16
20
21
21
Avg Perfect Hours
16
14
11
9
8
11
10
10
10
Avg Emer Per Day
1,505
1,675
1,663
1,738
1,649
1,550
1,470
1,413
1,482
Avg Non-Emer Per Day
295
332
334
372
358
326
321
325
325

Jan-19
45212
10809
96.0%
99.7%
103
24
11
1,371
349

Feb-19
38035
9237
96.7%
99.7%
96
21
10
1,358
330

Summary: This chart shows the total number of incoming emergency calls and the average a variety of other metrics
specific to the NENA Call Answer Standard and other busy hour measurements.

Febuary 2019 Busiest Hour Call Volume & 90/10 Standard
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20.0%
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10.0%
0.0%
2/1
2/2
2/3
2/4
2/5
2/6
2/7
2/8
2/9
2/10
2/11
2/12
2/13
2/14
2/15
2/16
2/17
2/18
2/19
2/20
2/21
2/22
2/23
2/24
2/25
2/26
2/27
2/28

0

Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th
Busy Hour Emergency Calls

Busy Hour NonEmergency Calls

Busy Hour 90/10 Standard

Summary: This chart shows compliance to the first key measurement in the NENA Call Answer Standard by
calculating the percentage of calls received during the busiest hour per day answered in 10 seconds or less.
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Summary: This chart shows the total incoming 911 calls and busy hour compliance to the 90% in 10 seconds or less NENA call
answer standard.

Fire Dispatch Performance
90% in 30 Seconds of Less

100.00%
95.00%

2.77%

2.52%

2.79%

2.88%

2.45%

2.60%

6.79%

7.28%

7.88%

7.24%

6.63%

7.21%

90.45%

90.20%

89.31%

89.88%

90.92%

90.19%

SEP

OCT

NOV

DEC

JAN

FEB

90.00%
85.00%
80.00%
75.00%
70.00%
<1

1-30

31-60

>61

Summary: This chart shows the percentage of dispatches completed in thirty second intervals. The goal is 90%
should be dispatched in 30 seconds or less. The clock starts when a verified address and dispatchable type code is
assigned and ends when units(s) are assigned to the CFS. This includes all Agencies and CFS priorities 1F, 2F and 3F.
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Total Incoming Text-to-911 Calls YTD
911 Texts
Appropriate Use

Incorrect Use

Type

May

Jun

True Emergency
Follow-Up
Area Checks
Noise
Traffic
Other Complaints

Misuse

Accidental
Prank

Other

Test
Abandoned
Non-English
Outgoing
Voice Call

Month Total

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

8

8

10

15

7

7

11

7

10

8

2
13
1
0
8

0
25
2
2
7

0
16
1
3
9

1
14
0
0
2

4
16
1
1
0

1
5
0
1
0

0
3
0
4
7

3
12
1
4
5

1
10
3
4
5

1
4
2
3
0

1
0

8
0

10
0

4
0

6
0

7
0

2
3

8
2

12
1

7
16

30
23
3
0
11

21
12
0
0
10

31
15
0
0
16

26
16
0
0
11

25
20
0
4
7

55
9
0
0
8

60
45
1
4
6

22
22
0
1
10

10
17
0
0
12

21
27
0
0
13

100

95

111

89

91

93

146

97

85

102

Apr

0

Abandoned: Non-Responsive

Other: Any other request or complaint, media from Intrado

Accidental: Device or person accidental TXT29-1-1

Outgoing: Outgoing text calls

Area Check: Check of area for person, vehicle, gunshot

Prank: Calls from the same number that do not give any valid information

Follow-up: Where is officer?

Test: PSAP testing/training TXT29-1-1, vendor test

Noise: Music, people etc.

Traffic: Speeders, DUIs, etc.

0

Voice Call: Dispatchers called the texter/texter placed voice call

Enhanced Police Paperwork
ACTION

JAN

CANCELLED
CLEARED
ENTERED
LOCATED
MODIFIED
SERVED
TOTAL

TYPE

JAN

GUNS
PROTECTION ORDERS
PERSONS
PROPERTY CRIMES
SUPPLEMENTS
VEHICLE CRIMES
WARRANTS
TOTAL
ACTION
CANCELLED
CLEARED
ENTERED
LOCATED
MODIFIED
SERVED
TOTAL

TYPE
GUNS
PROTECTION ORDERS
PERSONS
PROPERTY CRIMES
SUPPLEMENTS
VEHICLE CRIMES
WARRANTS
TOTAL

FEB

91
109
631
53
6067
4
6955

FEB

1062
975
59
473
80
959
3347
6955
JAN
165
281
868
24
258
12
1608

JAN
7
198
48
40
99
499
717
1608

MAR

197
262
739
47
249
15
1509

MAR

10
168
32
63
100
361
775
1509

FEB

11
232
21
30
88
331
617
1330

APRIL

0

0

MAY

MAY

0

APRIL

JUNE

AUG

134
270
946
58
430
15
1853

JULY
19
329
61
81
107
438
818
1853

11
377
58
45
137
414
796
1838

JUNE

JULY

AUG

SEPT

0

JULY

0

0

AUG

0

SEPT

OCT

0

0

DEC

19
284
70
58
66
463
615
1575

0

1955
3071
10027
620
10098
154
25925

YTD 2018

9
289
44
24
81
484
638
1569
YTD 2019

0

DEC

0

YTD 2018

143
261
773
39
344
9
1569

DEC

NOV

0

DEC

123
244
745
27
427
9
1575

NOV

9
403
75
67
130
483
815
1982
NOV

OCT

0

NOV

169
291
980
60
464
18
1982

OCT

7
289
55
47
106
420
754
1678

SEPT

0

OCT

136
270
867
60
329
16
1678

AUG

10
215
74
57
116
386
688
1546

0

SEPT

166
257
910
43
445
17
1838

12
372
78
49
107
391
729
1738

JUNE

0

JULY

138
275
813
58
248
14
1546

0

MAY

0

JUNE

134
265
840
47
437
15
1738

12
180
55
50
86
505
744
1632

APRIL

MAR

MAY

229
244
866
59
232
2
1632

14
364
50
26
114
487
995
2050

MAR

123
198
677
29
291
12
1330

FEB

APRIL

295
323
917
69
426
20
2050

2938

YTD 2019

0

2938

1194
4245
711
1040
1230
5791
11714
25925
YTD 2018
1955
3071
10027
620
10098
154
25925

YTD 2018
1194
4245
711
1040
1230
5791
11714
25925

Summary: These charts reflect the volume and type of enhanced police paperwork completed by SNO911.
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POLICE EVENTS PER AGENCY 2019
POLICE AGENCY

JAN
2196
438
91
2477
12188
247
363
48
2078
3829
6198
1313
2334
1594
1979
981
13887
590
902
191
74

ARLINGTON
BRIER
DARRINGTON
EDMONDS
EVERETT
GOLD BAR
GRANITE FALLS
INDEX
LAKE STEVENS
LYNNWOOD
MARYSVILLE
MILL CREEK
MONROE
MOUNTLAKE TERRACE
MUKILTEO
SNOHOMISH
SNOHOMISH COUNTY
STANWOOD
STILLAGUAMISH
SULTAN
WOODWAY

STANWOOD
1%

SULTAN
0%

FEB MAR
1898
0
304
0
100
0
2187
0
9807
0
165
0
241
0
39
0
1585
0
2965
0
4633
0
1014
0
1604
0
1339
0
2010
0
761
0
11459
0
615
0
556
0
139
0
70
0

APR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

MAY
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUN
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

AUG
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

SEP
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

OCT
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

NOV
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

DEC
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

YTD
4094
742
191
4664
21995
412
604
87
3663
6794
10831
2327
3938
2933
3989
1742
25346
1205
1458
330
144

EVENTS PER AGENCY 2019
STILLAGUAMISH
1%

WOODWAY
ARLINGTON
0%
BRIER
4%
1%

DARRINGTON
0%

EDMONDS
5%

SNOHOMISH COUNTY
26%

SNOHOMISH
2%

EVERETT
23%

MUKILTEO
4%

MOUNTLAKE TERRACE
3%

GOLD BAR
0%
MONROE
4%

MILL CREEK
2%

LYNNWOOD
7%
MARYSVILLE
11%

INDEX
0%

GRANITE FALLS
1%

LAKE STEVENS
4%
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FIRE EVENTS PER AGENCY 2019
FIRE AREA
AIRPORT FIRE
ARLINGTON CITY
ARLINGTON RURAL FD 21
DARRINGTON FD 24
EVERETT CITY
FD 19
FD 7 (Mill Creek excluded)
GETCHELL FD 22
GOLD BAR - INDEX FD 26
GRANITE FALLS FD 17
HAT ISLAND FD 27
LAKE ROESIGER FD 16
LAKE STEVENS FD 8
MARYSVILLE FIRE
MILL CREEK CITY
MUKILTEO CITY
NORTH COUNTY FIRE (UNINC)
OSO FD 25
ROBE FD 23
SNOHOMISH FD 4
SOUTH COUNTY FIRE (TOTAL)
SOUTH COUNTY FIRE (UNINC)
EDMONDS CITY (CONTRACT)
BRIER CITY
LYNNWOOD CITY
MOUNTLAKE TERRACE CITY
STANWOOD CITY
SULTAN FD 5
TULALIP FD 15

JAN
24
256
42
42
1848
35
556
35
74
147
2
11
331
1067
153
183
145
10
4
300
2341
1084
444
28
554
231
163
89
84

FEB
26
255
74
45
1744
21
496
26
67
136
1
15
330
1111
165
178
179
12
3
256
2286
1062
415
40
535
234
149
69
67

APR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

MAY
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUN
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

AUG
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

EVENTS PER FIRE AGENCY 2019

STANWOOD CITY
2%
MOUNTLAKE
TERRACE CITY
3%

MAR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

LYNNWOOD CITY
7%

SULTAN FD 5
1%

TULALIP FD 15
1%

AIRPORT FIRE
0.3%

BRIER CITY
0.4%
EDMONDS CITY
(CONTRACT)
5%

OCT
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

NOV
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

DEC
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

YTD
50
511
116
87
3592
56
1052
61
141
283
3
26
661
2178
318
361
324
22
7
556
4627
2146
859
68
1089
465
312
158
151

ARLINGTON CITY
3%
ARLINGTON
RURAL FD 21
1%
DARRINGTON FD
24
1%

EVERETT CITY
23%

SOUTH COUNTY FIRE
(UNINC)
14%

FD 7 (Mill Creek
excluded)
7%

SNOHOMISH FD 4
4%
ROBE FD 23
0.0%

SEP
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

FD 19
0.4%
GETCHELL FD 22
0.4%
GOLD BAR - INDEX FD 26
1%

OSO FD 25
0.1%

NORTH COUNTY
FIRE (UNINC) MUKILTEO CITY
2%
2%

GRANITE FALLS FD 17
2%
HAT ISLAND FD
LAKE ROESIGER FD
27
16
LAKE STEVENS FD 8
0.02%
0.2%
4%

MARYSVILLE FIRE
14%
MILL CREEK CITY
2%
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Level of Overall Compliance

February 2019

ProQA Average Processing Times

90%
80%
70%
60%
50%
40%
30%
20%

0:01:44
0:01:26
0:01:09
0:00:52
0:00:35

Number of QAs Completed
Sum of QA

0:00:17

Sum of Feedback Given

0:00:00
3-Feb-2019

10-Feb-2019

17-Feb-2019

24-Feb-2019

62
45

37

42

34

ECHO

39
28

DELTA

CHARLIE

BRAVO

ALPHA

OMEGA

31

Distribution of CFS by PDC Response Level
3-Feb-2019

10-Feb-2019

17-Feb-2019

24-Feb-2019

450
400

3-Feb-2019

10-Feb-2019

17-Feb-2019

24-Feb-2019

70

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

60
50
40
30
20
10
0
3-Feb-2019
Sum of QA

10-Feb-2019

17-Feb-2019

Sum of Feedback Given

24-Feb-2019

350
300
250
200
150
100
50
0
3-Feb-2019

10-Feb-2019

17-Feb-2019

24-Feb-2019

Sum of Compliance Level
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Board Packet
Memorandum
Date:

March 18, 2019

To:

Kurt Mills, Executive Director

From:

Brad Steiner, Deputy Director, Wireless Technology

Subject:

Wireless Technology Update – March

Contract Review
I have completed my work in consolidating and documenting the various Agreements that SERS
brought to SNO911 relating to our sites and the transactions associated. Between the various
exchanges in services, rents, maintenance fees, and other transactions the Wireless Technology
group has over 80 Agreements that need to be tracked for accounting purposes associated with
sites. Our next steps are to work with the Finance department to better understand how we can
integrate this aspect of our business into SNO911 operations.
Radio Replacement Project PM
Our recruitment process continues, and we are moving ahead with further discussions with select
candidates. I will continue reviewing applications that we have received to prepare for more
interviews should our currently identified candidates not be successfully on-boarded.
Inventory
Our department has continued to focus on cleaning up our past inventory processes and have
successfully identified numerous items on our “disposed” list (communicated last month) that we
can now account for proper disposal via SERS board action. That is to say the hardware was
disposed of in a proper manner, but was not removed from the inventory tracking system
properly. We are still working on remaining items, but believe that the majority of items originally
identified will be associated with widely known actions or projects, but were not removed from
the Inventory Management system when they should have been. We will be following the newly–
adopted SNO911 inventory policy for proper process in removing these items from our inventory
and moving forward and will be implementing new processes for “all hands” inventory
accountability with the new inventory system in the coming months.
RRP Project Update
The project is moving along, but the need to continue to be aggressive in our implementation
continues. The PPC is tackling the tough items first in an effort to eliminate/reduce the major
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known risks as early as possible. Our meeting notes are provided to the TACs and are available at
any time to any agency or Board member, but major decisions include:
• Site Performance: Decision to remove a site that provided a very low performance to cost
ratio – which frees up project dollars and schedule for other priorities
• Decision to speed up deployment of WAVE, Radio Management, SNO911 Dispatch
Consoles & Backup radios so that agencies can get access to these items earlier in the
project schedule
The PPC has proven itself incredibly valuable in representing the needs of the agencies and has
brought up items that were not in the original scope that we are addressing. I want to both thank
the PPC members, and the agencies that have offered their time to the project – their value to the
process is tremendous.
RRP - Cooperative Purchasing Agreement
Agencies have expressed the need for SNO911 and Motorola to formally document that the
contract is/was intended to be an agreement that all SNO911 member agencies could purchase
from. I am working with Motorola to add this language to the contract to provide our agencies
the flexibility they need.
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Board Packet
Memorandum
Date:

March 18, 2019

To:

Kurt Mills, Executive Director

From:

Steve Lawlor, Director of Information Technology

Subject:

Technology Update – March

Tech Projects Report
SNO911 tech department has been working hard on all of the open projects and is making great
progress in completing and managing these projects. Within the last month we have completed
the ESINet II Implementation, Asset Equipment Disposal, Wireless Technology group transition
to the SNO911 Domain and building carpet install projects. We also issued and awarded a new
RFP for data modem services to support the purchasing, support and management of the data
modems managed through our Managed Laptop Program. Our focus and dedication continues
to be the completion of the projects with great efficiency and a high quality of work.
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Project Status Update
New World Systems
Tyler has announced the release of hotfix 2 will be April 2nd. Due to the Tyler Conference, this
will not be installed into delta (test) until April 22nd. As of today, we have 16 priority 0 issues. Of
those 16 issues, 13 have been submitted to Tyler for resolution, 1 has been closed and 2 appear
to be configuration issues that we are awaiting further user testing on. The 10 priority 1 issues
remains the same. Of those issues, 2 appear to be configuration issues and are waiting on further
testing while the remaining 8 have been submitted to Tyler for resolution. Once we have the
hotfix 2 we will be able to determine what has been fixed.
State ACCESS VPN migration to XML
Tyler has completed all the work necessary to cut over to the new XML message switch. All the
newly created XML forms have been uploaded to the system and the system is ready for the
March 26th cutover.
My Crime Report Shoplifting Form
Programming work continues from the vendor on the portal. A delivery of a working portal to
be tested is expected to arrive on April 4th. Once the portal is delivered to SNO911 tech staff,
testing will begin including with the team designated by Police TAC, and a list of fixes for the
developer will be created as needed.
NG CAD Records Data Extract
We have begun phase two of this project. This phase will be the delivery of the data to the
agencies. We are testing 2 options for delivering the data to agencies. These options are either
a raw data dump for agencies that have staff capable of working with the data directly or using
an Access database format for agencies that do not have database staff. We will be reaching out
to agencies to discuss these options once we have developed methods for testing them.
RAADAR
A conference call with NORCOM 911 tech staff took place last week to discuss the process for
connecting RAADAR to the replication database. The secure VPN connection has been
established and tested. The initial round of data queries have been vetted and installed on our
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replicated database. We are waiting on a few more data queries from NORCOM. Once those are
in place, we can begin testing. Agency wrapper agreements are currently in development.
Outage Report
January thru February of this year, there have been three system outages.
•

The first outage occurred on January 20th that lasted 22 minutes. The issues was the New
World Records server was experiencing a system event causing the client application to
hang for FRMS, but possibly LERMS and/Corrections. Users may have experienced the
client application freezing up. A server reboot was necessary to restore normal
functionality.

