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ACTION OR
FOLLOW-UP

AGENDA ITEMS

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:30 a.m. by Board President
Steve Guptill. There were no public comments.

Approval of
Agenda

Non-Rep Salary
Survey

Vice President Tom Mesaros moved to reorder the
agenda and address items 6-10 prior to item 3, as
Attorney Rod Younker was on the phone to review these
specific items with the board. The motion was seconded
by Executive Director Susan Neely and approved
unanimously.
Director Kurt Mills introduced a handout, and noted that at the
Board’s request, Mr. Younker and Summit Law worked with the
Personnel Subcommittee on a salary and benefits survey.
Director Mills turned the discussion over to Mr. Younker who
offered that the survey used PSAP’s of comparable size as well
as cities/counties within the commuting range of SNO911 to
identify comps for positions that are not specific to PSAP’s.
Agencies were contacted, given the job description and list of
functions for each position at SNO911, and asked to self-identify
the closest match in their organization. In instances where the
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Agenda
Approved as
Amended

agency self-identified a position and further clarification was
deemed prudent, Summit Law took an extra step and contacted
the agency for a job description. Lastly, Mr. Younker noted that
in some instances there were too few matches to draw a
meaningful conclusion, something that is not unusual for wage
surveys or in this particular scenario where some of the PSAPspecific positions are unique in the market.
Mr. Younker reviewed the table comparing leave benefits. While
SNOCOM employees and all but one of the comps use a
vacation/sick system, SNOPAC employees have a PTO system
in place. Regardless of the system, totals are very close. With
regard to the table that compares medical benefits, the columns
to pay attention to are the employee contribution columns.
There’s a fairly predictable mix in the comps depending on what
strategy they use to share the cost of health insurance. Almost
all agencies in the survey require a contribution at some level for
dependent coverage. Mr. Younker made a correction in the table
for SNOPAC non-reps who currently have no cost share for
employee or dependent coverage. Mr. Younker also reviewed
the table which compared deferred compensation benefits for
non-rep employees. While none of the other agencies have a
deferred comp match, it is important to factor in the columns
representing Social Security and other retirement plan
participation.
Mr. Younker shared observations about each surveyed position
and offered that single-digit fluctuations should be considered in
the market:
Executive Director:
 PSAP comps more relevant;
 All but South Sound 911 are smaller than SNO911
 Data in the low and high ranges is a bit skewed because
some agencies have a salary, and therefore no range,
associated with this position
Deputy Director:
 Also factor in mix of ranges and salaries
Director of Finance & Human Resources:
 Not common to see these positions combined, so makes
the comparison challenging
Senior Accountant:
 Limited data set
 Two positions at Lynnwood that could be a comp
Finance Coordinator:
 Material difference between SNO911 and market
 Some comps were union positions and not confident the
responsibilities line up
 No recommendation to make a change as this position at
SNO911 and other agencies has proven very difficult to
fill in the region’s tight labor market
3
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Human Resources Coordinator:
 Good data set
 Roles vary considerably
 Right in market
Administrative Assistant (HR):
 Compares more to an HR function
 Sound matches from four agencies
 In market
Administrative Assistant:
 Good data set and well within market
Administrative Aide:
 Part-time position, but bumped to FTE for comparison
purposes
 Consistent with market rate
Records Coordinator:
 Good matches
 Wide range in salaries
 In market
Director of Operations:
 PSAP positions vary by size of agency
 Trending lower than the market, but fair given that there
are also four Operations Managers sharing
responsibilities
Operations Manager:
 Only two matches, so the data isn’t very reliable
 Need to consider there are four Ops Managers at SNO911
Operations Systems Coordinator:
 Position that is PSAP-centric
 In market
GIS Coordinator:
 One of two action items
 Critical position
 Materially off from the market; recommend increasing the
grade
Director of IT:
 True matches are with PSAP comps
 Data suggests in market
IT and Infrastructure Manager:
 Not enough matches in the market to draw conclusions
Systems Engineer I:
 Enough matches and single digit percentages
Systems Engineer II:
 Enough matches and single digit percentages.
System Administrator:
 Enough matches; there is a range in comps; within market