•

The second outage occurred on February 14th lasting 2 minutes. This event was due to
the New World LERMS, FRMS & Corrections applications unresponsiveness. Restarting
the application service on the MSP server was required to correct this issue.

•

The third event occurred on February 23 and lasted 120 minutes. This outage was due
to a hardware failure that occurred in the North Campus data center. The issue caused
the NWS environment to go down. It was determined that two of the PDUs (power
distribution units) had failed, one shorted out the other breaker tripped, which was the
root cause of the outage. The PDU’s have been replaced with newer “smart” PDUs that
provide details about power quality and other info that would allow us to better
investigate issues. The new PDUs are already installed at North Campus and will be
installed at south campus in the next couple weeks.
This is a photo of the new, monitored PDU units we are installing in the New World server
cabinets.
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2019 System
Scheduled Downtime vs Unscheduled Downtime
in Minutes

Unscheduled, 144

Scheduled, 0

Minutes

2019 System Downtime by Issue
150
100
50
0
Hardware Software
Failure Failure

Data
Error

Human
Error

Power Overload Routine System Unknown
Failure Capacity Issue Upgrade
Issue
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Snohomish County 911
Police Technical Advisory Committee
Meeting Summary for January 8, 2019 / 10:30 – 12:00 p.m.
Location: Everett Police Department South Precinct – Community Room

Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:
POLICE TAC REPRESENTATIVES
Asst. Chief Jim Lawless, Chair
Commander Rodney Cohnheim
Commander Mike Haynes
Chief Norm Link
Chief Rick Smith
POLICE TAC ALTERNATES
Commander Jeff Beazizo
Chief Greg Elwin
Sergeant Alan Hardwick
Commander Chuck Steichen
Kurt Mills
Karen McKay
Karl Christian








Commander Ron Brooks
Deputy Chief John DeRousse
Int. Deputy Chief Ryan Irving
Clerk Beth Menstell
Sheriff Ty Trenary
Commander Larry Buell
Captain John Flood
Bureau Chief Susy Johnson
MPO Travis Katzer
Staff Support Team
Terry Peterson
Hattie Schweitzer
Andie Burton









Deputy Chief Daniel Cone
Deputy Chief Scott Eastman
Asst. Chief Glen Koen
Chief Keith Rogers
Sergeant Rick Wolfington





Chief Mike Catlett
Corporal Brenda Greenmun
Captain Rod Sniffen
Jeff Goldman




Brad Steiner
Laurie Goodwin




Assistant Chief Lawless called the meeting to order at 1032 hours.
November 13, 2018 minutes APPROVED
Motion for Approval: Chief Keith Rogers
Second: Commander Chuck Steichen
ACTION ITEMS
1. MyCrimeReport – Kurt Mills
 SNO911 Tech team is engaged with the vendor. Work has commenced and is moving at a
brisk pace.
 Discussion about how to handle evidence and how people are run. The workgroup includes:
Travis Katzer – Everett PD, Jerry Riener – Lynnwood PD, Susan Martinez – Marysville PD, Scott
Robertson & Ian Huri – SCSO. It was determined that it would be extremely beneficial to have
someone from the group attend to the February TAC meeting. Director Kurt Mills reminded
the group that agencies control this tool and who has access to it.
2. Bomb Threats
This is a non-issue and can be removed from the agenda.
REPORTS
1. Policy Review Committee
a. Radio Procedures Manual – Jim Lawless
The group has not recently met. There have been no issues for discussion in the past few
months.
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b. Mobile Users Group – Travis Katzer
 Operations Manager Andie Burton reported that the team did not meet over the
holidays. A push is being made to start “end to end” testing which is scheduled to
begin January 14th.
 Delivery was received on time – 12/11.
 A few issues have been identified. It is anticipated that more will be discovered with
thorough testing.
 Director Kurt Mills noted that Tyler has acknowledged that the quality of their
releases has been an issue. They are addressing and taking solid steps to improve.
 50 trial mobile site licenses are available at this time.
c. JPACC – Andie Burton
An overview has been put together that entails the original concept for the group and its
function. With consolidation this group has evolved. Recommendations are being made that
include asking TAC for an elevated roll on action items. TAC will be asked for additional
guidance and participation when decisions need to be made. If approved, JPACC would
become PTCC (PSAP Technology Coordination Committee). Operations Manager Andie
Burton provided a draft proposal that has been previously provided for review and input.
TAC was supportive of the draft and did not offer any additional input. A motion was made
by Captain Rod Sniffen and seconded by Bureau Chief Susy Johnson to recommend that the
SNO911 Board approve the PTCC draft as written.
TECHINICAL UPDATE
Radio Project – Brad Steiner
 A preliminary budged is due to the County by the end of February.
 Staff is still meeting with agencies to provide details desired about the system.
 Post consolidation contacts have been updated.
 Work is being done to get a project coordinator in place.
 Inventory and asset tracking processes are being put into place.
 Monthly updates will be provided regarding subscriber configurations.
 The Compliance Review Team was originally created to provide oversight as SERS was
negotiating with Motorola. Now that SERS has merged with SNO911, the use of the Police
and Fire TACs is a great way to rebuild/create a new type of “Compliance Review Team” to
help ensure that as project decisions are made and during implementation (e.g. change
orders or other issues that may pop up) that staff is doing so with the full support of the
agencies. In the near future, TAC will be asked to nominate two representative to be on the
Project Performance Committee so that Deputy Director Brad Steiner can utilize these two
resources for quick decision making and to help communicate with law enforcement
agencies to ensure input is given.
 Director Kurt Mills noted that many critical decisions are ahead including discussion about
who owns radios, replacement if needed etc. The desire is to be fair to all users. SNO911
feels this is the best body to address these types of issues.
 More to come. Staff is always available to answer questions.
NetMotion – This project is moving forward.
2019 Chairman and Vice Chairman Elections
A motion was made by Captain Rod Sniffen and seconded by Bureau Chief Susy Johnson to elect Assistant
Chief Jim Lawless as Chairman and Chief Keith Rogers as Vice Chairman for 2019 Police TAC.
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Good of the Order
 Discussion about recommendations in CAD. Operations Manager Andie Burton noted that not all
agencies do things the same and it can be difficult for staff to remember. I was recommended that
outreach could be helpful. Mill Creek and Marysville will work with Operations Systems Coordinator
Derek Wilson on addressing this issue.
 Deputy Director Terry Peterson reminded TAC that enhanced paperwork workload will be evaluated
for this coming budget season.
 Director Kurt Mills reported on the 911 outage on December 27th – SNO911 was not impacted by this
outage. The issue was attributed to a piece of hardware in Denver. SNO911 experienced a network
connection issue on December 14th which resulted in several hundred callers receiving a fast busy
signal. The 911 system was overwhelmed because of a windstorm and triggered a network setting
that caused the fast busy signal. This setting has been permanently disabled.
 Northrop Grumman CAD data has been moved to a database. Analysis is being worked through to
ease consumption.
Meeting adjourned at 1126 hours.
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SNOHOMISH COUNTY 911
Fire Technical Advisory / Operations Committee
January 16, 2019

Committee
Members in
Attendance

Alternates
in Attendance

Guests and Staff
in Attendance

Doug Dahl
Steve Guptill

South County Fire
Fire District 7

Drew Bono
Willie Harper

Fire District 24
Fire District 25

Mike Gatterman
Merlin Halverson

Fire District 4
Fire District 5

Eric Andrews
Mike Worthy

Fire District 26
Fire District 27

Bronson Smith
Brian Anderson

Fire District 15
First District 16

Dave Kraski
Jeff Edmonds

Arlington Fire
Everett Fire

Jim Haverfield
Keith Strotz

Fire District 17
Fire District 19

Larry Huff
Darryl Neuhoff

Lake Stevens Fire
Marysville Fire

Chad Schmidt
Travis Hots

First District 21
Fire District 22

Chris Alexander
John Cermak

Mukilteo Fire
North County RFA

Tim Bond

Fire District 23

Brian McMahan

Paine Field Fire

Ron Simmons

Fire District 4

Theresa Ramey

Arlington Fire

Bill Dane
Gino Bellizzi

Fire District 17
First District 19

Dave DeMarco
Mike Messer

Everett Fire
Lake Stevens Fire

Jeremy Stocker
Dennis Fenstermaker

Fire District 22
Fire District 24

Jeff Cole
Kirk Galatas

Marysville Fire
Mukilteo Fire

Ernie Walters

Fire District 26

Bruce Stedman

South County Fire

Terry Peterson, SNO911
Rich Llewellyn, Everett Fire

Brad Steiner, SNO911
Megan Bittinger, SNO911

Andie Burton, SNO911
Brenda Froland, SNO911

Note: Follow-up action items are noted in italics. Decisions are underlined.
1.

ANNOUNCEMENTS: None

2.

APPROVAL OF MINUTES: A motion was made by Darryl Neuhoff and seconded by Mike
Gatterman to approve the December Fire TAC / Ops meeting minutes with two amendments.
The phrase “and implement as soon as possible” will be removed from the Radio Procedures
motion and the individual who seconded the motion will be added. Unanimously approved.

3.

COMMITTEE UPDATES:
A. JPACC / NWS. Andie Burton. Individual testing of 2018.4 is underway. There was an end-toend session this week. A number of items of varying priority have been identified. New
World is notified of testing results as they come in. We are working on a plan for a hot fix to
address the priority issues.
B. Technical Update. No update.
C. Radio Procedures. Eric Andrews. The committee and dispatch have reviewed the document.
He noted that two things still need to be added: the new type codes (Fire Residential,
Confirmed and Fire Commercial, Confirmed, as well as references to other TAC channels
listed in the document. There was recognition that Levels of Operations needs additional
overhaul that can be addressed separately by a workgroup. The final draft will go to the Fire
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Chiefs for approval at their February meeting. A motion was made by Eric Andrews and
seconded by Mike Gatterman to approve the Radio Procedures Manual with the two
additions. Unanimously approved.
D. Fire Standards/Data. Theresa Ramey. Currently, each member of the committee is
validating their own information in the data export.
4.

SNOHOMISH COUNTY 911 UPDATE: Terry Peterson. The merger with SERS took effect on
January 1st. Day one priority items are complete. The Century Link outage on December 27th
impacted all but three counties in Washington. The three counties are the only ones in the State
who haven’t yet transitioned to the ESInet. The State is actively looking for ways to enhance the
network and build in redundancy. SNO911 is scheduled to switch over in February. During the
switch, 911 calls will be routed to the non-emergency number. The switch should be seamless to
both responders and the public. SNO911 is preparing contingency plans, but the risk of what
happened on 12/27 will actually be eliminated once all counties and carriers are transitioned
over. TAC members agreed there is room for improvement in the EAS and WEA messages.

5.

OLD BUSINESS:
A. Action Items from Last Month. Doug Dahl. Most of the items are on today’s agenda.
B. ProQA. Terry Peterson. DRC and DSC have established a focus group to look at the
framework of high priority determinate codes. They are reviewing data from dispatch
through hospital visit. TAC asked for additional information on ProQA processing time by
type code. Terry noted that the one component consistently missing was how long it takes
to get a valid address. This is a component of call processing that needs to be separately
accounted for so it doesn’t necessarily go against the ProQA processing time. Damon is
assisting with an address verification report.
C. RAADAR. Terry Peterson. Following the complete rewrite from NORCOM, the new draft is
being reviewed by SNO911 legal.
D. Radio Project. Brad Steiner. Brad provided a status update. SNO911 will present an
overview/plan to the Board tomorrow morning. He asked Fire TAC to designate two
representatives to attend the project committee that will begin meeting in mid to late
February. The committee will operate like a board and be comprised of two Fire TAC
representatives, two Police TAC representatives, one PSAP representative, and one Radio
System representative who will meet with Motorola on a weekly basis for 2-3 months. Doug
will send an email to solicit volunteers and TAC will designate them at the February TAC
meeting. Brad noted that representatives need to attend regularly and be able to make
decisions about the operating needs of the fire community.
It is imperative that agencies gather their final data on subscriber information such as fleet
quantities, portable and mobile configurations, replacement schedules, etc. In mid to late
February, meetings will be scheduled with agencies to finalize this information. Brad noted
that every agency has an assigned Tech. Let Brad know if you want him to facilitate a demo
with the samples. Brad emphasized the need to document and justify needs such as dual
band.
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E. Storm Planning with PUD. Andie Burton. Historically, dispatch has based staffing on PUD’s
planned response. SNO911 is refining our process and will begin using the Northwest
Weather Service alerts. Review of Levels of Service may impact the process as well.
There was discussion about PUD’s response during storms, the impact on fire agencies, and
improving processes when dispatch is embedded at PUD.
F. Zone Plan Response Update. Doug Dahl. Travis was waiting on information from the zone
coordinators. Doug will follow-up with Travis for an update.
G. JPACC Restructure. Andie Burton. Andie reviewed draft documents in the packet. JPACC
voted to recommend the new structure to Police and Fire TAC. Police TAC approved the
recommendation. A motion was made by Steve Guptill and seconded by Darryl Neuhoff to
move forward and restructure JPACC into the PSAP Technology Coordination Committee
(PTCC). Unanimously approved.
H. Test page for CAD outage. Andie Burton. There was a test page on January 7th. Some
agencies identified a need to update contacts. Andie will send agencies a list of who receives
their ALL pages.
6.

NEW BUSINESS:
A. PIN Files. Andie Burton. There are some location alerts in CAD, mostly medical. SNO911 is
going through the process of validating them. Priority Dispatch recommends sending a
response based on the protocol. DSC and DRC will be asked to review the recommendation.
TAC asked for the total number of alerts in the system.
B. Fire Alarms. Andie Burton. The dispatch Call Processing Guide is being updated along with
Radio Procedures. Dispatch still needs direction from TAC on the process for one trip/one
reset alarms. There was interest from TAC members to not dispatch one trip/one reset
alarms and enter them as a NOTICE. TAC asked Ops to verify that the occurrences could be
tracked and that no incident number is created. This will come back to TAC next month.
C. HAZMAT, COA, GLI. Eric Andrews. A recent carbon dioxide incident was entered as a carbon
monoxide alarm. TAC confirmed that the policy definitions are accurate, but agreed that it is
unrealistic for dispatchers to be aware of all types of flammable gas. Dispatch staff will
receive refresher training.
D. Locution Preamble. Eric Andrews. Eric provided a handout with a proposed a change in the
tones and played samples. Steve Guptill will find out if tones can be added to the software.
TAC will think about this idea and discuss next month.

7.

GOOD OF THE ORDER:

8.

ADJOURN: The Fire TAC / Operations Committee adjourned at 1535 hours.

The next Fire Technical Advisory / Operations Committee meeting is scheduled for Wednesday,
February 20th at 1:30 p.m. at the Lake Stevens Fire Conference Center.
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Snohomish County 911
Finance Committee
Meeting Summary for March 12, 2019/ 1:30-3:00 p.m.
Location: South County Fire, Executive Conference Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills

 David Chan
Bob Colinas
 Terry Peterson

 George Hurst




Sharon Brendle



Angie called the meeting to order at 1:38 p.m.
I.

Reports
a. Blanket Voucher Report. Kurt answered questions about some of the expenditures. He
also explained that transactions are assigned to either SNO911 Operating, Wireless
Operating (formerly SERS) or Capital. There were also questions regarding some
upcoming conference expenses. Kurt explained that the Board had previously authorized
sending staff members who serve in roles that support all member agencies to the Tyler
Conference in Dallas. Some of these user agency staff are also members of the NW/Tyler
Advisory Group, and their attendance benefits everyone in the county. The committee
finished their review of the Blanket Voucher Report and will recommend approval by the
Board at their next meeting.

II.

Old Business
a. SERS Merger Updates.
i.

Inventory. Kurt updated the previous report of 700 items unaccounted for. They
have since learned that some of the items were listed as duplicates and false
entries. They also discovered that while they had received Board approval to
dispose of a number of the items, the items were not removed from the inventory
list. Brad’s team continues to work on this project and they expect to have a full
report to provide to the committee.

ii.