Application Support Analyst I:
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 Two matches; not enough to draw conclusion
Application Support Analyst II:
 One match; not enough to draw conclusion
Database Analyst:
 One match; not enough to draw conclusion
End User Support:
 Data shows we are well ahead of market
 Recommend freezing this position until the market catches
up
Board members had some follow-up questions / comments:
Mayor Bob Colinas asked that demographics for the non-PSAP
comps also be provided.
Mayor Colinas asked about the additional liability from
converting sick leave to PTO. Mr. Younker recalled that this
figure is about $100,000.
Deputy Chief Bryan Stanifer stated that in his experience the 750
hour PTO cash-out limit is an outlier. Mr. Younker said that
Summit Law can try and gather data from other agencies that
have a PTO model if the Board would like.
Mayor Colinas asked if contributions to deferred compensation
were comparable to agencies who contribute to Social Security
at 6.2%. The SNOCOM model is 3.5% of base salary and a 2.9%
match which is close to Social Security as not every employee
takes advantage of the match.
Commissioner David Chan asked Mr. Younker how SNO911
would compare if comps were gathered from the private sector.
Mr. Younker offered that there are a couple of challenges when
blending comp studies. Data gathering from the private sector is
difficult because they are not required to share their data. While
the Department of Labor does gather some statistics, the data is
self-reported, collected informally, and there’s no expectation of
accuracy. President Guptill suggested delegating the possibility
of gathering this data to the Personnel Subcommittee.
Commissioner Roy Waugh asked why King County was used as
a comp instead of Snohomish County. Mr. Younker noted that
King County was chosen because they have some 911
functions. Commissioner Waugh reflected that many employees
build up their balances to protect themselves from situations like
an unexpected long-term medical leave.
Mr. Younker reviewed the staff recommendations on page 31 of
the packet. Requests from the Board:
 A comparison of the liability between PTO and traditional
leave programs
 A summary of the PTO balances for SNO911 employees
Mr. Younker reviewed the recommendations under Deferred
Comp and Health & Dental. The financial impacts partially
balance each other. Attorney Brad Cattle asked if the
recommendations were going to be handled individually or as a
package, and there was a follow-up question about whether
action was expected today. Director Mills reminded the Board
5
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that a letter was sent to non-rep employees targeting May for a
decision on standardizing salary and benefits, and Chief Al
Compaan agreed that the Personnel Subcommittee was
recommending action today on these items.
Vice President Mesaros directed the Board back to the
discussion on PTO and suggested that future Board action could
be retroactive to July 1, 2018 per the staff recommendation
document.
Mr. Younker added that if the Board was agreeable to moving
SNOCOM employees to the PTO system, the 750-hour limit
could be handled during the policy manual overhaul that the
Personnel Subcommittee has already started. He suggested it
was in everybody’s interest to get all employees onto the same
system. Mr. Younker stated that there was a legal obligation to
consider the impacts of making a reduction in the cash-out limits.
Vice President Mesaros moved to approve the
recommendation of the Personnel Subcommittee to
move all non-rep staff to SNOPAC’s PTO policy and
accruals. The motion was seconded by Executive
Director Neely and approved unanimously.
President Guptill asked if there was a motion relating to Deferred
Comp.
Chief John Dyer moved to approve the recommendation
of the Personnel Subcommittee. The motion was
seconded by Vice President Mesaros.
In addition to wanting time to review comp demographics and
see private sector comps, Board members emphasized they did
not get the details in time to sufficiently review the
recommendations.
Chief Dyer withdrew his motion.
Councilmember Judy Tuohy noted that at least some SNOCOM
employees would lose time off as a result of the switch. Deputy
Director Terry Peterson offered that the staff recommendations
had pluses and minuses for employees, and that’s why it was
presented as a package. President Guptill reiterated that the
Board could decide, when action was taken, to make it
retroactive.
President Guptill encouraged the Board to all ask related
questions at this meeting so action was possible in July, but if
further questions arise, contact a member of the Personnel
Subcommittee so they have time to gather information before the
July Board meeting. Mr. Younker concurred that the Board
should consider Deferred Comp and Health & Dental as a
package.
Position
Reclassifications

Chief
Compaan
reviewed
the
three
recommended
reclassifications and confirmed with Mr. Younker that the salary
survey supported the recommendation relating to one
Administrative Assistant moving into HR. Deputy Director
Peterson added that the second part of the recommendation is to
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move South Campus staff into their equivalent North Campus
step/grade.
Vice President Mesaros made a motion to:
 adopt SNOPAC Grade/Steps for South Campus
Staff,
 freeze four positions that are above current top
step until they catch up,
 reclassify the GIS Coordinator Position from a
Grade 11 to 12,
 reclassify the End User Support Position from a
Grade 13 to 12, and
 reclassify one Administrative Assistant Position
from Grade 10 to Grade 11,
all effective July 1, 2018. The motion was seconded by
Assistant Chief Jeremy Stocker and approved
unanimously.
Additionally, Chief Compaan reviewed the two non-rep position
changes.
Mayor Jon Nehring made a motion to adopt the staff
recommendation to eliminate an Application Support
Specialist position and change a full-time Records
Coordinator Position to part-time. The motion was seconded
by Deputy Chief Susy Johnson and approved unanimously.
Non-Rep Benefit
Standardization

This item was already covered and tabled for action at the July
Board meeting.

Supervisor
Union Contract

A draft of the contract was distributed. PERC has officially certified
the new unit. The dispatch supervisors unit has ratified the deal.
The economics are almost identical to the dispatchers’ contract.
The one financial component that is different has to do with the
one-time payments. The dispatchers received a $200 one-time
payment at the time of ratification and will receive an $800 onetime payment in one year if they remain in the workforce. As the
supervisors did much of the consolidation work prior to the May
23rd physical consolidation, they have asked for a one-time $500
payment now and a second $500 payment one year from now if
they remain in the workforce.
President Guptill recommended moving into Executive Session for
remaining discussion on this topic.

Executive
Session

President Guptill adjourned the regular meeting at 10:20 a.m. in
order to move into Executive Session for the purpose of discussing
a Collective Bargaining Agreement. Legal counsel was in
attendance, and the session was expected to last approximately
10 minutes. The Executive Session concluded at 10:35.

Reconvene

The Board reconvened at 10:38 a.m. and took the following action:
Assistant Chief Stocker made a motion to accept the
contract between Snohomish County 911 and the Public
Safety Employees Union Local 519. The motion was
seconded by Deputy Chief Stanifer and approved
unanimously with the exception of Commissioner Chan
who abstained.
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President Guptill returned the meeting to item 3 on the Agenda.
Consent
Agenda:
Minutes,
Payroll, and
Expenditures

Reports

a) Minutes of the Regular Board Meeting of May 17, 2018
Minutes of the Joint Board Meeting of June 7, 2018
b) May 2018 Voucher Claim – Checks 10394-10508, in the
amount of $428,254.80
c) May 2018 Payroll Direct Deposit, in the amount of
$1,166,369.91
Vice President Mesaros moved to approve the consent
agenda. The motion was seconded by Mayor Nehring and
approved unanimously with the exception of
Commissioner Chan who abstained because he hadn’t
seen the vouchers.
Director’s Report. In addition to those items covered in the
written report, Director Mills added the following:
 Generator. During a recent fail-over test, the generator
kicked on but the load didn’t transfer. Andy Perry from
SERS was onsite and helped with a temporary fix, but
SNO911 will need to replace one switch in the next few
weeks.


Renegotiated Tyler Contract. During final review, legal
identified a couple of changes. Tyler’s revisions are
expected by end of business tomorrow, allowing for
signatures putting the contract into effect.



South Campus Facility. Director Mills explained the vision
that the South Campus facility could act not only as a backup for Snohomish County but could serve as a regional
backup location for other regional PSAP partners. It would
be an opportunity to improve resiliency in the region, and
Director Mills wanted to validate the board was supportive
of this type of discussion. Chief Dyer explained he felt it
was important Snohomish County had first right to the
facility and Director Mills agreed. SNO911 will be reaching
out to other PSAPs, but will maintain primary position in the
event of a regional scenario.



DEM Workstations. Several years ago, SNOPAC had
seven workstations installed at DEM to serve as a partial
back-up. With the South Campus facility, there is no need
to maintain this back-up past the current rental contract
term which expires at the end of 2018. The equipment will
be relocated to the main campus.