Site Audit. Kurt reported that Brad is working on completing this audit this week.
He briefed the committee on the status of the audit.

iii.

Radio Project Manager. Kurt also updated the committee on the search for a
Project Manager. A strong candidate has emerged from the field. They will keep
the committee and Board posted on the process.

iv.

PTO – former employee. Kurt spoke about a possible inadvertent over-payment
of PTO given to a former employee of SERS. He explained that the agency has a
duty to identify how much the over-payment is, and then decide what to do about
34

it. Once the audit is completed Angie feels they will be in a better position to
make a determination on how to proceed. David Chan asked if Brad had read
previous audit statements for SERS. He recommends that they be read so
mistakes don’t get repeated. Angie explained that many of the issues brought up
by the state audit have been corrected with the merger, and the Finance
department now oversees financial matters and payroll processing.
b. Finance Analyst/Contracts Administrator. Kurt provided some background on this
position and reviewed the position justification form included in today’s meeting packet.
He explained that prior to the merger, it was recognized that SERS needed someone to
oversee finance and contract administration among other duties. The decision was made
to wait until after the merger because the needs and role would most likely change in a
merged agency. The Finance department is in need of a finance support position to help
with contract tracking and administration and payroll processing. Initially, the position
would be funded out of current operations, with it moving into a budgeted position for
next year. The position justification form was reviewed and discussed and a job
description and salary details will be forthcoming.
III.

New Business
a. 2018 End of Year Financial Report. The report was reviewed and Kurt called out a few
items from the report:
 Overtime is 223.3% of the budget. He clarified that this is a very high number, but
added that the agency has not budgeted for overtime actuals, in other words we
do not budget at what they think it is going to be because they know they will
have salary savings elsewhere. That was a decision set in motion by the SNOPAC
Board that continues to this day.


Transition costs are still on-going. Kurt thinks that the future facility committee
should be up and running and weigh in on decisions before spending money big
ticket items like new parking lot or a new generator.

b. 2018 Carryover Funds. In our first year of operations our 2018 budget was not
consolidated, and represented SNOPAC plus SNOCOM’s budget and so the large
carryover of $1,764,848 isn’t unexpected. Given there are large items like a parking lot
or a new facility, staff’s recommendation is that this amount be transferred into reserves
with further discussions to occur at the Board level. Angie explained that the balance in
the Operating Account 70 included the funds from SNOPAC and SNOCOM that were in
general operating accounts. A minimum fund balance of $1.5 million will be kept in the
account. The carryover amount stays put until the Board makes the determination on
where it should go. She added that the $1.5 million dollar figure is what finance has
recommended be set as the fund balance in the operating account which covers a month
of operating expenses and ensures bills can still be paid.

35

c. Angie further explained that throughout the year there have been expenses that were
funded out of reserves. When this happens the Finance department must transfer dollars
from Reserves and move it into the Operating Account. This resulted in an additional
$519,657 of carryover funds this year. If there is an expectation that there will be budget
savings, there is generally no need to fund from Reserves. Angie recommended the
committee keep this in mind prior to recommending funding come out of reserves, and
postpone these decision until the 4th quarter where the budget can be reviewed and
determined if any transfers are necessary.
David Chan moved to take the $1,764,848 carryover from 2018 and move it into
Reserves. The motion was seconded by George Hurst and approved unanimously.
d. Bylaws Change. Article 6 of the current bylaws is included in the meeting packet. This
topic was requested by Bob Colinas. He wanted to make it clear that he doesn’t have
any concern with the work being done by Angie, but asked how the Finance Director
became the chair of the Finance Committee. Kurt recalled they discussed this issue prior
to consolidation, but thinks they were introduced to it by Karen Reed’s work with
NORCOM and shared that NORCOM has the same structure. Bob thinks having this
practice could create credibility issues, and thinks this could be challenging for the
Finance Director to sit on a committee, and chair the same committee that reviews that
director’s work. Kurt and Angie said that the committee won’t get any resistance from
them, but recommended that this issue be brought to the whole board for their review
and discussion.
David provided a handout that he wanted included as part of the record. The handout
lists Finance Committee and Committee Chair Responsibilities for Non-Profit
Organizations. He explained that his view of the committee is one that should focus on
long-term planning rather than the details of day-to-day operations. Bob said that the
handout seems to refer more to the practices of a non-governmental, non-profit
organization rather than a governmental agency. The committee recognized the Finance
committee is definitely not an auditing committee. The financial practices of SNO911 fall
under the Secretary of State’s auditing authority.
George recommended bringing this bylaw change up for discussion at the Board retreat
next week. He volunteered to follow-up with Karen Reed about the background of this
clause.
There was also brief discussion about the Budget Review Group meeting that some of
the user agency’s finance director’s attended last year. There was consensus the
language in the bylaws was well intended but needed to be reviewed by the full board.
IV. Good of the Order
a. Round Table. Nothing discussed.
The meeting was adjourned at 3:35 pm. The next Finance Committee meeting is scheduled for
April 11th, at 1:30 p.m. at SNO911’s Glacier Peak Meeting Room.
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SNOHOMISH COUNTY 911 2018 4Q
Finance Department Report
Financial Summary: SNOCO911 2018 4Q

OPERATING

Fund #
70

Beginning Balance

Revenue

Expenditures

Carryover
Transfers
Other

Fund Balance

$

0

$21,500,465

$20,254,906

$2,019,657

$

$

0

$1,021

$1,174,412

$6,320,500

$

$

0

$911,020

$0

$14,494,391

$

3,264,848

CAPITAL
PLAN
80

5,147,109

RESERVES
90

15,405,411

Overview:
The initial funding for Snohomish County 911 of $22,457,922 consisted of cash transfers of $18,684,186
from SNOPAC and $3,773,736 from SNOCOM. These transfers represented the ending fund balances
for SNOPAC and SNOCOM.
Accounts receivable from SNOPAC and SNOCOM that were unpaid at 12/31/2017, were transferred over
to Snohomish County 911. The amount transferred totaled $193,069. Currently, all of that balance has
been paid. Funds received from those receivables were applied to the Operating Account – Fund 70.
All known 2017 expenses for SNOPAC and SNOCOM were paid by 12/31/2017.
The January 5th Payroll was funded through SNOPAC’S Union Bank checking account (before the
transfer of funds discussed above). This was due to a delay by US Bank in establishing ACH capability
regarding direct deposit of the employee’s net pay into their individual bank accounts. However, the
payroll expense was recorded on Snohomish County 911’s books. Additionally, other operating expenses
(Payroll for 01/20/18 and M&O for January) were paid/funded directly through Snohomish County 911’s
checking account. This was due to timing regarding establishing an initial funding amount for the
Operating 70 account. The total of these transactions and the January 5th net pay was $1,488,872.
$988,872 of this amount was transferred from the Operating account (Fund 70) into the Reserve account
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(Fund 90) in May 2018. This establishes a Net Fund Reserve of $1.5M in the Operating account which is
equal to approximately one month of operating expenses.
The calculation of late fees for member assessments is currently on hold pending guidance from the
Board.

Operating 70
Income











Current fund balance of $3,264,848 (There was a $368 deposit in transit at year end). As
mentioned earlier, $1.5M has been established as the minimum fund balance for cash flow
purposes and is not counted toward any fund carryover.
Total Income received is at 102.3% of budget which is $482.8 more than expected mostly due to
$392k in reimbursements received from E-911. Dispatch services received were $15,342,347 and
exceeded budget by $25k.
E911 disbursement funds received are $5,408,757 which reflects the normal monthly distribution.
Budgeted E911 funds are placed into Operating first. Budgeted is $5,408,757 for 2018.
Reimbursed expenses for Access, EPCR, and Managed Laptop totaled $281,644 and exceeded
budget by $39k due to timing.
Locution reimbursements of $32,858.
SERS Rent received is $3,965.
Other Miscellaneous Income is $338 received for Records Requests, E911 reimbursements
include $153,827 for Viper related expenses ($131.4k of this amount offsets the 6 additional
licenses expense in Minor Capital Equipment below), $198,132 for PRO-QA milestone payments
and training, $15,000 for new hire salaries and $25,000 for RAVE annual license renewal.
$10,857 was received from Liebert as reimbursement for a prior year overpayment from
SNOCOM, $19,875 from SERS (50% share of Karen Reed’s Merger Steering Committee
expenses, $3,264 from Northwest Ambulance for installation and use of New World System
software and $3,160 was received for miscellaneous items.
YTD Grant reimbursements are $189 for Emphasis patrol.
Interest received is $1,252.

Expenses





Expenditures are at 96.4% of budget.
Personnel expenses are at 94.6% of budget and came in $960k under budget. There were
several reasons for this. The 2018 budgets were prepared separately by SNOCOM and SNOPAC
prior to the official merger taking effect. Those budgets reflected a headcount based upon each
agency operating as a separate entity. Efficiencies of scale led to the actual headcount being
less than budgeted which resulted in savings not only in Salaries and Wages, but in health benefit
premiums as well. However, this was partially offset by Overtime, PTO (this was budgeted by
SNOCOM in Salaries and Wages) and PTO accrual cash-outs
Overtime is 223.3% of budget. Contributing factors are shift coverage for new hire training, open
positions, consolidated staffing changes, pre-scheduled required training (on and off site), several
extended employee protected leaves, the seasonal increase in annual vacations and Pro QA
Aqua training and the contractual obligation to honor all pre-approved vacation, PTO and comp
time for the former South Campus employees. Overtime is expected to decrease in 2019 due to
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the addition of 7 Trainee Dispatchers. Snohomish County 911 typically under budgets for
overtime.



Total Maintenance and Operations (M&O) costs are at 106% of budget or $196.9k over budget,
primarily due to the purchase of the Viper Phone System discussed below in Minor Capital
Equipment.

o

o

o

o
o

o
o
o

o

Reimbursed Expenses are at 116.5% of budget, as expected due to timing. This includes
expenses reimbursed for ACCESS user fees, EPCR, and Managed Laptop. It’s important
to note that these costs are offset by expected reimbursements and that assessments
are not affected.
Professional fees are 121.2% of budget. Consulting & Developing includes $39.8k in
payments to Karen Reed for the SERS Merger Steering Committee. SERS has
reimbursed 50% of the cost. Additionally, $14.3k was paid to Northrop Grumman (NG)
(Board approved 11/15/18) for the export of data into a non-proprietary system from the
legacy NG systems due to concerns of a NG CAD system failure. Also contributing to the
higher percentage is the increase in background checks due to the new hires for the
dispatch center and legal fees due to compensation surveys, collective bargaining
agreement negotiations and personnel committee meetings. Additionally, $20k was paid
to the City of Everett for a parking lot study. This was approved by the Board in February
2018 and designated as a Transition Cost (TC).
Administrative Support expenses ended the year at 138.8% of budget. This category
includes items such as printing costs, recognition, recruiting postings, postage, and
document shredding services. Recruiting postings were $20k over budget due to an
increased focus on hiring and use taxes paid were higher than expected. The budget for
use tax expense will need to be increased.
Rent is at 128.8% of budget. A one-time payment of $85k was made in May to catch up
on CAM (Common Area Maintenance) fees from 2017.
Repairs & Maintenance is at 89.3% of budget. Significant payments made during the year
were $719k for Tyler SSMA annual fees, $23k for Radio IP annual service renewal,
$224k CDW*G for NetMotion License and support (Board approved 2/15/18 and funded
from Reserves), $52k for Software One Enterprise license renewal, $80k Rave Mobile
Safety Annual License renewal (two years) and $31k for First Watch annual license
renewal. Negotiations with Tyler Technologies resulted in a reduction of SSMA charges
(Actual vs Budget) of $290k.
Insurance – is at 4.5% of budget as the WCIA ($71k) was paid in December of 2017.
Communications ended the year at 90.5% of budget as planned.
Training and Travel is at $115.1k or 73.7% of budget. $33.0k of the amount is for
expenses related to the Tyler conference. The Navigator, NENA, RAVE, SHRM, WFOA
and FMLA conferences totaled $23.6k. CJTC and CCM training seminars totaled $5.6k.
Vmware 5 day training from New Horizons resulted in an expenditure of $16.5k and EMD
classes for new hires was $4.9k.
Minor Capital Equipment expenditures are at 201.3% of budget due to the payment of
$131.4k for the Viper 911 Phone System Licensing (Approved by the Board
04/19/18).This was reimbursed by the County E911 office in August. The Viper Licensing
System was not budgeted for. Other Viper related expenditures were $7.1k (reimbursed
by E911) for a replacement USB I/O module and the multi node project for $15.7k
(reimbursed by E911 in January 2019). Neither of these were budgeted for. Additionally,
the final payment for project milestones ($175k) was made in September to Tyler
Technologies. Also notable was the expenditure of $36.4k to Dutton Electric for Dispatch
Center Expansion (TC, Board approved April 2018).
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o
o

Supplies are at 81.6% of budget and ended the year slightly better than expected.
Carryover funds are $1,764,848. This number consists of $1,245,559 (Actual below
Budget) and $519,289 of funds transferred from Reserves, per Board authorizations, to
cover Transition Costs etc. that were not budgeted for.

Payroll & M&O Expenses
January - December
2018
20,000,000
18,000,000

$16,778,257

$17,737,936

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
$3,476,648

4,000,000

$3,279,744

2,000,000
Payroll Expense

M&O Expense
Actual

Budget

Transition Costs


Transition Costs are expensed through the Operating account (Fund 70) as incurred. Funding is
provided from the Reserve account (Fund 90). As of December, the YTD total amount transferred
from the Reserve account to the Operating account was $121,474. $30,562 of expenditures
remain pending for new furniture for Operations as of December 31, 2018. It should be noted that
Transition Costs were not included in the 2018 Operating Budget. Additionally, expenditures are
planned for improvements to the south exit door(s) from the Center. The cost for this item is not
currently available.

40

SNOHOMISH COUNTY 911
ESTIMATED ONE-TIME TRANSITION COSTS
As of December 31, 2018
High
Estimate

Low Estimate

Office Space Renovation
$
Organizational/Team
Phone system (reconfigure as Multi-Node)
Contract Negotiations
Recorder Modifications
New ILA Development
Corporate Structure Legal Review
Technology Transition (reconfiguration)
Contingency
Radio Console Reorganization (MCC7500)
Parking Needs at SNOPAC
Total
$

500,000
30,000
30,000
90,000
5,000
15,000
4,000
30,000
50,000
15,000
50,000
819,000

Actual

Pending

$

750,000 $ 71,845 $30,562
50,000
5,349
50,000
120,000
19,695
10,000
30,000
19,971
6,000
1,258
125,000
25,163
100,000
20,000
250,000
20,000
$ 1,511,000 $163,280 $30,562

Year-toDate

$102,407
5,349
19,695
19,971
1,258
25,163
20,000
$193,843

Note
3
1

2

Notes:
1. Includes $5,011 that was paid to Ahern Consulting for "Colors Training" in 2017.
2. Includes $14,576 that was paid to Karen Reed Consulting and $5,395 paid to Pacifica Law in 2017.
3. Includes $16,824 for the Pro Watch Security system upgrade at the South Campus. This expenditure
was charged to the Capital Fund 80.
Other:
We have a pending purchase order (not included in the above numbers) for $140,953 ($9k remaining) for 6
additional Viper phone positions to support consolidation. $131.4k has been reimbursed by E-911.

Capital 80





Current fund balance of $5,147,109 which includes $1,000,000 transferred from Reserves 90 per
Board approval 1/18/18 and a funds transfer of $320,500 from Reserves 90 as approved by the
Board at the 2/15/18 meeting. The Board also approved a $5M transfer from Reserves to the
Capital Fund, for expenditures over the next two years, at the 9/20/18 meeting.
Interest received is $1,021.
Expenditures $1,174,412 and includes $178,295 for Tyler Technologies, $31,699 for UPS
Replacement, $32,078 for Integrated Video Display, $392,944 for Dispatch Consoles, $12,393 for
Datacenter Servers, $47,264 for Firstwatch, $124,177 for Managed Laptop Program, $92,296 for
Flooring Replacement, $16,824 for Building Security Upgrade, $176,753 for MCC7500 Radio
Consoles, $42,923 for a new Service Vehicle and $26,766 for a Records Retention System.
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Reserves 90 (Undesignated)


Interest received was $11,434.



Current fund balance of $15,405,411 includes $17,684,186 (transferred from the Depository
account and $2,659,943 transferred from the Checking account) less $1,320,500 transferred out
to the Capital 80 Fund (see above). As discussed earlier, $988,872 was transferred in from the
Operating account. $1,547 was transferred in from the Depository account (final check received
from Union Bank to close out SNOPAC’S former checking account). Also notable during the year,
$121,474 was transferred to the Operating account for Transition Costs, $174,614 for the Tyler
final milestone payment and $223,569k was transferred to the Operating account for payment of
the NetMotion licenses (Board approved 2/15/18). Additionally, the Board approved a $5M
transfer from Reserves to the Capital Fund, for expenditures over the next two years, at the
9/20/18 meeting. This transfer was made in early October 2018. The Board approved a motion
(11/15/18) to move the remaining $899,586 of funds received from E911, into the Reserves Fund.

FUND BALANCES
DECEMBER 31, 2018
Fund 70 Operating,
$3,264,848

Fund 80 Capital,
$5,147,109

Fund 90 Reserves,
$15,405,411
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CAPITAL EXPENDITURES - FUND 80
JANUARY - DECEMBER 2018
Service Vehicle, $42,923

Records Retention System,
$26,766
Tyler Technologies, $178,295

MCC75100 Radio Consoles,
$176,753

UPS Replacement, $31,699

Building Security Upgrade,
$16,824

Integrated Video Display, $32,078

Flooring Replacement, $92,296

Managed Laptop Program,
$124,177
Dispatch Consoles, $392,944

Firstwatch, $47,264

Data Center Servers, $12,393
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12:24 PM

Profit & Loss Budget vs. Actual Operating 70

01/29/19
Cash Basis

January through December 2018
Jan - Dec 18
Ordinary Income/Expense
Income
4020 · Dispatch Services
4040 · E911 Excise Tax Revenue
4200 · Miscellaneous Income

% of Budget

25,199.39
0.00
456,333.38

100.2%
100.0%
256.4%

21,500,465.09

21,017,680.00

482,785.09

102.3%

21,500,465.09

21,017,680.00

482,785.09

102.3%

16,778,257.41

17,737,936.00

-959,678.59

94.6%

6000 · Reimbursed Expense

267,098.44

229,200.00

37,898.44

116.5%

6150 · Professional Fees

353,236.93

291,497.00

61,739.93

121.2%

83,084.57

59,851.00

23,233.57

138.8%

474,732.09

368,602.00

106,130.09

128.8%

1,448,143.15

1,621,077.00

-172,933.85

89.3%

4,580.74

102,650.00

-98,069.26

4.5%

78,199.09

86,444.00

-8,244.91

90.5%

6500 · Training and Travel

115,095.60

156,090.00

-40,994.40

73.7%

6600 · Minor Capital Equipment

597,280.17

296,668.00

300,612.17

201.3%

55,197.70

67,665.00

-12,467.30

81.6%

20,254,905.89

21,017,680.00

-762,774.11

96.4%

1,245,559.20

0.00

1,245,559.20

100.0%

1,245,559.20

0.00

1,245,559.20

100.0%

Total Income
Gross Profit
Expense
5000 · Payroll Expense

6200 · Administrative Support
6250 · Rent
6300 · Repairs & Maintenance
6350 · Insurance
6400 · Communication

6700 · Supplies
Total Expense
Net Ordinary Income
Net Income

$ Over Budget

15,317,148.00
5,408,757.00
291,775.00

4300 · Interest

15,342,347.39
5,408,757.00
748,108.38

Budget

1,252.32
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12:25 PM

Profit & Loss Capital 80

01/29/19
Cash Basis

January through December 2018
Jan - Dec 18
Ordinary Income/Expense
Income
4300 · Interest
4310 · Net Investment Interest
Total 4300 · Interest
Total Income
Gross Profit
Expense
6300 · Repairs & Maintenance
6310 · Building Repairs & Maintenance
Total 6300 · Repairs & Maintenance
6600 · Minor Capital Equipment
6630 · PC/Network Software
6600 · Minor Capital Equipment - Other
Total 6600 · Minor Capital Equipment
Total Expense
Net Ordinary Income
Net Income

1,020.79
1,020.79
1,020.79
1,020.79

31,615.54
31,615.54
166,760.00
976,036.66
1,142,796.66
1,174,412.20
-1,173,391.41
-1,173,391.41
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Profit & Loss Reserves 90

01/29/19
Cash Basis

January through December 2018
Jan - Dec 18
Ordinary Income/Expense
Income
4040 · E911 Excise Tax Revenue
4300 · Interest
4310 · Net Investment Interest
Total 4300 · Interest
Total Income
Gross Profit
Net Ordinary Income
Net Income

899,586.00
11,434.18
11,434.18
911,020.18
911,020.18
911,020.18
911,020.18
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SNO911 Capital Plan
Last Approved 09/20/2018
Updated: 12/31/2018
Project #
80-001
80-002
80-003
80-004
80-005
80-006
80-007
80-008
80-009
80-010
80-011
80-012
80-013
80-014
80-015
80-016
80-017
80-018
80-019
80-020
80-021
80-022
80-023
80-024
80-025
80-026
80-027
80-028
80-029
80-030
80-031
80-032
80-033
80-034
80-035
80-036
80-037
80-038
80-039
80-040
80-043

Planned

Project Name
RMS/Mobile/Corrections
CAD
UPS Replacement
Integrated Video Display System
Dispatch Consoles
Long Term Facility Plan
Datacenter Servers
FirstWatch
Managed Laptop Program
Flooring Replacement
CAD PCs-Dispatch
PC Workstations (Non-Public Safety)
Network Equipment/Security
Time and Scheduling Systems
UPS Battery Replace
Bldg Security Upgrade
Logging Recorder
Consulting/Outsourcing
Tyler Hardware
Mobile VPN Server/Software/Netmotion
Center Monitors and Displays
LOCUTION

2018
129,960
88,779
102,516
65,000
429,951
60,000
12,500
48,000
150,000
110,000

MCC7500 Radio Consoles

200,000

Online Citizen Reporting
NG/Tyler Virtual Client Portal
Tyler/NG Datamart
Viper Phone Dispatch Workstations
Backups and Storage
Next Gen 911
Financial Software
HR & Payroll Software
Web Services
PBX Refresh
Mobile Manual Ops (CAD-In-A-Box)
Service Vehicles
Appliances
Furniture Replacement
Future Facility Initative
Generator Replacement
Backup Cooling System
Records Retention System
Beginning Balance
Expenditures
Net Balance after Exp.
Previous Year Carryover
Funds Transfer Per Board Approval
Anticipated Interest Income
Projected YE Balance

20,000

YTD
2018
129,960
48,335
31,699
32,078
392,944
12,393
47,264
124,177
92,296

Planned
2019

Projected Future
2020

2021

2022

2023

2024

2025

2026

175,000
175,000

175,000

175,000

60,000
17,500

600,000
12,500
20,000
130,000

17,500

12,500

17,500

13,000

16,000

200,000

100,000

150,000

150,000

130,000

200,000

10,000
10,000
385,000
10,000
13,000

10,000
100,000
10,000

10,000
5,000
10,000

10,000
30,000
20,000

10,000
5,000
10,000

10,000
10,000

75,000
100,000
200,000

10,000

13,000

20,000

13,000

13,000

13,000

36,000

25,000
10,000
15,000

175,000
10,000
15,000

10,000
15,000

10,000
150,000

10,000

10,000

10,000
150,000

5,000

30,000

5,000

5,000

5,000

5,000

30,000

5,000
65,000

5,000

5,000

5,000
65,000

150,000

16,824

176,753

1,200,000
60,000

165,000
10,000

5,000

65,000

15,000
45,000
50,000
40,000
5,000

49,900

29,500
0
1,541,106
(1,541,106)
0
6,320,500
4,779,394

5,000

5,000

50,000

5,000

5,000

50,000

5,000

3,400
5,000

3,700
12,000

5,000
5,000
5,700,000

5,000
12,000

5,000
5,000

5,000
12,000

5,000
5,000

5,000
12,000

740,000
250,000
0
4,779,394

1,333,494

542,294

(5,645,206)

(6,082,706)

(6,388,206)

(6,608,206)

(7,567,206)

3,445,900
1,333,494
0

791,200
542,294
0

6,187,500
(5,645,206)
0

437,500
(6,082,706)
0

305,500
(6,388,206)
0

220,000
(6,608,206)
0

959,000
(7,567,206)
0

1,113,000
(8,680,206)
0

1,333,494

542,294

(5,645,206)

(6,082,706)

(6,388,206)

(6,608,206)

(7,567,206)

(8,680,206)

12,000
50,000
145,000
42,923

26,767
0
1,174,412
(1,174,412)
6,320,500
1,021
5,147,109
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New Position Justification Form
Department: Finance
Job Title: FINANCE ANALYST
Job Summary: The focus of this position will be on contracts administration and
tracking. This position will perform as the liaison between the procurement processes
and accounts payable and provide notifications when contract milestones are due. This
position will serve as the agency subject matter expert and provide guidance for
compliance with purchasing and RFP processes. This position will also provide
redundancy for payroll processing.

1. Explain how this position supports the mission, goals, and objectives of
SNO911.
This position is designed to enhance the services provided by the Finance team
and to serve as the agency subject matter expert with purchasing and contracts
administration. The merger between the three different agencies has resulted in
an increased number of contracts, accounts payable, and has added additional
complexity to the process. SNO911 is committed to making payments only when
the agency can demonstrate a payment from taxpayer funds is legitimately owed
to a vendor. This position will support all existing departments and be the liaison
between procurement and contracts processes and accounts payable.

2. Top Five outcomes expected from the position
a) Purchasing SME – understands applicable laws, legal codes and policies
related to purchasing and works as the in-house subject matter expert to
provide guidance to staff
b) Contract Administration – Reviewing contracts and tracking when
milestones have been met and payments are due
c) Review the RFP process and ensure all documentation has been
completed for the file
d) Track annual Software/Hardware maintenance contracts and maintain a
list of renewal dates
e) Payroll Processing
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3. Describe trade-offs and opportunity costs, and discuss how the position will be
funded.
This position will be funded through the general Operating account Fund 70.
This position will provide support to all departments related to purchasing
and contract administration. For the year 2019 the position can be absorbed
into the existing general operating budget, due to staff vacancies and
without the need for special assessments. This position can be funded
through the adopted budget starting in 2020.

4. Describe the impact of filling this position on other positions, i.e. activities
other positions alone can do, improve the quality of recruiting, and training
activities.
a) If this position was not filled, Snohomish County 911 could continue to
perform, however, the level of attention to detail and accuracy may
begin to suffer as the merger with three different agencies has resulted in
no increase in staff for the Finance team. The current staff are already
working overtime due to the previous consolidation and have already had
to postpone a critical project.
b) The merger with SERS has presented numerous challenges. The business
adds a materially different scope with the radio site business including a
large number of detailed contracts, sub-leases and addendums, many of
which are complex, and require an RFP process to be managed.
Additional challenges are contracts and purchase management,
reviewing and meeting the Washington State RCW requirements, which
is time consuming and complex. Failure to adhere to the prescribed
policies can have unpleasant results from the State Auditor’s Office.
Additionally, answers to questions about the operations and contract
administration of the latest merger are difficult to obtain due to the fact
that the staff are relatively new.
c) The agency is in need of a 2nd trained payroll administrator to allow for
redundancy and to cover for vacations and unexpected leaves of absence
and/or resignation. Payroll is much more complex to administer with
different collective bargaining agreements and staff who work remotely.
d) The large number of asset purchases from the Wireless Tech team adds a
considerable amount of extra work due to verification of quantity and
items ordered, then passing that information on to the inventory officer
for input into the tracking system.
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e) We currently do not have the staff dedicated to focusing on all the
detailed and complex areas of our department. This is due to the
additional workload assumed by the consolidation and merger of the two
additional agencies. This new position would be able to provide greater
focus on contract administration and will also help an already dedicated
team.
f) As part of the merger it was discussed at both the SNO911 and SERS
Boards there is a need for additional non-technical staff to support
business operations. The decision to fill this position was delayed until
after the vote on merger so a more thorough assessment could be
completed.

5. Describe the impact if the position is not filled, or filling is delayed
The preliminary site audit underway has identified the importance of
detailed oversight in this area. The 20+ and growing radio sites are
complex and a misstep on a sight lease could result in late fees, fines or
potentially eviction from a critical site.
The finance team is already working at capacity and has a lot of
overtime. There are only 2.5 people in this department for an agency as
large and complex as SNO911 which suggests we are already lean. There
isn’t any free time to review contracts and agreements at the necessary
level. The concern with not filling the position is that details will get
overlooked and payments that are not legitimately owed by the agency.
Additionally, the agency is at risk by not having redundancy with the
payroll process, which could result in a delay to payroll if there was an
unexpected absence.
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1
2
3
4
5
6
7
8

(p)

SECTION - 6. ADVISORY AND BOARD COMMITTEES
6.1

Board Committees. ln addition to the Technical Advisory Committees established by
the Agreement, the Board may create or dissolve other special advisory committees as it
deems appropriate, and members of such advisory committees shall be appointed by the
Board. Persons who serve as members of an advisory committee shall not be required to
be Board Members or to be elected officials. The Board may also create or dissolve
standing or special committees of the Board. Chairpersons and other members of
standing committees or special committees shall be Board Members or alternate Board
Members and shall be designated by the Board, except that the Vice-President (or
Treasurer, if a separate Treasurer has been appointed) shall chair any Finance Committee.
The Board shall attempt to appoint committee members in a manner that encourages
diversity of representation on committees that reflects the diversity among Members.
Committees shall be governed by the same rules regarding meetings, action without
meetings, notice, waiver of notice, and quorum (but not voting requirements) as applied
to the Board. Recommendations of committees may be made by simple majority of
committee members. The designation of any such standing or special committee and the
delegation to them of any authority shall not relieve the Board, or any Board Members of
any responsibility imposed by law. No commjttce shall have the authority to take any
action inconsistent with the Agreement, the Bylaws or RCW 24.06.145.

6.2

Advisory Budget Review Group. A special committee is hereby created comprised of
any interested finance directors from Principal agencies, or other Principals' staff members
with equivalent expertise, to conduct a review of the proposed budget of the Consolidated
Corporation and provide timely comment and recommendations to the Governing Board
with respect to the proposed budget. Membership of the advisory budget review group
may be merged into a standing budget committee in the future at the Board's discretion.
The Committee shall be convened and staffed by the Treasurer.
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27
28
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These Bylaws may be amended, or new Bylaws adopted, by a Supermajority Vote
of the Board as provided in the Agreement.

SECTION - 7. PUBLIC COMMENTS

30
31
32
33
34
35
36
37

7.2.

Persons addressing the Board, who are not specifically scheduled on the agenda, will be
requested to step up to the podium, give their name and place of residence for the record,
and limit their remarks to three (3) minutes, in addition to filling out the speaker sign-in
sheet available at the Board Secretary's desk. All remarks will be addressed to the Board
as a whole. The Board Secretary shall serve as timekeeper. The President may make
exceptions to the time restrictions of persons addressing the Board when warranted, in the
discretion of the President.

38
39
40

7.3.

Any person making personal, impertinent or slanderous remarks while addressing the
Board shall be barred from further audience participation by the President, unless
permission to continue is granted by a majority vote of the Board.

Snohomish County 911 Board Bylaws
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Snohomish County 911
Personnel Committee
Meeting Summary for March 12, 2019
Meeting Attendance:

Al Compaan, Chair
Jeremy Stocker
Kurt Mills
Brenda Froland

Committee Members
 John DeRousse

 Roy Waugh

Staff Support Team
 Terry Peterson



Rick Smith



Angie Baird



Note: Follow-up action items are noted in italics. Decisions are underlined.
1.

Staffing Report. Terry Peterson reviewed the Staffing Report included in the packet.
a) Recruiting Update. Targeting a 10 person academy in May. Movie ads finished in February. No
longer paying for the bus ads though some of the ads are still up. The best recruiting tool was
the video that was shared by agencies on social media. A number of new hires are friends and
family of responder agencies. The videographer was on site yesterday to film a video that will
target veterans.

2.

Executive Director Job Description – Update. Al reported that the Board saw an updated job
description in February, but the redline changes made it difficult to read. The Board asked for a copy of
the current job description as well. Later today Al will email Board members the existing job description
and a clean copy of the updated version.

3.

Executive Director Resume. Last month a Board member requested a copy of Kurt’s resume. The
resume is in today’s packet and will be shared with the Board next week. Kurt highlighted his experience
with radio systems as there have been questions since the merger with SERS. Kurt will remove his home
address and resend the document to Al. Al noted that Kurt offered to include a packet of materials as an
addendum to his resume. The committee decided that it was best to make the materials (degree,
certifications, research, etc.) available at the Board meeting rather than include the 40+ page document
in the Board packet.

4.

Radio Upgrade Project Manager – Update. Kurt noted that Brad Steiner and Terry had a first round of
interviews last week. There is at least one experienced candidate who will be scheduled for a second
interview. There are three more interviews this week. As the project is well underway, there is pressure
to get this position filled. If this round isn’t fruitful, a couple of options are to re-look at the resumes that
have been received or go out with an RFP to find a firm that can help identify candidates.