Operations Update. Operations Director Steve Dittoe provided an
overview of the Operations report from the packet. Highlights
included:


The teams from North and South Campus, both high
caliber, are coming together enthusiastically



While Operations had a very structured plan for a process
and timeline to orient/cross-train staff on new radio
8
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channels, many employees are taking the initiative and
guiding their own process with great success.


As a result of identifying efficiencies, one 24-hour position
was eliminated, reducing the number of possible
mandatory overtime shifts per week by 21.



Dispatch staff has maintained call answer standards



The training office is reporting measurable improvement in
performance standards relating to ProQA, our new
emergency medical dispatch software

Commissioner Waugh summarized that with these highlights and
zero call transfers (in the Joint Service Area), service delivery has
been dramatically enhanced since consolidation.
Technology Update. The report is in the packet.
Police TAC. Assistant Chief Jim Lawless reported that there have
been two meetings, the first focusing on TAC procedures and
bringing the two groups together. The second meeting focused on
some post-consolidation operational issues and how to best
communicate and address them. Police TAC established a Policy
Review Committee which has met three times to review/update
the Law Enforcement Radio Procedures manual. Director Mills
thanked Assistant Chief Lawless for his leadership and
emphasized that SNO911 is committed to providing the best level
of service to our agencies.
Fire TAC. President Guptill reported that Fire TAC cancelled their
meeting yesterday so they could attend the County Council
meeting. Fire TAC is also beginning to merge the two versions of
Radio Procedures.
SERS. SERS’ Executive Director Brad Steiner thanked agencies
for a strong showing at yesterday’s County Council meeting. There
was no negative testimony, and the Council approved the item for
the ballot. Efforts will now focus on public education. Weekly
meetings with Motorola have commenced; SERS is looking for a
few more volunteers for the Compliance Review Committee.
Committee
Reports

Finance Committee. The committee did not meet in June. George
Hurst requested clarification on the Finance Committee’s role and
recommended the Finance Committee review the voucher report.
There was a clarifying question about who reviewed the vouchers.
President Guptill offered that prior to consolidation and to present
he has reviewed the vouchers as the board president, but he was
supportive of a broader distribution. There was discussion about
the function of the Finance Committee, but Vice President Mesaros
suggested the Finance Committee meet and make some
recommendations to the Board about their function and processes.
Commissioner Chan raised concerns about 6.1 of the Bylaws and
a staff member is chair of the Finance Committee, that there were
comments he had made at the May meeting that were not reflected
in the minutes and the June meeting was cancelled, and he had
intended to make comments at the June meeting. He also added
the financial software is QuickBooks and it’s for small business and
9
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does not have controls because you can make changes at any time
and it does not have an audit trail and you cannot close the books.
Commissioner Chan’s next concern is the budget is only for a year
and does budget by month, and internal controls and segregation
of duties of Finance and HR, which should not be combined
together because it’s not a good idea. Commissioner Chan further
recommended upgrading to an ERP system, and changing the bylaws. Angie Baird clarified that the agency uses QuickBooks
Enterprise, the books can be closed so that you cannot make
changes to prior periods and there is an audit trail. Commissioner
Chan also stated that asset tracking is important and that the
Finance committee should look long term. Vice President Mesaros
recommended
that
the
Finance
Committee
make
recommendations to the Board on these items as well. There was
further discussion about whether a Board member should chair the
Finance Committee, but it was noted by staff and Board members
that both the By-laws and ILA designate a staff member to fill this
role and there was lengthy discussion on the topic before those
documents were finalized.
Personnel Subcommittee. Chief Compaan reported that the
committee met twice in June. Meeting summaries are in the packet.
An agreement with JB Consulting has been signed; they are
helping SNO911 with employee engagement surveys, the
Executive Director performance evaluation, and goals/performance
expectations for management. The primary goal is to distribute the
survey to all employees before the next Board meeting.
County E911 Committee. Executive Director Susan Neely
reported that the Committee met yesterday. As there has been
confusion from the public about the difference between E911 and
Snohomish County 911, E911 is changing its name to Enhanced
Emergency Services Communication System.
SERS-SNO911 Consolidation Steering Committee. Mayor
Nehring said that the committee has accomplished most of its work.
The concept of the proposed organizational chart has been
approved by both Boards. Legal documents are in process. The
goal is to have the Boards vote no later than September 30th with a
January 1, 2019 effective date for the merger.
On behalf of Vice President Mesaros who had to leave the meeting
early and himself, President Guptill expressed concern about a
statement at the last Joint Board meeting, made by Commissioner
Dick Schrock, that the SERS vote would be conditional on a
national search for a new Executive Director. Mayor Nehring noted
that this statement was not made on behalf of the Steering
Committee.
This item was already covered under the Personnel Committee
Report.
Chief Compaan relayed, on behalf of County Council President
Stephanie Wright, gratitude to first responders for attending the
council meeting on the radio system sales tax vote. Chief Compaan
announced that Deputy Chief Jim Lever is retiring next week, and
recognized his years of service in law enforcement in Snohomish
County. The Board wished him well.
9
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Mayor Colinas asked if SNO911 was paying for two attorneys to be
in attendance at the Board meeting. Mr. Cattle responded that
SNO911 is only being charged for one.
Commissioner Chan thanked President Guptill and Directors Mills
and Peterson for working through the issues that inevitably arise
after any consolidation. President Guptill emphasized the
importance of the Board addressing and being clear on procedural
concerns moving forward.
Adjourned