5.

Executive Director Performance Review and Goal Setting – Wrap-Up. The July-December 2018 review
was presented to the Board last month; the Board had no concerns. Al will bring a final copy to the
Board meeting next week for signatures. Al handed out a list of goals for the Executive Director for the
first six months of 2019. John suggested adding benchmarks so the goals are measurable. Executive
Director Search: Process and Recommendation. The committee chair moved this to the end of the
Agenda to be discussed in Executive Session.

6.

403(b) legal updates. Al noted that these documents were reviewed at the last committee meeting, but
it was determined that an attorney will need to walk the Board through them. Joe McIntosh has briefed
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Brad Cattle who will present them to the Board next week. Joe and Brad made one change to the legal
document, having the Executive Director sign it instead of the Board President. All three documents will
need to be approved by the board of directors.
a. Legal Document Update. Angie offered that 403(b) is a deferred comp plan. SNO911 offers four
plans, and 403(b) plans must have a plan document describing how it works. With the merger
and changes in employee groups, it needed updates in addition to the 2018 legal updates. The
legal updates require all employees who work more than 20 hours be allowed to participate.
This will affect three employees, Kurt and two part-time employees. The change includes
retroactive pay for compliance with the law. Angie estimates the catch up amount will be less
than $8,000.
b. Appointive Staff Policy Edits. There have been no changes since the committee saw the
document last month. The changes to the policy includes the changes for the 403(b) plan
updates and the changes that were submitted by Summit Law Group. Affected employees have
been advised, and there are no concerns.
c. PAM Policy #5.9 edits. The Personnel Committee asked for a legal review. Joe McIntosh made
some changes that are reflected.
7.

Wireless Tech Salary Survey. Kurt reported that Donna has only received one response to the survey.
Kurt and Brad will forward the request to their contacts, but responses will still be sent to Donna. The
SERS employees did receive a 3.25% COLA in January. The goal is to have something actionable by the
next committee meeting.

Prior to moving into Executive Session, Al noted that at the Board’s request, the committee is to make a
recommendation on the process for conducting a national search for SNO911’s Executive Director. Al has
reached out to a couple of firms and will share their presentations today with the Personnel Committee. The
committee’s recommendation will be shared with the Board next week.
Kurt informed the committee of a couple of items that will be going to the Finance Committee later today:
•
•

A potential PTO error has been identified. This error, of between 9 hours and 3.5 weeks, occurred
last year in the SERS organization but needs to be addressed. SNO911 is still reviewing records.
The Finance Committee will also be discussing the possibility of an additional position in finance.

The next Personnel Committee meeting is scheduled for Tuesday, April 9 at 8:30 a.m., SNO911 Glacier
Peak Meeting Room.
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SNOHOMISH COUNTY 911 403(b) PLAN
Snohomish County 911 (“Snohomish County 911”) maintains a 403(b) plan for the benefit
of its employees (the “Plan”). The Plan was originally adopted effective March 1, 1986 by
Snohomish County Police Staff and Auxiliary Services Center (“SNOPAC”). The Plan is a
governmental plan exempt from ERISA. The Plan reflects the consolidation of SNOPAC and
Southwest Snohomish County Public Safety Communication Agency (“SNOCOM”) into
Snohomish County 911 on January 1, 2018, and the merger of Snohomish County Emergency
Radio System (“SERS”) into Snohomish County 911 on January 1, 2019. Snohomish County 911
wishes to restate and amend the Plan. Accordingly, unless otherwise indicated or provided,
effective January 1, 2018, Snohomish County 911 restates and amends the Plan to read as follows.
Section 1 Definition of Terms Used
1.1 “Account”: The account or accumulation maintained for the benefit of any Participant or
Beneficiary under an Annuity Contract or a Custodial Account.
1.2 “Account Balance”: The bookkeeping account maintained for each Participant which
reflects the aggregate amount credited to the Participant's Account under all Accounts,
including the Participant's Elective Deferrals, the earnings or loss of each Annuity Contract
or a Custodial Account (net of expenses) allocable to the Participant, any transfers for the
Participant's benefit, and any distribution made to the Participant or the Participant's
Beneficiary. If a Participant has more than one Beneficiary at the time of the Participant's
death, then a separate Account Balance shall be maintained for each Beneficiary. The
Account Balance includes any account established under Section 6 for rollover contributions
and plan-to-plan transfers made for a Participant, the account established for a Beneficiary
after a Participant's death, and any account or accounts established for an alternate payee (as
defined in section 414(p)(8) of the Code).
1.3 “Administrator”: Snohomish County 911.
1.4 “Annuity Contract”: A nontransferable contract as defined in section 403(b)(1) of the
Code, established for each Participant by the Employer, or by each Participant individually,
that is issued by an insurance company qualified to issue annuities in the State of
Washington and that includes payment in the form of an annuity.
1.5 “Beneficiary”: The designated person who is entitled to receive benefits under the Plan
after the death of a Participant, subject to such additional rules as may be set forth in the
Individual Agreements.
1.6 “Custodial Account”: The group or individual custodial account or accounts, as defined
in section 403(b)(7) of the Code, established for each Participant by the Employer, or by
each Participant individually, to hold assets of the Plan.
1.7 “Code”: The Internal Revenue Code of 1986, as amended.
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1.8 “Compensation”: All cash compensation for services to the Employer, including salary,
wages, fees, commissions, bonuses, and overtime pay, that is includible in the Employee's
gross income for the calendar year, plus amounts that would be cash compensation for
services to the Employer includible in the Employee's gross income for the calendar year but
for a compensation reduction election under section 125, 132(f), 401(k), 403(b), or 457(b) of
the Code (including an election under Section 2 made to reduce compensation in order to
have Elective Deferrals under the Plan). Compensation shall include regular pay earned
prior to but paid after Severance from Employment as long as it is paid by the later of (i) 2 ½
months after severance from employment or (ii) the end of the Plan Year that includes the
date of Severance from Employment. Compensation shall also include the cash out of any
unused vacation or sick leave following Severance from Employment (but only if the
Participant would have been able to use the vacation leave if he had continued in service) if
paid within the same time frame that applies to regular pay.
1.9 “Disabled”: The definition of disability provided in the applicable Individual Agreement.
1.10 “Elective Deferral”: The Employer contributions made to the Plan at the election of the
Participant in lieu of receiving cash compensation. Elective Deferrals are limited to pre-tax
salary reduction contributions.
1.11 “Employee”: Each individual who is an employee of the Employer
1.12 “Employer”: Snohomish County 911.
1.13 “Funding Vehicles”: The Annuity Contracts or Custodial Accounts issued for funding
amounts held under the Plan and specifically approved by Employer for use under the Plan.
1.14 “Includible Compensation”: An Employee's actual wages in box 1 of Form W-2 for a
year for services to the Employer, but subject to the Code section 401(a)(17) indexed limit
($275,000 for 2018) and increased (up to the dollar maximum) by any compensation
reduction election under section 125, 132(f), 401(k), 403(b), or 457(b) of the Code
(including any Elective Deferral under the Plan). The amount of Includible Compensation is
determined without regard to any community property laws.
1.15 “Individual Agreement”: The agreements between a Vendor and the Employer or a
Participant that constitutes or governs a Custodial Account or an Annuity Contract.
1.16 “Participant”: An individual for whom Elective Deferrals are currently being made, or
for whom Elective Deferrals have previously been made, under the Plan and who has not
received a distribution of his or her entire benefit under the Plan.
1.17 “Plan year”: The calendar year.
1.18 “Related Employer”: The Employer and any other entity which is under common
control with the Employer under section 414(b) or (c) of the Code.
1.19 “Severance from Employment”: Severance from Employment means Severance from
Employment with the Employer and any Related Entity.
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1.20 “Spouse”. The term “spouse” includes an individual married to a person of the same
sex if the individuals are lawfully married under state law. A valid same sex marriage shall
be recognized even if the married couple is domiciled in a state that does not recognize the
validity of same-sex marriages. The term “spouse” does not include individuals (whether of
the opposite or same sex) who have entered into a registered domestic partnership, civil
union, or other similar relationship under state law that is not denominated as a marriage.
1.21 “Vendor”: The provider of an Annuity Contract or Custodial Account.
1.22 “Valuation Date”: Each December 31.
Section 2 Participation and Contributions
2.1 Eligibility. Each Employee except any Employee who normally works fewer than 20
hours per week shall be eligible to participate in the Plan on his or her date of hire. An
Employee normally works fewer than 20 hours per week if and only if (i) for the 12-month
period beginning on his date of hire, the Employer reasonably expects the Employee to work
fewer than 1,000 Hours of Service in such period, and (ii) for each Plan Year ending after
the close of such 12-month period, the Employee worked fewer than 1,000 Hours of Service
in the preceding 12-month period. Once an Employee meets the 1,000 Hours of Service
threshold in the preceding sentence, the Employee may not be excluded form making
Elective Deferrals in any subsequent year. There may also be excluded any Employee who
is a participant in an eligible deferred compensation plan maintained by Employer under
Code section 457.
2.2 Compensation Reduction Election. An Employee elects to become a Participant by
executing an election to reduce his or her Compensation (and have that amount contributed
as an Elective Deferral on his or her behalf) and filing it with the Administrator. This
Compensation reduction election shall be made on the agreement provided by the
Administrator under which the Employee agrees to be bound by all the terms and conditions
of the Plan. The Administrator may establish an annual minimum deferral amount no higher
than $200, and may change such minimum to a lower amount from time to time. The
participation election shall also include designation of the Funding Vehicles and Accounts
therein to which Elective Deferrals are to be made and a designation of Beneficiary. Any
such election shall remain in effect until a new election is filed. Each Employee will become
a Participant in accordance with the terms and conditions of the Individual Agreements. All
Elective Deferrals shall be made on a pre-tax basis. An Employee shall become a Participant
as soon as administratively practicable following the date applicable under the employee's
election. Compensation shall include differential wage payments described in Code section
3401(h) made to active duty members of the military.
2.3 Employer Contributions.
(a) Matching. Effective on and after the following payroll dates, Employer shall make a
dollar for dollar matching contribution of up to 2.9% of base salary on behalf of the
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following Employees who are otherwise eligible to participate in the Plan and who make
Elective Deferrals to the Plan.
Former SNOCOM Employees
Members of Snohomish County 911 Employees Assn
Members of Public Safety Employees Union
Non-Represented Employees

January 1, 2018
June 20, 2018
July 20, 2018
August 20, 2018

(b) Non-Matching. Effective on and after the following payroll dates, Employer shall make
a contribution of 3.5% of base salary on behalf of each Employee’s who is eligible to
participate in the Plan. This contribution shall be made regardless of whether the Employee
makes Elective Deferrals to the Plan.
Former Snocom Employees
Members of Snohomish County 911 Employees Assn
Members of Public Safety Employees Union
Non-Represented Employees