President Guptill adjourned the meeting at 11:25 a.m.
The next meeting of the Snohomish County 911 Board of Directors
is scheduled for Thursday, July 19, 2018, at 8:30 a.m. at South
County Fire Headquarters.
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Board Packet
Memorandum
Date:

7/16/2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations
Mission‐critical systems1 have been operating normal since the last Director’s Report.

Consolidation Report
At the 7‐week mark we are still very much focused on normalizing operations and there is still much
work to do. Efforts are underway to maintain close connectivity with the law and fire agencies to
be responsive to needs and issues that occur. Police TAC has adopted their updated Radio
Procedures Manual and will be rolling it out to agencies in the coming weeks. A considerable
amount of time is being spent interacting with staff to make sure we can be responsive to the issues
impacting day‐to‐day work in the center. We are anticipating the need for continued high level of
engagement for the coming months as we continue updating operational resources for center
operations.

Facility
Construction/Preparation
The facility renovation is nearing
completion and move‐in of furniture
will be starting in the coming weeks.
There is still a body of work to be
completed included doors and some
electrical work for the HVAC.

1

911 Phones, CAD, Radio, Critical Systems
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PSAP Consolidation Transition Costs
The PSAP Consolidation Task Force was asked to develop informal estimates of costs associated with
the two centers coming together. These estimates were based on internal discussions and
estimations without the benefit of formal cost proposals from vendors or supplies. Work is on‐going
and will continue through the end of 2019.

Finance Managers Annual Budget Review
Consistent with the Interlocal agreement staff have scheduled an opportunity for any interested
finance manager to attend review the draft budget on August 21st at 1100 at a location TBD.
Notifications will be forthcoming but please extend the invitation to any interested member
agency finance director, manager or finance designee.

Independence Day
With the 7/4 landing on a Wednesday is was still a very busy day, but not as busy as some past which
is typically our second busiest day of the week. 7/4 resulted in 33% more calls in the center than a
normal day. Efforts were made to promote using the 10‐digit non‐emergency line over 911 to report
fireworks complaints and that message seemed to have been received by the public as we saw a
2
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more than 100% increase in calls. There were a total of 15 brush fires, 3 commercial structure fires
and 11 residential structure fires.

SERS/SNO911 Consolidation
Updates on this work can be found here:
http://sno911.org/index.php/meetings‐events/sno911‐sers‐merger‐discussions
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1121 SE Everett Mall Way, #200
Everett, WA 98208

Date: June 28, 2018
To:

Members, Police Principal Caucus #2

From: Board Secretary Terry Peterson
Re:

Snohomish County 911 Police Caucus #2 – Request for Board Member Update

Snohomish County 911 has been notified of the pending retirement of Assistant Chief James
Lever. Exhibit B – Process for Selecting Governing Board Members and Alternates of the
Interlocal Agreement requires the position be promptly filled by the appointing caucus. I have
included a form for your caucus to complete and submit to update Chief Lever’s appointment.
A copy of Exhibit B has been included and the pertinent section is highlighted below for your
reference.
a. Caucuses may determine their own rules for nominating and selecting Governing
Board Members, provided that the following rules shall apply:
i.

ii.

iii.
iv.
v.

vi.