January 1, 2018
June 20, 2018
July 20, 2018
August 20, 2018

(c) Base Salary. For purposes of this Section 2.3, base salary means (i) with respect to
union employees, the “monthly rate of pay” set forth in the CBA (see Exhibit A in the
current CBAs), (ii) with respect to salaried employees, base salary, and (iii) with respect to
non-salaried non-union employees, their hourly rate times their normal scheduled hours per
week averaged over 52 weeks.
2.4 Information Provided by the Employee. Each Employee enrolling in the Plan should
provide to the Administrator at the time of initial enrollment, and later if there are any
changes, any information necessary or advisable for the Administrator to administer the
Plan, including any information required under the Individual Agreements.
2.5 Change in Elective Deferrals Election. Subject to the provisions of the applicable
Individual Agreements, an Employee may at any time revise his or her participation
election, including a change of the amount of his or her Elective Deferrals, his or her
investment direction, and his or her designated Beneficiary. A change in the investment
direction shall take effect as of the date provided by and accepted by the Vendor. A change
in the Beneficiary designation shall take effect when the election is accepted by the Vendor.
2.6 Contributions Made Promptly. Elective Deferrals under the Plan shall be transferred to
the applicable Funding Vehicle within 15 business days following the end of the month in
which the amount would otherwise have been paid to the Participant. Matching
contributions shall be transferred at the same time as Elective Deferrals to which they relate
are transferred.
2.7 Leave of Absence. Unless an election is otherwise revised, if an Employee is absent
from work by leave of absence, Elective Deferrals under the Plan shall continue to the extent
that Compensation continues.
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Section 3 Limitations on Amounts Deferred
3.1 Basic Annual Limitation. Except as provided in Sections 3.2 and 3.3, the maximum
amount of the Elective Deferral under the Plan for any calendar year shall not exceed the
lesser of (a) the applicable dollar amount or (b) the Participant's Includible Compensation
for the calendar year. The applicable dollar amount is the amount established under section
402(g)(1)(B) of the Code, which is $18,500 for 2018, and is adjusted for cost-of-living after
2018 to the extent provided under section 415(d) of the Code.
3.2 Age 50 Catch-up Elective Deferral Contributions. An Employee who is a Participant
who will attain age 50 or more by the end of the calendar year is permitted to elect an
additional amount of Elective Deferrals, up to the maximum age 50 catch-up Elective
Deferrals for the year. The maximum dollar amount of the age 50 catch-up Elective
Deferrals for a year is $6,000 for 2018, and is adjusted for cost-of-living to the extent
provided under the Code.
3.3 Special Rule for a Participant Covered by Another Section 403(b) Plan. For purposes of
this Section 3, if the Participant is or has been a participant in one or more other plans under
section 403(b) of the Code (and any other plan that permits elective deferrals under section
402(g) of the Code), then this Plan and all such other plans shall be considered as one plan
for purposes of applying the foregoing limitations of this Section 3. For this purpose, the
Administrator shall take into account any other such plan maintained by any Related
Employer and shall also take into account any other such plan for which the Administrator
receives from the Participant sufficient information concerning his or her participation in
such other plan. Notwithstanding the foregoing, another plan maintained by a Related Entity
shall be taken into account for purposes of Section 3.2 only if the other plan is a section
403(b) plan.
3.4 Correction of Excess Elective Deferrals. If the Elective Deferral on behalf of a
Participant for any calendar year exceeds the limitations described above, or the Elective
Deferral on behalf of a Participant for any calendar year exceeds the limitations described
above when combined with other amounts deferred by the Participant under another plan of
the employer under section 403(b) of the Code (and any other plan that permits elective
deferrals under section 402(g) of the Code for which the Participant provides information
that is accepted by the Administrator), then the Elective Deferral, to the extent in excess of
the applicable limitation (adjusted for any income through the end of the such calendar
year), shall be distributed to the Participant.
3.5 Protection of Persons Who Serve in a Uniformed Service. An Employee whose
employment is interrupted by qualified military service under section 414(u) of the Code or
who is on a leave of absence for qualified military service under section 414(u) of the Code
may elect to make additional Elective Deferrals upon resumption of employment with the
Employer equal to the maximum Elective Deferrals that the Employee could have elected
during that period if the Employee's employment with the Employer had continued (at the
same level of Compensation) without the interruption or leave, reduced by the Elective
Deferrals, if any, actually made for the Employee during the period of the interruption or
leave. Except to the extent provided under section 414(u) of the Code, this right applies for
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five years following the resumption of employment (or, if sooner, for a period equal to three
times the period of the interruption or leave). The survivors of a Participant who dies while
performing qualified military service (as defined in Code section 414(u)) are entitled to any
additional benefits (other than benefit accruals relating to the period of qualified military
service) provided under the Plan had the Participant resumed and then terminated
employment on account of death.
Section 4 Loans. No Participant loans are permitted.
Section 5 Benefit Distributions
5.1 Benefit Distributions At Severance from Employment or Other Distribution Event.
Except as permitted under Section 3.6 (relating to excess Elective Deferrals), Section 5.4
(relating to withdrawals of amounts rolled over into the Plan), Section 5.5 (relating to
hardship), or Section 8.3 (relating to termination of the Plan), distributions from a
Participant's Account may not be made earlier than the earliest of the date on which the
Participation has a Severance from Employment, dies, becomes Disabled, or attains age 59
1/2;. Distributions shall otherwise be made in accordance with the terms of the Individual
Agreements.
5.2 Small Account Balances. The terms of the Individual Agreement may permit
distributions to be made in the form of a lump-sum payment, without the consent of the
Participant or Beneficiary, but no such payment may be made without the consent of the
Participant or Beneficiary unless the Account Balance does not exceed $5,000 (determined
without regard to any separate account that holds rollover contributions under Section 6.1)
and any such distribution shall comply with the requirements of section 401(a)(31)(B) of the
Code (relating to automatic distribution as a direct rollover to an individual retirement plan
for distributions in excess of $1,000).
5.3 Minimum Distributions. Each Individual Agreement shall comply with the minimum
distribution requirements of section 401(a)(9) of the Code and the regulations thereunder.
For purposes of applying the distribution rules of section 401(a)(9) of the Code, each
Individual Agreement is treated as an individual retirement account (IRA) and distributions
shall be made in accordance with the provisions of § 1.408-8 of the Income Tax
Regulations, except as provided in § 1.403(b)-6(e) of the Income Tax Regulations.
5.4 In-Service Distributions From Rollover Account. If a Participant has a separate account
attributable to rollover contributions to the plan, to the extent permitted by the applicable
Individual Agreement, the Participant may at any time elect to receive a distribution of all or
any portion of the amount held in the rollover account.
5.5 Hardship Withdrawals. Hardship withdrawals shall be permitted under the Plan to the
extent permitted by the Individual Agreements controlling the Account assets to be
withdrawn to satisfy the hardship. The Individual Agreements shall provide for the
exchange of information among the Employer and the Vendors to the extent necessary to
implement the Individual Agreements.
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5.6 Rollover Distributions.
(a) A Participant or the Beneficiary of a deceased Participant (or a Participant's spouse or
former spouse who is an alternate payee under a domestic relations order, as defined in
section 414(p) of the Code) who is entitled to an eligible rollover distribution may elect to
have any portion of an eligible rollover distribution (as defined in section 402(c)(4) of the
Code) from the Plan paid directly to an eligible retirement plan (as defined in section
402(c)(8)(B) of the Code) specified by the Participant in a direct rollover. In the case of a
distribution to a Beneficiary who at the time of the Participant's death was neither the spouse
of the Participant nor the spouse or former spouse of the participant who is an alternate
payee under a domestic relations order, a direct rollover is payable only to an individual
retirement account or individual retirement annuity (IRA) that has been established on
behalf of the Beneficiary as an inherited IRA (within the meaning of section 408(d)(3)(C) of
the Code).
(b) Each Vendor shall be separately responsible for providing, within a reasonable time
period before making an initial eligible rollover distribution, an explanation to the
Participant of his or her right to elect a direct rollover and the income tax withholding
consequences of not electing a direct rollover.
Section 6 Rollovers to the Plan and Transfers
6.1 Eligible Rollover Contributions to the Plan.
(a) Eligible Rollover Contributions. To the extent provided in the Individual Agreements, an
Employee who is a Participant who is entitled to receive an eligible rollover distribution
from another eligible retirement plan may request to have all or a portion of the eligible
rollover distribution paid to the Plan. Such rollover contributions shall be made in the form
of cash only. The Vendor may require such documentation from the distributing plan as it
deems necessary to effectuate the rollover in accordance with section 402 of the Code and to
confirm that such plan is an eligible retirement plan within the meaning of section
402(c)(8)(B) of the Code. However, in no event does the Plan accept a rollover contribution
from a Roth elective deferral account under an applicable retirement plan described in
section 402A(e)(1) of the Code or a Roth IRA described in section 408A of the Code.
(b) Eligible Rollover Distribution. For purposes of Section 6.1(a), an eligible rollover
distribution means any distribution of all or any portion of a Participant's benefit under
another eligible retirement plan, except that an eligible rollover distribution does not include
(1) any installment payment for a period of 10 years or more, (2) any distribution made as a
result of an unforeseeable emergency or other distribution which is made upon hardship of
the employee, or (3) for any other distribution, the portion, if any, of the distribution that is a
required minimum distribution under section 401(a)(9) of the Code. In addition, an eligible
retirement plan means an individual retirement account described in section 408(a) of the
Code, an individual retirement annuity described in section 408(b) of the Code, a qualified
trust described in section 401(a) of the Code, an annuity plan described in section 403(a) or
403(b) of the Code, or an eligible governmental plan described in section 457(b) of the
Code, that accepts the eligible rollover distribution.
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(c) Separate Accounts. The Vendor shall establish and maintain for the Participant a separate
account for any eligible rollover distribution paid to the Plan.
6.2 Plan-to-Plan Transfers to the Plan.
(a) At the direction of the Employer, for an Employee who is a participant or beneficiary in
another plan under section 403(b) of the Code, the Administrator may permit a transfer of
assets to the Plan as provided in this Section 6.2. Such a transfer is permitted only if the
other plan provides for the direct transfer of each person's entire interest therein to the Plan
and the participant is an employee or former employee of the Employer. The Administrator
and any Vendor accepting such transferred amounts may require that the transfer be in cash
or other property acceptable to it. The Administrator or any Vendor accepting such
transferred amounts may require such documentation from the other plan as it deems
necessary to effectuate the transfer in accordance with § 1.403(b)-10(b)(3) of the Income
Tax Regulations and to confirm that the other plan is a plan that satisfies section 403(b) of
the Code.
(b) The amount so transferred shall be credited to the Participant's Account Balance, so that
the Participant or Beneficiary whose assets are being transferred has an accumulated benefit
immediately after the transfer at least equal to the accumulated benefit with respect to that
Participant or Beneficiary immediately before the transfer.
(c) To the extent provided in the Individual Agreements holding such transferred amounts,
the amount transferred shall be held, accounted for, administered and otherwise treated in
the same manner as an Elective Deferral by the Participant under the Plan, except that (1)
the Individual Agreement which holds any amount transferred to the Plan must provide that,
to the extent any amount transferred is subject to any distribution restrictions required under
section 403(b) of the Code, the Individual Agreement must impose restrictions on
distributions to the Participant or Beneficiary whose assets are being transferred that are not
less stringent than those imposed on the transferor plan and (2) the transferred amount shall
not be considered an Elective Deferral under the Plan in determining the maximum deferral
under Section 3.
6.3 Plan-to-Plan Transfers from the Plan.
(a) At the direction of the Employer, the Administrator may permit a Participant and
Beneficiary to elect to have all or any portion of their Account Balance transferred to
another plan that satisfies section 403(b) of the Code in accordance with § 1.403(b)-10(b)(3)
of the Income Tax Regulations. A transfer is permitted under this Section 6.3(a) only if the
Participants or Beneficiaries are employees or former employees of the employer (or the
business of the employer) under the receiving plan and the other plan provides for the
acceptance of plan-to-plan transfers with respect to the Participants and Beneficiaries and
for each Participant and Beneficiary to have an amount deferred under the other plan
immediately after the transfer at least equal to the amount transferred.
(b) The other plan must provide that, to the extent any amount transferred is subject to any
distribution restrictions required under section 403(b) of the Code, the other plan shall
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impose restrictions on distributions to the Participant or Beneficiary whose assets are
transferred that are not less stringent than those imposed under the Plan. In addition, if the
transfer does not constitute a complete transfer of the Participant's or Beneficiary's interest
in the Plan, the other plan shall treat the amount transferred as a continuation of a pro rata
portion of the Participant's or Beneficiary's interest in the transferor plan (e.g., a pro rata
portion of the Participant's or Beneficiary's interest in any after-tax employee contributions).
(c) Upon the transfer of assets under this Section 6.3, the Plan's liability to pay benefits to
the Participant or Beneficiary under this Plan shall be discharged to the extent of the amount
so transferred for the Participant or Beneficiary. The Administrator may require such
documentation from the receiving plan as it deems appropriate or necessary to comply with
this Section 6.3 (for example, to confirm that the receiving plan satisfies section 403(b) of
the Code and to assure that the transfer is permitted under the receiving plan) or to effectuate
the transfer pursuant to § 1.403(b)-10(b)(3) of the Income Tax Regulations.
6.4 Contract and Custodial Account Exchanges.
(a) A Participant or Beneficiary is permitted to change the investment of his or her Account
Balance among the Vendors under the Plan, subject to the terms of the Individual
Agreements. However, an investment change that includes an investment with a Vendor that
is not eligible to receive contributions under Section 2 (referred to below as an exchange) is
not permitted unless the conditions in paragraphs (b) through (d) of this Section 6.4 are
satisfied.
(b) The Participant or Beneficiary must have an Account Balance immediately after the
exchange that is at least equal to the Account Balance of that Participant or Beneficiary
immediately before the exchange (taking into account the Account Balance of that
Participant or Beneficiary under both section 403(b) contracts or custodial accounts
immediately before the exchange).
(c) The Individual Agreement with the receiving Vendor has distribution restrictions with
respect to the Participant that are not less stringent than those imposed on the investment
being exchanged.
(d) The Employer enters into an agreement with the receiving Vendor for the other contract
or custodial account under which the Employer and the Vendor will from time to time in the
future provide each other with the following information:
(1) Information necessary for the resulting contract or custodial account, or any other
contract or custodial accounts to which contributions have been made by the Employer, to
satisfy section 403(b) of the Code, including the following: (i) the Employer providing
information as to whether the Participant's employment with the Employer is continuing,
and notifying the Vendor when the Participant has had a Severance from Employment (for
purposes of the distribution restrictions in Section 5.1); (ii) the Vendor notifying the
Employer of any hardship withdrawal under Section 5.5 if the withdrawal results in a 6month suspension of the Participant's right to make Elective Deferrals under the Plan; and
(iii) the Vendor providing information to the Employer or other Vendors concerning the
Participant's or Beneficiary's section 403(b) contracts or custodial accounts or qualified
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employer plan benefits (to enable a Vendor to determine the amount of any plan loans and
any rollover accounts that are available to the Participant under the Plan in order to satisfy
the financial need under the hardship withdrawal rules of Section 5.5); and
(2) Information necessary in order for the resulting contract or custodial account and
any other contract or custodial account to which contributions have been made for the
Participant by the Employer to satisfy other tax requirements, including the following: (i)
the amount of any plan loan that is outstanding to the Participant in order for a Vendor to
determine whether an additional plan loan satisfies the loan limitations of Section 4.3, so
that any such additional loan is not a deemed distribution under section 72(p)(1); and (ii)
information concerning the Participant's or Beneficiary's after-tax employee contributions in
order for a Vendor to determine the extent to which a distribution is includible in gross
income.
(e) If any Vendor ceases to be eligible to receive Elective Deferrals under the Plan, the
Employer will enter into an information sharing agreement as described in Section 6.4(d) to
the extent the Employer's contract with the Vendor does not provide for the exchange of
information described in Section 6.4(d)(1) and (2).
6.5 Permissive Service Credit Transfers.
(a) If a Participant is also a participant in a tax-qualified defined benefit governmental plan
(as defined in section 414(d) of the Code) that provides for the acceptance of plan-to-plan
transfers with respect to the Participant, then the Participant may elect to have any portion of
the Participant's Account Balance transferred to the defined benefit governmental plan. A
transfer under this Section 6.5(a) may be made before the Participant has had a Severance
from Employment.
(b) A transfer may be made under Section 6.5(a) only if the transfer is either for the
purchase of permissive service credit (as defined in section 415(n)(3)(A) of the Code) under
the receiving defined benefit governmental plan or a repayment to which section 415 of the
Code does not apply by reason of section 415(k)(3) of the Code.
(c) In addition, if a plan-to-plan transfer does not constitute a complete transfer of the
Participant's or Beneficiary's interest in the transferor plan, the Plan shall treat the amount
transferred as a continuation of a pro rata portion of the Participant's or Beneficiary's interest
in the transferor plan (e.g., a pro rata portion of the Participant's or Beneficiary's interest in
any after-tax employee contributions).
Section 7 Investment of Contributions
7.1 Manner of Investment. All Elective Deferrals or other amounts contributed to the Plan,
all property and rights purchased with such amounts under the Funding Vehicles, and all
income attributable to such amounts, property, or rights shall be held and invested in one or
more Annuity Contracts or Custodial Accounts. Each Custodial Account shall provide for it
to be impossible, prior to the satisfaction of all liabilities with respect to Participants and
their Beneficiaries, for any part of the assets and income of the Custodial Account to be used

63

for, or diverted to, purposes other than for the exclusive benefit of Participants and their
Beneficiaries.
7.2 Investment of Contributions. Each Participant or Beneficiary shall direct the investment
of his or her Account among the investment options available under the Annuity Contract or
Custodial Account in accordance with the terms of the Individual Agreements. Transfers
among Annuity Contracts and Custodial Accounts may be made to the extent provided in
the Individual Agreements and permitted under applicable Income Tax Regulations.
7.3 Current and Former Vendors. The Administrator shall maintain a list of all Vendors
under the Plan. Such list is hereby incorporated as part of the Plan. Each Vendor and the
Administrator shall exchange such information as may be necessary to satisfy section 403(b)
of the Code or other requirements of applicable law. In the case of a Vendor which is not
eligible to receive Elective Deferrals under the Plan (including a Vendor which has ceased
to be a Vendor eligible to receive Elective Deferrals under the Plan and a Vendor holding
assets under the Plan in accordance with Section 6.2 or 6.4), the Employer shall keep the
Vendor informed of the name and contact information of the Administrator in order to
coordinate information necessary to satisfy section 403(b) of the Code or other requirements
of applicable law.
Section 8 Amendment and Plan Termination
8.1 Termination of Contributions. The Employer has adopted the Plan with the intention and
expectation that contributions will be continued indefinitely. However, the Employer has no
obligation or liability whatsoever to maintain the Plan for any length of time and may
discontinue contributions under the Plan at any time without any liability hereunder for any
such discontinuance.
8.2 Amendment and Termination. The Employer reserves the authority to amend or
terminate this Plan at any time. Any amendment that in the opinion of counsel is required
by law may be made by the Employer’s Executive Director. Any other amendment
including any amendment affecting the funding of the Plan must be approved by the Board
of Directors.
8.3 Distribution upon Termination of the Plan. The Employer may provide that, in
connection with a termination of the Plan and subject to any restrictions contained in the
Individual Agreements, all Accounts will be distributed, provided that the Employer and any
Related Employer on the date of termination do not make contributions to an alternative
section 403(b) contract that is not part of the Plan during the period beginning on the date of
plan termination and ending 12 months after the distribution of all assets from the Plan,
except as permitted by the Income Tax Regulations.
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Section 9 Miscellaneous
9.1 Non-Assignability. Except as provided in Section 9.2 and 9.3, the interests of each
Participant or Beneficiary under the Plan are not subject to the claims of the Participant's or
Beneficiary's creditors; and neither the Participant nor any Beneficiary shall have any right
to sell, assign, transfer, or otherwise convey the right to receive any payments hereunder or
any interest under the Plan, which payments and interest are expressly declared to be nonassignable and non-transferable.
9.2 Domestic Relation Orders. Notwithstanding Section 9.1, if a judgment, decree or order
(including approval of a property settlement agreement) that relates to the provision of child
support, alimony payments, or the marital property rights of a spouse or former spouse,
child, or other dependent of a Participant is made pursuant to the domestic relations law of
any State (“domestic relations order”), and such domestic relations order would constitute a
“qualified domestic relations order” within the meaning of Code section 414(p), then the
amount of the Participant's Account Balance shall be paid in the manner and to the person or
persons so directed in the domestic relations order. Such payment shall be made without
regard to whether the Participant is eligible for a distribution of benefits under the Plan. The
Administrator shall establish reasonable procedures for determining the status of any such
decree or order and for effectuating distribution pursuant to the domestic relations order.
9.3 IRS Levy. Notwithstanding Section 9.1, the Administrator may pay from a Participant's
or Beneficiary's Account Balance the amount that the Administrator finds is lawfully
demanded under a levy issued by the Internal Revenue Service with respect to that
Participant or Beneficiary or is sought to be collected by the United States Government
under a judgment resulting from an unpaid tax assessment against the Participant or
Beneficiary.
9.4 Tax Withholding. Contributions to the Plan are subject to applicable employment taxes
(including, if applicable, Federal Insurance Contributions Act (FICA) taxes with respect to
Elective Deferrals, which constitute wages under section 3121 of the Code). Any benefit
payment made under the Plan is subject to applicable income tax withholding requirements
(including section 3401 of the Code and the Employment Tax Regulations thereunder). A
payee shall provide such information as the Administrator may need to satisfy income tax
withholding obligations, and any other information that may be required by guidance issued
under the Code.
9.5 Payments to Minors and Incompetents. If a Participant or Beneficiary entitled to receive
any benefits hereunder is a minor or is adjudged to be legally incapable of giving valid
receipt and discharge for such benefits, or is deemed so by the Administrator, benefits will
be paid to such person as the Administrator may designate for the benefit of such Participant
or Beneficiary. Such payments shall be considered a payment to such Participant or
Beneficiary and shall, to the extent made, be deemed a complete discharge of any liability
for such payments under the Plan.
9.6 Mistaken Contributions. If any contribution (or any portion of a contribution) is made to
the Plan by a good faith mistake of fact, then within one year after the payment of the
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contribution, and upon receipt in good order of a proper request approved by the
Administrator, the amount of the mistaken contribution (adjusted for any income or loss in
value, if any, allocable thereto) shall be returned directly to the Participant or, to the extent
required or permitted by the Administrator, to the Employer.
9.7 Procedure When Distributee Cannot Be Located. The Administrator shall make all
reasonable attempts to determine the identity and address of a Participant or a Participant's
Beneficiary entitled to benefits under the Plan. For this purpose, a reasonable attempt means
(a) the mailing by certified mail of a notice to the last known address shown on the
Administrator's records, (b) notification sent to the Social Security Administration or the
Pension Benefit Guaranty Corporation (under their program to identify payees under
retirement plans), and (c) the payee has not responded within 6 months. If the Administrator
is unable to locate such a person entitled to benefits hereunder, or if there has been no claim
made for such benefits, the funding vehicle shall continue to hold the benefits due such
person.
9.8 Incorporation of Individual Agreements. The Plan, together with the Individual
Agreements, is intended to satisfy the requirements of section 403(b) of the Code and the
Income Tax Regulations thereunder. Terms and conditions of the Individual Agreements are
hereby incorporated by reference into the Plan, excluding those terms that are inconsistent
with the Plan or section 403(b) of the Code.
9.9 Governing Law. The Plan will be construed, administered and enforced according to the
Code and the laws of the State of Washington.
9.10 Headings. Headings of the Plan have been inserted for convenience of reference only
and are to be ignored in any construction of the provisions hereof.
9.11 Gender. Pronouns used in the Plan in the masculine or feminine gender include both
genders unless the context clearly indicates otherwise.
Employer
Snohomish County 911

Executive Director

Dated

, 2019.
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VENDOR LIST

1. Empower.
2. T. Rowe Price.

67

SNOHOMISH COUNTY 911
Personnel Administrative Manual
POLICY #5.9
RETIREMENT PLAN ELIGIBILITY
Issued 5/23/2018
POLICY
The SNOHOMISH COUNTY 911 retirement plan provides each employee a postemployment retirement benefit when all eligibility requirements are met. It is the intent of
SNOHOMISH COUNTY 911 that any employee eligible for an exception plan will receive
an employer contribution based on the employer percentage in the current plan for the
Washington State Public Employee Retirement System.
PLAN DESCRIPTIONS:
1. Federal Social Security –
a. SNOHOMISH COUNTY 911 participates only in the Medicare portion of
Federal Social Security for all employees hired on April 1, 1986 or later.
b. SNOHOMISH COUNTY 911 does not participate in the retirement portion
of Federal Social Security unless an employee is qualified as illustrated in
this policy.not qualified to participate in the Washington State Public
Employees Retirement System (PERS).
2. Washington State Public Employees Retirement System (PERS) –
a. SNOHOMISH COUNTY 911 participates in the Washington State Public
Employees Retirement System (PERS).
b. Membership in the PERS system, by law, consists of all regularly
compensated employees as defined in RCW 41.49.023 with the following
exceptions as outlined in WAC 415-108-725:
i. If a new employee of SNOHOMISH COUNTY 911 is actively
participating, or eligible to retire from another retirement system
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authorized by the laws of the State of Washington the employee
cannot participate in PERS membership unless the employee:
1. Established membership in PERS prior to March 1, 1976; or,
2. Accrued less than fifteen years of service credit in the other
retirement plan.
ii. If the new employee is receiving a disability allowance from any
retirement system administered by the department the employee
cannot participate in PERS unless the employee established
membership in PERS prior to March 1, 1976.
3. Deferred Compensation Plans (DCP) –
SNOHOMISH COUNTY 911 offers voluntary deferred compensation plans that
can serve as supplemental retirement plans. The DCP plans are not subject to the
Employee Retirement Income Security Act of 1974 (ERISA – Title 29, Chapter 18).
SNOHOMISH COUNTY 911 will provide a matching, and if applicable for currently
enrolled employees from South Campus a non-matching contribution, fixed-dollar
amount to employees choosing to participate in a DCP. The plans available on the
effective date of this policy are:
a.
b.
c.
d.

Great West 403b Plan.
T. Rowe Price 403b Plan.
Washington State Deferred Compensation 457 Plan.
ICMA-RC Deferred Compensation 457 Self-Directed Plan.

4. Alternatives for Employees Not Eligible for PERS Membership –
Except under otherwise qualified circumstances, employees not eligible for PERS
membership must be enrolled in the retirement portion of Social Security. An
employee may choose to opt out of the Social Security plan as described below
(Section 5-2 of IRS-Publication 963).
Under certain circumstances a SNOHOMISH COUNTY 911 deferred
compensation plan (DCP) may be considered a qualified alternative to the
retirement portion of Social Security. In order to qualify for the DCP alternative to
the retirement portion of Social Security, the combined employee and employer
contribution must be equal to or exceed seven point five percent (7.5%) of the
employee’s annual salary. The SNOHOMISH COUNTY 911 DCP is considered a
qualified replacement plan, if the employee contribution meets the required
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threshold amount, because it is offered to all employees as required by the Federal
government.
Where an employee qualifies for the DCP alternative to participation in the
retirement portion of Social Security, SNOHOMISH COUNTY 911 will contribute
to the employee’s DCP in an amount not to exceed the employer’s share of the
Washington State PERS plan.
PUBLIC EMPLOYEE RETIREMENT SYSTEM
All employees are subject to participation in the Washington State Public Employee
Retirement System (PERS) unless otherwise determined by law or regulation.
SOCIAL SECURITY PLAN
By rules of the Social Security Act, SNOHOMISH COUNTY 911 employees do not
participate in said act with the exception of employees hired after April 1, 1986 who must
contribute to the Medicare tax of the Federal Social Security Plan. There are no other
contributions to Social Security retirement.
TAX SHELTERED ANNUITY (TSA) PLAN
Employees may voluntarily participate in the tax sheltered annuity plan through payroll
deduction. SNOHOMISH COUNTY 911 employees are eligible for the TSA Plan under
IRS Code 403b. There are no employer contributions to the plan.
TERMINATION NOTICE
Any employee wishing to terminate his/her employment by regular service retirement
shall so notify the Executive Director in writing at least thirty (30) days before the proposed
retirement date.
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1121 SE Everett Mall Way, #200
Everett, WA 98208

APPOINTIVE EMPLOYEES POLICY
Issued 07/19/18
Revised N/A
Purpose Statement
The purpose of this policy is to explain compensation, hours of work [KA1]and benefit
policies for for non-represented appointive staff [KA2]of Snohomish County 911 (SNO911)
employees. Unless otherwise stated, this policy shall be the governing policy for
appointive employees.
Health and Dental Benefits
SNO911 will offer full- time [KA3]employee’s medical, dental, and vision insurance
coverage. Full time employees are those who regularly work 30 hours or more per
week. Effective January 1, 2019, employees must participate in a cost share. The cost
share for medical is 3% for employee only and 5% for employee plus. Dental cost share
is 5% for employee only and 15% for employee plus. Employees must regularly work 32
hours [KA4]a week to participate in employer sponsored health and dental plans. In
addition, [all? full-time?] employees are eligible for term life insurance ($50,000). All
appointive employees are offered health insurance coverage:
•

Medical

•

Dental

•

Vision

•

Term Life Insurance ($50,000)

Wage & Salary
SNO911 desires to pay wages and salaries that are competitive with other employers in
the marketplace in a way that will be fair and equitable and in compliance with all
applicable statutory requirements. SNO911 applies the same principles of fairness and
external comparability to all employees, regardless of age, ancestry, national or ethnic
origin, organizational level, race, religion, gender, sexual orientation or disability that
does not prohibit performance of essential job performance.
Through a process called position evaluation and classification, the knowledge and skill,
work difficulty and autonomy, scope of responsibility and degree of impact for each
exempt and non-exempt job at SNO911 are compared. Once jobs are assigned a
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classification level, jobs are compared with external market data. Each job is assigned
a 7-step pay range (from STEP-1 minimum to STEP-7 maximum). Every 3-5 years the
SNO911 will examine the market conditions in an effort to ensure ongoing
comparability. Changes in pay grades will be made as approved by the SNO911 Board
of Directors after review of market conditions and the agency budget. Newly appointed
employees will be placed in a step commensurate with their experience, qualifications
and business needs, but will generally not exceed mid-range step placement.

Defined Workweek
The workweek is defined as Sunday 12:00 AM – Saturday 11:59 PM.
Work Schedules
All employees are expected to have a regular work schedule. The standard schedule is
Monday – Friday 8:30 AM – 4:30 PM unless otherwise approved. Employees wishing to
voluntarily adjust their regular weekly schedules may submit a request to their
department head. Final approval is determined based on the needs of the department.
Alternative schedules may be adjusted back to a standard 5x8’s schedule whenever
business needs require.

Pay Days
The two paydays per month occur on the 5th and the 20th of each month, with the
exception of bank holidays, when paydays will occur on the nearest available bank day.
The two pay periods per month are the 1st through the 15th and the 16th through the last
day of the month. SNO911 does not control the actual time that banks deposit funds
into personal accounts.

Direct Deposit
All paychecks for SNO911 employees are electronically transferred by direct deposit to
the employee’s designated bank account. Each new employee must submit a direct
deposit authorization form to the finance office. When changing banks the employee
must notify the finance office. Direct deposit changes may take up to 10 days before
activated by the bank.

Deductions from Paychecks
SNO911 is required by law to make certain deductions from each employee’s paycheck
each time one is prepared. Mandatory deductions include:
•
•
•
•

Federal income tax
Other state taxes (workers comp, etc.)
Washington State Public Employees Retirement System (PERS)
Medicare portion of Social Security (if hired after 4-1-86)
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•

Applicable wage assignments (garnishments)

These deductions will be itemized on your check stub. The amount of the deductions
may depend on your earnings and on the information you furnish on your W-4 form
regarding the number of dependents/exemptions you claim. Any change in name,
address, telephone number, marital status or number of exemptions must be reported to
the finance office immediately, to ensure proper credit for tax purposes. Additional
voluntary deductions may also be made (e.g., cost-sharing for dependent health
coverage).
If you believe there are any errors in your pay, including that you have been overpaid or
underpaid, that improper deductions have been taken from your pay or that your pay
does not accurately reflect all hours worked, including overtime, report your concerns to
the finance office immediately. SNO911 will promptly investigate all reported
complaints and, if appropriate, take corrective action. Retaliation against an employee
who raises a concern about improper pay is prohibited.

Pay Steps
At the discretion of the Executive Director an employee may receive an annual increase
up to two steps, increases based on performance and pre-approved budget. The
effective date for authorized progression to the next available pay scale step is January
1 based on a satisfactory performance evaluation that was completed at the end of the
evaluation cycle of October 1 through September 30 from the preceding year.

Cost of Living Adjustments
The Board of Directors will determine the COLA, if any, that will be effective January 1.
The SNO911 Board must approve COLA adjustments prior to the effective date.

Retention Bonus
Employees will receive a retention bonus of $1,000 awarded every five years of service,
starting with $1,000 for 5 years of service and increasing by $500 increments for each
additional five years of service, to be paid when they reach their incremental
anniversary dates.
Example: An employee reaches their 15 year anniversary. The employee will
receive $2,500.
Retention bonuses will not be pro-rated if an employee separates from employment
prior to reaching an incremental anniversary date.
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On-Call Stipend - Other than for Wireless Technology Employees
Tech staff employees that are subject to on-call duties are eligible for a $250 for each
week they are scheduled to be on-call. Non-represented staff who are called in after
hours for a critical event, service disruption or urgent agency operational needs that
require their presence areis eligible for $100 stipend[KA5], subject to their manager and
director approval. This is expected to be a rare occurrence and only available for
serious operational needs. This would not qualify when an employee voluntarily adjusts
their schedule and is designed for unforeseeable events.
Tech staff employees that are subject to on-call duties are also eligible for a $250 for
each week they are scheduled to be on-call and may respond remotely when feasible.

Standby and Call-Out Pay for Wireless Technology Employees
After normal business hours and on weekends, the department director will identify at
least one Technician to be on Standby, which is defined as being available to take calls
during the hours of 5 pm – 8 am on weekdays and anytime on Saturday, Sundays, and
holidays. The identified Technician will be paid 10% of their current hourly wage for being
available for Standby duty. Standby hours do not count toward the calculation of
Overtime.

The Standby Technician who is Called-Out, will receive Call-Out pay for a minimum of 3
hours or the actual hours worked, to resolve the issue. If a second call-out occurs within
the 3-hour minimum, you will remain on call-out pay until the new issue is resolved without
an additional 3-hour minimum.

Call-Outs are paid at the rate of one and one-half times the individual’s hourly rate. Since
Call-Outs are already paid at a rate equivalent to Overtime pay requirements, Call-Out
hours are not to be counted toward the calculation for Overtime pay. A Technician will
only receive the greatest level of compensation for the hours identified as Standby or CallOut time. SNO911 does not pay Call-Out Pay and Stand-By pay for the same hours.

Cell Phone Allowance
Snohomish County 911 recognizes that there are times after hours or in an emergency
that some employees may need to be reached and that some appointive staff
employees spend a significant amount of time away from their offices and therefore
having access to email and mobile phones is in the best interest of the agency. Cell
Phone allowances are the most efficientcleanest way to reimburse employees for use of
their personal device. Employees identified by the Director are eligible for a cell phone
allowance of up to the amount of up to $40 per month provided the employee signs the
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cell phone agreement. The cell phone allowance will be paid out on the employee’s
regular paycheck and is a taxable fringe benefit.
Exempt and Non-exempt Positions
At the time of hiring all employees are classified as “exempt” or “non-exempt”. This is
necessary because, by law, some employees are entitled to overtime pay for hours
worked in excess of forty hours (40) per workweek. These employees are referred to as
“non-exempt”. Non-exempt employees are not permitted to work overtime unless
authorized by the Department head or Executive Director. Part time employees are
classified as “non-exempt” employees.
Exempt employees are directors, managers, supervisors, professional staff, and
technical staff whose duties and responsibilities allow them to be exempt from overtime
pay provisions as provided by the Fair Labor Standards Act and any applicable state
laws.

Non-exempt Staff
All full time non-exempt employees will have a regular schedule of 40 hours a week.
Overtime - From time to time, it may be necessary for non-exempt employees to
perform overtime work in order to complete a special or time-sensitive project or
to cover unforeseen absences. All hours over 40 hours in a workweek must be
paid at the overtime rate of time and a half, or the employee may be
permittedchoose to flex their schedule and work less hours during the same work
week. Overtime is normally pre-approved by the Department Head or Executive
Director for pre-planned work and should only be necessary in special
circumstances, not to complete the daily routine. The employee may choose
remuneration by either pay or comp time-off at a rate of one and one-half times
the employees regular hourly pay rate. The comp time will be bankable. The
maximum number of hours an employee can bank in comp time is 40 hours[AB6].
Flex Time - Non-Exempt employees may flex their regular schedule to meet
business or personal needs with approval from the department head. It is
expected that all hours of the standard 40-hour workweek will be accounted for
either through worked hours or the use of PTO.

Exempt Staff
All Exempt employees will have an 80-hour schedule over a two-week period.
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Alternative Schedules
Exempt employees must have a regular schedule. Employees wishing to work
something different than a traditional 5X8 schedule may submit a request to the
department head. Final approval is determined based on the needs of the
department and requires approval by the Executive Director. Alternative
schedules may be adjusted back to a standard 5x8’s schedule whenever
business needs require.
Flex Time Exempt Staff
Employees may flex their regular schedule to meet business or personal needs
with approval from the department head. It is expected that all regular hours of
the standard schedule will be accounted for either through worked hours or the
use of PTO.

Exchange Time
There is no overtime or comp time for exempt staff. However, when occasional
weekend or off hours work is required, exempt staff may use exchange time to
take an equivalent number of hours off at a later time and with manager
approval. whenever possible. The amount of Exchange time shall be calculated
in quarter hour increments, with employee time from 1 to 7 minutes may be
rounded down, and thus not counted as hours worked, and employee time from 8
to 14 minutes must be rounded up and counted as a quarter hour of work time.
Exchange time should be used as soon as possible after being earned, and prior
to an employee using PTO time. This time is not “bankable” and is not available
for cash-out.
It is the employee’s responsibility to document accumulated exchange time and
to submit to their manager/department head. Employees should seek preapproval from their manager prior to accumulating exchange time hours, or notify
the manager as soon as practical. Employees should report exchange time
balances to managers weekly or at the manager’s discretion. Managers are
responsible to ensure employees manage their exchange time responsibly. Any
time a mix of exchange and PTO is used, it must clearly be defined on the PTO
form. Exchange time balances above 80 hours must be reported to the Director.
Balances may never exceed 170 hours.