Representatives to the caucus shall be designated by the legislative body of the
Principal they represent (or by such other person as local codes may require).
Designated representatives must be qualified to serve as a Governing Board
Member.
An individual need not attend the caucus in order to be selected as a Governing
Board Member, so long as the person otherwise meet the qualifications of a
Governing Board Member.
Each Principal within a caucus shall have an equal vote in selecting each Governing
Board Member.
Voting by proxy will not be allowed.
No Principal may have an elected official or staff member hold more than one (1)
Governing Board seat in a single caucus unless there are more seats than
Principals in the caucus.
Each caucus shall submit a written statement to the Secretary of Snohomish
County 911, signed by not less than half of the caucus’ representatives present at
the Agency Assembly, confirming the individuals to whom the caucus’s Board
seats are to be allocated for the next term of office.

Phone: 425-407-3911 | Fax: 425-407-3969
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Board Packet
Memorandum
Date:

7/16/2018

To:

Kurt Mills, Executive Director

From:

Terry Peterson, Deputy Director

Subject:

Operations Update – June 2018

Cross Orientation & Training
Staff are heavily focused on cross orienting to the police and fire dispatch positions that are new to
them. So far, this training has been completed while on‐duty through a voluntary sign up. Since
beginning this on June 3rd, 52 staff members have engaged and begun to train and orient
themselves. This means they are spending some or all of their shift working a dispatch console that
they have not worked before. Given that this has so far only been a voluntary effort, I believe this
shows the level of dedication and interest SNO911 staff have in completing the training. Several
people have already completed the necessary training to be fully signed off to training across the
organization. I am very pleased with our results!
In addition to and connected with the overall consolidation effort, the Ops Managers are meeting
one on one with dispatch staff specifically to check in with folks and conduct a two‐month needs
assessment. The thought is to make sure we are hearing and responding to issues that are raised.
Updated Mandatory Overtime Notification System
Following the new contract language related to how far ahead we can assign Mandatory Overtime,
we reached agreement with the union on moving to an electronic method of notification. This was
in direct response to employee feedback who were being called on their day off. The electronic
method uses Rave Alert, a notification system already in place at SNO911 and has no additional cost.
A copy of the MOU in included for your reference.
NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of Snohomish
County 911 related to call volume and NENA compliance.

SNO911 NENA Standard
Emergency Calls
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All Hour 95/20
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April

May

June
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Office of Training and Standards ‐ Hattie Schweitzer, Operations Manager
In addition to the cross orientation efforts and new hire training, the OTS office remains focused
on ProQA implementation. We have been building and refining our Quality Improvement (QI) and
Quality Assurance (QA) programs since the ProQA system was implemented. OTS staff provide
regular feedback and training to employees which ultimately impact our goal of reaching
accreditation.
A new hire academy started on June 8th with 6 trainees. The 5 trainees from the April academy are
now paired with Communications Training Officers (CTOs) and are in on‐the‐job training.
Systems ‐ Andie Burton, Operations Manager
New World Update
SNO911 IT staff has installed version 2018.2 in our test environment. JPACC and user group
members have begun testing. This release is reported to contain 127 fixes for issues we have
reported. Expanded testing to include AVL/routing have been added to the testing plans. Testing
and decisions on when and whether or not to install this release into our production environment
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will need to be thorough. History has shown that along with fixes, new releases also often
introduce additional issues.
Resources have been scheduled for early October to assist IT staff with standing up a 3rd New
World environment. Having a 3rd environment will allow us to have a training system that will
match the production environment along with a platform for installing future releases for
testing. It will also assist with conflicts that arise from new hire academies and IT staff/testers
needing access to the system at the same time.
Location Accuracy Improvements for Wireless Calls to 911
SNO911 has begun working with Rave on a plan to deliver more accurate location information to
the center for 911 calls placed from wireless phones. In June, it was announced that with the fall
2018 update of iOS for Apple phones, better location information will be delivered using the
RapidSOS clearinghouse. This information interfaces with the Rave Smart911 platform we are
already using and can be delivered to the call taker for use when needed. More to follow on this
exciting project! Although this hasn’t been highly publicized yet we are working with several
vendors and learning there will be significant improvements in 911 location later this summer.
Center Operations – Karen McKay & Karl Christian, Operations Managers
The Police Policy Committee finished reviewing and updating the Police Radio Procedures and sent
it to Police TAC for approval. On July 10th, Police TAC approved the policy which means we now
have one combined Police Radio Procedures document for the entire county. This was a great
example of collaboration and brainstorming from all of the agencies that participated. There was
give and take on both sides and a lot of listening to each other to understand why the policies
were the way they were. Thanks to all the participants, you made it easy! Next to come is training
for the dispatchers as well as the police agencies so there is as little confusion as possible when
the new procedures are rolled out.
The policy group working on the call type codes has pretty much finished their work, there are just
a few questions that need to be answered by the Fire side. A few of the type codes were police
related and Police TAC also made decisions on those. The full type code list should be totally
complete within the next week or so and we can push it out to the dispatchers for training.
The floor staff continues to work on learning other radios as well as the paperwork entries and
related procedures.
Operations Manager Karl Christian is assigned to the Tri‐County Complex Coordinated Terrorist
Attack (CCTA) Oversight Board. The board received FEMA grant funding late in 2017 for a three
year planning and training project. The goal of the group is to develop and implement effective,
sustainable, and regional approaches for enhancing preparedness for complex coordinated
terrorist attacks, which include the following components: identifying capability gaps, developing
and/or updating plans, training to implement plans and procedures, and conducting exercises to
validate capabilities. The project is focusing on advancing community and regional partnerships by
collaborating across jurisdictional boundaries and multi‐disciplinary entities.
3
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The project requires full participation by all of the signature agencies, and board members. Several
members of dispatch and supervisory staff have been engaged for participation in the Dispatch
planning, and Training workgroups. The project will include several training scenarios in 2019, with
the full scale tri‐county exercise in 2020.
National Night Out
SNO911 will be participating without member agencies at National Night Out. So far we have
committed to having staff at Willis Tucker, Mukilteo and Mountlake Terrace. This is a great
opportunity for our staff to interact and education members of the public with a focus towards
children. We use this opportunity to promote the usage of Smart 911, which is a free service for
the residents of our County.
STAFFING LEVELS
Updated 07‐16‐2018

CENTER STAFF
Title

Pre‐Auth

Actual

Call Takers
Police Dispatch
Fire Dispatch
Cross Trained Dispatchers
Dispatch Trainees
96

3
31
13
31
17
107

Staffing
Strength

Right Sized Staffing
Strength

72.9%

81.3%

95

1

SUPERVISORS
Title
Supervisors

Pre‐Auth
20

Actual
16

16

20

16

Ready
80%

Right Sized
100%
0

APPOINTIVE STAFF
Title
Leadership
Ops
Tech
Admin

Pre‐Auth
5
6
12
9

Actual
4
6
10
7

Ready
80%
100%
83%
78%

Right Sized

32

32

27

84%

5

4
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TOTAL FULL TIME EMPLOYEES

Title
144

Pre‐Auth
159

Actual
138

5
21

Right Sized
6
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Board Packet
Memorandum
Date:

July 16, 2018

To:

Kurt Mills, Executive Director

From:

Steve Lawlor, IT Director

Subject:

Technology Update – July

New World Systems
Tyler recommended we upgrade our test environment to 2018.2 instead of 2018.1. Our test
environment was upgraded to 2018.2 during the week of July 2, 2018. Tech performed the initial
smoke testing to verify basic system functionality. 8 priority 0, 1, and 2 issues were discovered
and are currently being triaged by Tyler. The system was open to user testing beginning this week.
Radio IP Mult‐IP and NetMotion
Our engineers have completed failover testing for the NetMotion servers and will begin working
with additional agencies to start migrating all agencies away from Mult‐IP. Failover has been
configured between North and South campuses to ensure connectivity should one campus lose
internet connectivity. All of Monroe PD has already been deployed on NetMotion.
Consolidation Construction
Construction on the expansion area of the Everett facility has entered its final phase. Carpet,
ceiling tiles, and lighting have all been installed. Final touch‐up painting will be performed in the
next few days. While installing the HVAC system, the city discovered they would need a power
transformer to power the HVAC controls. The transformer has been ordered and is expected to
be installed in the next couple of weeks. Until this work is complete, we will not be able to get a
certificate of occupancy. In the meantime, we can begin to move our furniture into the space and
prepare for occupancy.