Severe Weather Policy
Except for emergency personnel, employees will be granted an excused absence with
pay when the SNO911 Director or designee has declared a weather emergency. Nonemergency employees may be sent home and/or a workday canceled. If time is missed
due to any other weather conditions the time must be made up or a PTO day must be
used. If the employee chooses to make up the time, it must be done within the same
pay period (exempt) or same work-week (non-exempt).
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Any decision to declare a severe weather day and/or to send non-emergency personnel
home will be announced verbally and by email. The SNO911 Executive Director or
designee will also advise the dispatch center supervisor of any declaration of a severe
weather day. Employees should monitor those sources to determine if an emergency
has been declared, and if so, the level of emergency. Any weather emergency that is in
effect at the start of a work day or shift shall be considered in effect for the entire shift
regardless as to when the emergency is actually canceled.

Termination Pay
SNO911 hopes and expects that employees will give at least two weeks’ notice in the
event of intent to leave employment. An employee should submit a written notice of
resignation to his/her supervisor a minimum of ten working days prior to the date of
departure.
Any applicable unused PTO up to 750 hours will be paid to the employee with the final
paycheck, whenever possible, or as soon thereafter as possible, depending upon the
SNO911 pay cycle and schedule, and the date of notification to terminate.
The birthday leave[KA7], floating holiday and 10-year longevity benefit are already
awarded for full benefit and will not be pro-rated[KA8]. All hours in excess of the 750
hours of PTO will be forfeited upon termination.

Worker’s Compensation Coverage
The State of Washington workers compensation law is an insurance plan that provides
benefits for any injury an employee may suffer in connection with employment. All
employees are covered by workers compensation for any injury caused by the job – not
just serious accidents, but even first aid type injuries. All injuries and illnesses incurred
on the job shall be reported to a supervisor as soon as practicable. You may seek
treatment from any provider; however, the provider must be certified through
Washington State to receive payment. If emergency treatment is needed the employee
may go to the nearest medical facility.
Failure to complete the necessary paperwork may result in a denial of your claim or
cause a delay in processing and payment. The employee is encouraged and expected
to return to work as quickly and safely as possible following an injury. The employee
must submit a SNO911 incident form as soon as practicable.

Retirement Plans
Full timeEach employee regularly working more than 20 hours per week employees are
required to select and participate in a retirement plan. Employees are eligible to
participate in one 457 plan and one 403(b) plan. Employees are eligible to contribute
the maximum allowed by law under each of the plans.
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Full timeE employees will receive a 3.5% contribution and a contribution match of up to
2.9% of an employee’s contribution. The employee’s contribution for the 2.9% match
must go to the retirement account the employer match is placed in.

Holidays[KA9]
Holidays are paid at 8 hours per occurrence[KA10]. Employees who work a longer
shift/day are required to use PTO to receive full pay for the day. Employees on an
unpaid leave of absence are not eligible for holiday pay. The following days are paid
holidays:
New Years Day

Labor Day

Martin Luther King Day

Veteran’s Day

President’s Day

Thanksgiving Day

Memorial Day

Native American Heritage Day

Independence Day

Christmas Day

Floating Holidays and 10-year Longevity
Each employee [KA11]is entitled to two floating holidays per calendar year. The floating
holidays will be credited January 1 as 16-hours per year in the PTO bank. New
employees will be credited on their date of hire. Upon completion of ten (10) years of
service each employee will receive an additional 8-hours PTO annually, to be credited
on January 1 commencing with January 1 of the year in which the tenth anniversary
occurs. Employees who regularly work fewer than 40 hours per week will receive a prorated amount based on the number of hours they regularly work.
Leave[KA12]
Employees are required to exhaust all paid leave balances prior to going into unpaid
leave status except as otherwise required by law. Discretionary unpaid leave should be
avoided and is subject to approval by the Director.

Paid Time Off (PTO)
Each employee will accrue PTO on a daily rate basis. Each employee will accrue PTO
hours each day they are in Regular Full-Time [KA13]Paid Status. Longevity iIncreases in
the rate of accrual based on longevity will occur on the anniversary date (see table
below). The PTO hours provide paid time off for planned time away from work and for
authorized unplanned time away from work. Each employee will be eligible to sell back
up to 160 hours of PTO time each calendar year, provided they have the equivalent
numbers of hours remaining in their PTO balance. The following schedule shall apply to
determine the annual PTO accrualaccrual for full time employees:
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After Months
Completed

DAILY RATE

Annual Total

0

0.526027397

192

23

0.591780822

216

59

0.657534247

240

107

0.723287671

264

119

0.756164384

276

203

0.854794521

312

323

0.887671233

324

Part time employees will accrue leave at a reduced rate.
New employees will start accruing PTO time on their date of hire. There is no cap
on the leave bank accruals.
SNO911’s PTO benefit fulfills the agency’s obligation to provide paid sick leave
under state law and this PTO policy will be administered in compliance with
applicable law. [KA14]Employees may use accrued PTO for any of the covered
reasons under Washington’s paid sick leave law, including: due to the employee’s
own or a family member’s illness, injury or health condition; when the employee or a
family member is the victim of sexual assault, domestic violence or stalking; or when
SNO911 or the employee’s child’s school or place of care is closed by order of a
public official for any health-related reason. Employees who would like to use PTO
for one of these reasons should provide notice as soon as the need for leave
becomes known; for foreseeable absences, please provide notice ten days in
advance. SNO911 will not tolerate retaliation against any individual who uses PTO
for one of these authorized purposes.

Use of PTO for Annual Vacation Leave
All vacation requests must be approved in advance. An employee may request up to
160 hours consecutive PTO as annual vacation leave unless otherwise approved. An
employee may request additional consecutive vacation time or other pre-planned time
off. Each manager will establish a vacation schedule that both enables convenience to
the employee and provides for the needs of the organization.
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Bereavement Leave
SNO911 will grant bereavement with pay in the event of death in the immediate family
of the employee. Bereavement leave is not deducted from PTO. The maximum number
of working days leave shall be three (3) except that when the death occurs outside the
state, additional time not exceeding two (2) days will be granted. If an employee needs
additional time, PTO time may be requested. Immediate family shall be defined as
spouse, children, stepchild, sibling, parent, stepparent, mother-in-law, father-in-law,
grandparent; grandchild, significant other or any relative who is a legal/permanent
resident living in the immediate household of the employee.

Breaks
SNO911 does not have defined break times in which operations stop for a specified
period of time. It is recognized, however, that occasional pauses for rest are desired
and helpful, and should be taken as the need arises and workload permits. Non-exempt
employees are entitled to a paid ten-minute break for every four hours of working time;
where the nature of the work permits, an employee may take intermittent rest periods
equivalent to ten minutes per four hours worked. Employees are responsible for
monitoring their break periods. Any employee who is not receiving sufficient rest breaks
should promptly notify their supervisor or Human Resources. Additionally, for one year
following childbirth, employees who are nursing mothers are entitled to unpaid breaks
during the workday for the purpose of expressing breast milk.

Lunch Period
Work hours will include a 30-minute paid lunch period. Any time in excess is on the
employee’s personal unpaid time. Lunch periods cannot be taken at the end of an
employee’s shift and should be scheduled as close to the middle of the shift as
practicable. Non-exempt employees are required to take their lunch breaks and cannot
work through their lunch period.

Non-DiscriminationNON-DISCRIMINATION[KA15]
SNO911 strictly prohibits does not intend to illegally discriminatione against current
employees, potential employees or other groups or individuals on the basis of sex,
ethnic background, race, religion, color, age, sexual orientation, pregnancy, military
reserve status or physical disability in any aspect of employment or operations. any
corrective action proceedings.
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Mission
Snohomish County 911 is an integrated emergency services team providing the vital lifeline
between responders and the community. We are committed to excellence and innovation in
all aspects of our communications and technology services in order to promote the safety and
welfare of those we serve.

Values
Integrity:
Demonstrating personal responsibility through ownership of your actions.
Vision:
Readiness for the future through planning and innovation.
Excellence:
Commitment to the highest standards in every service we provide.
Empathy:
Demonstrating unbiased caring and patience.
Proactive:
Forward thinking that anticipates next steps and follows through.
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Radio Replacement Project (RRP)
Policy Discussion: Multi-band Radios
Consistent with project governance the following outlines one of the key decisions related to the RRP.
This is one of several policy decisions that the SNO911 Board will weigh in on.
Background:
The policy decision regarding multi-band radios refers to the roughly 4,000 mobile and portable subscriber
radios budgeted to be purchased for agency use. Multi-band radios are able to operate on both the
existing 800MHz trunked system and also the UHF/VHF bands used by entities who we regularly work
with. The multi-band radios provide additional interoperability that does not exist today with existing
equipment.
Interoperability needs are clear, but vary greatly around the county. A detailed multi-band specific needs
assessment was not completed during the original project scoping. SERS negotiated the contract with
Motorola to include multi-band radios in an effort to maximize value (future-poof), while balancing cost
and justification.
Interoperability:
Interoperability is an important need not to be underestimated. It is in the public’s best interest when
responders are able to communicate directly with other entities during an emergency. The inability to
effectively communicate can result in unsafe situations and delays in providing service. It is important
during major incidents like the 2013 I-5 bridge collapse in Skagit County where a large contingent of Law
Enforcement and Fire/EMS resources responded but were unable to seamlessly communicate with
agencies on-scene. It can also effect routine every day incidents like responses to schools, large retail
locations like the Alderwood mall, in-county Search and Rescue and many other incidents.
Today we attempt to address interoperability needs through patching between 800MHz and UHF/VHF
channels at SNO911 or by establishing memorandums of understanding between entities that allows
them to communicate with Snohomish County public safety agencies during a joint incident. Our current
approach is not optimal due to a variety of system limitations that can be addressed by equipping multiband radios to responders.
Examples of agencies with existing interoperability and agencies where direct interoperability is possible
is outlined below.
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Budget Impacts:
Subscriber equipment (agency portable and mobile radios) represents about 35% of the total project
budget so changes will be impactful. There are approximately 2,585 portables, 1,359 mobile (3,944 total
subscriber units) within the project budget.
The contract and budget includes funding for all users to receive the multi-band capable radio which
breaks down to roughly $900 more per unit than the equivalent non-multi-band radio.
The budget does not include funding to activate that feature which breaks down to $800 more per unit
or $3.2M to activate all radios. Although not budgeted there is contingency with the project budget that
could be used, however there are risks with drawing from contingency this early in the project.
Staff Recommendation:
There is a clear need of multi-band radios for emergency responders in Snohomish County, however, we
do not fully understand the scope of that need. As a measure of due diligence we think it is important to
more thoroughly understand that need.
Based on the findings from that evaluation staff will present a recommendation for hardware and
activation that will eliminate the need for agencies to fund the activation, and eliminate the need to
provide multi-band radios to agencies who do not need them.
Note: A final needs assessment from agencies is already planned and should not impact the project
timeline which includes receiving the first shipment of subscriber radios in the 4th quarter.
Note: In March the Project Performance Committee (PPC) voted to continue the project as scoped (with
100% multi-band radios).

3/18/2019
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1121 SE Everett Mall Way, #200
Everett, WA 98208
(425) 407-3911

SNOHOMISH COUNTY 911
Personnel Administrative Manual
POLICY #5.16
MEALS AND REFRESHMENTS
Issued 01/17/19
PURPOSE
Snohomish County 911 (SNO911) may provide meals and refreshments for critical departmental
operations, meetings and events in accordance with this policy and with prior approval of the
Executive Director or designee. This policy does not obligate SNO911 to provide meals or
refreshments under any circumstances. Nothing in this policy is intended to supersede items
otherwise approved under the travel policy.

POLICY
Authorization
Payment may be authorized for meals and refreshments for elected and appointed SNO911
representatives, SNO911 employees and other designated persons acting on SNO911’s behalf
at business meetings, trainings or events, and for staff during major operational or critical
department events. All purchases of meals or refreshments must have prior approval of the
Executive Director or designee.

Meals
Payment for the actual cost of meals may be authorized when:
• The purpose of the meeting is to conduct official SNO911 business or to provide formal
training to SNO911 employees;
•

The meal is an integral part of the business meeting or training session, as determined
by the Executive Director;

•

The meeting takes place during normal lunch hours and cannot take place at another time;

•

The meal is provided during a natural disaster, weather emergency, major incident, critical
departmental staffing, or when staff is required to remain at the center or at their post
continuously and are not able to leave to obtain meals;

•

The meal is provided during a major project and participants cannot leave to obtain meals;

•

The meeting or event is planned to last four (4) hours or longer with no lunch break;
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SNO911 funds may not be used to provide meals for events deemed to be strictly social in nature.
Under no circumstances may alcohol be provided at SNO911 expense or during SNO911
sponsored activities.
Refreshments
Payment for the actual cost of refreshments may be authorized when:
•

The purpose of the meeting is to conduct official SNO911 business or to provide formal
training to SNO911 employees;

•

The meeting or event is planned to last two (2) hours or longer;

•

Refreshments are provided during a natural disaster, weather emergency, major incident,
critical departmental staffing or when staff is required to be at the center or at their post
continuously;

•

Refreshments are an integral part of the business meeting or training session,

•

The refreshments are for an employee recognition or appreciation event, such as
Telecommunicators week and are for items that are consistent with the Recognition Policy.

•

At the Director’s discretion the agency may provide water, coffee, tea, etc. intended for
consumption by staff while working and visitors while attending the agency for official
business.

SNO911 funds may not be used to provide refreshments for events deemed to be strictly social
in nature.
Under no circumstances may alcohol be provided at SNO911 expense or during SNO911
sponsored activities.
Refreshments are defined as beverages and snacks that may be served between meals, for
example: coffee, tea, juice, donuts, sweet rolls, fruit or cheese.
Documentation
• The person responsible for, or arranging the activity or event, shall obtain authorization
for SNO911 to provide and fund the meal or refreshments by approval from the Executive
Director or designee;
•

The person purchasing the meals or refreshments shall obtain an itemized receipt for the
actual cost of the food;

•

The amount added for a tip, if applicable, may not exceed 15% of the cost of the food,
excluding tax;

•

Staff may be reimbursed for authorized expenditures when circumstances prohibit
advanced planning and use of agency funding;

•

The authorization form and receipts shall be attached and include sufficient details about
the expenditure to accurately record the nature of the purchase including the date and
place the items were provided, an itemized list of items purchased, vendor and
persons/groups receiving the meals/refreshments, and the reason for the purchase.
Documentation will be submitted to the Finance Office.
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ACTION PROPOSAL FORM
Date: 3/20/2019
Action Title: Radio Project Manager Position
Time Sensitivity: HIGH
Background / Purpose:
The Radio Project Manager (PM) position has taken longer than anticipated to fill. SNO911
has received hundreds of applicants. First round interviews were completed last week with one
candidate being recommended by staff to move forward into the background process.
The PM position was approved as part of the radio budget documents reviewed by the SERS
Board and re-affirmed by the SNO911 Board as part of the recent budget request to the County.
There is an urgency in bringing this individual onboard to get him integrated into key decisions
that are actively being made at the project level. The desired candidate is able and ready to
start as early as next week, pending a conditional offer of employment. Staff is recommending
we hire the candidate as a conditional employee until the routine background investigation is
completed.
To be as competitive as possible, staff offered the decision to be a contract employee and
receive the benefit compensation in the form of cash in lieu of being a regular full time employee.
The conditional offer of employment will be tailored depending on the candidate’s choice.
We’ve already had a preliminary conversation with the candidate related to key terms,
conditions and compensation and have outlined the proposal below.







The candidate will be hired as a regular at-will employee with the employment term
ending in five years.
The candidate will be eligible for all benefits offered to other regular at-will employees.
The candidate’s beginning salary will be $140,000 per year.
The candidate’s salary will be eligible for an annual adjustment per the guidelines in the
SNO911 Appointive Staff Policy (subject to acceptable performance evaluation and
consistent with what other employees receive).
The candidate will begin employment as an hourly at-will employee until the background
investigation is completed. Once satisfied, the candidate will be converted to a full-time
salaried FLSA exempt employee.
The candidate will receive a one-time $10,000 relocation payment. Relocation costs will
include a pro-rated repayment clause if the employee voluntarily leaves the agency
within the first year.
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Recommendation:
I move to approve staff to negotiate and move forward with a conditional offer of employment
with a total annual compensation not to exceed $195,000 (including benefits) and a $10,000
one-time relocation payment consistent with the information in this action proposal form.
Funding: Radio Project Budget*
*Reimbursement to be requested from Snohomish County as part of the already approved
2019 project budget.
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