North Campus: 425‐407‐3911 | South Campus: 425‐775‐5201
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POLICE TECHNICAL ADVISORY COMMITTEE
Meeting Minutes
May 8, 2018
AGENCY REPRESENTATIVES:
Edmonds Police – Jim Lawless, Police TAC Chair
Snohomish Police – Keith Rogers, Police TAC Vice-Chair
Arlington Police – Daniel Cone
Everett Police – Jim Lever
Lynnwood Police – Chuck Steichen
Maryville Police – Jeff Goldman
Mill Creek Police – Scott Eastman
Monroe Police – Ken Ginnard
Mukilteo Police – Glen Koen
SCSO – Ty Trenary
Stanwood Police – Norm Link
Stillaguamish Tribal Police – Rick Wolfington
OTHERS PRESENT:
Rod Sniffen, Everett Police
Kurt Mills, SNO911
Brenda Froland, SNO911
1.

Andie Burton, SNO911
Steve Dittoe, SNO911

ELECTIONS:
a. Chair. Steve Dittoe opened up nominations for Police TAC Chair. Ty Trenary nominated James
Lever; the nomination was seconded by Chuck Steichen. James Lever nominated Jim Lawless;
the nomination was seconded by Rod Sniffen. After discussion about James Lever’s
availability, the nomination and second for James Lever was withdrawn. Steve closed
nominations and called for a vote. TAC representatives voted unanimously to elect Jim
Lawless as Police TAC Chair.
b. Vice-Chair. Jim Lawless opened up nominations for Police TAC Vice-Chair. Ty Trenary
nominated Keith Rogers; the nomination was seconded by James Lever. Hearing no other
nominations, Jim Lawless called for a vote. TAC representatives voted unanimously to elect
Keith Rogers as Police TAC Vice-Chair.

2.

DISCUSSION OF MAY 23RD TARGET DATE: Steve Dittoe. Everything is on track for physical
consolidation on May 23rd, but there will be a final go/no go decision next week. Agencies should
expect no change in level of service as dispatchers will remain in their current positions for several
months, barring an emergent staffing situation. The goal is to cross-train dispatchers by the end
of this year. Kurt distributed a letter that will go to all agencies and regional PSAPs, providing
contacts and general information about physical consolidation. TAC members expressed their
desire to have the strengths from North Campus and South Campus be carried over after
consolidation. The Policy Review Committee and the QA Team will work together on merging
policies, but the police groups will drive this and are crucial to the process.

3.

ESTABLISHMENT OF COMMITTEES: Jim Lawless.
a. Policy Review. TAC members consider policy review to be a high priority. Steve Dittoe offered
that the policies are ready and waiting for law enforcement review. Ty Trenary suggested the
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Jim Lawless chair the Policy Review Committee. Brenda will work with the Chair to send out
invitations welcoming participation from all agencies. TAC agreed that north and south
agencies should be represented on the committee; the size of the committee does not need
to be limited; the committee will make recommendations to TAC; and that compromise will
be necessary. When a policy will affect both police and fire, a mixed group can dialogue about
it. In addition to the Police TAC Chair, a core group of committee members was chosen from
the TAC group: Chuck Steichen (Lynnwood), Ken Ginnard (Monroe), Susy Johnson (SCSO), Jeff
Goldman (Marysville). An initial meeting of the Policy Review committee was set for May 30th
at 1000 hours. Rod Sniffen offered the South Precinct Community Room.
b. Other? TAC did not identify a need for additional committees, but thought it would be helpful
to have a monthly update from the Mobile Users Group. Andie Burton will contact Travis
Katzer about providing this report to TAC.
4.

STANDARDIZATION (OPS): Steve Dittoe. There has been recent dialogue about how low priority
and needle calls are being dispatched. Steve offered that the queue can be substantial and
oversight is more successful when handled in partnership with the dispatcher and field users.
North Campus existing policy does not require a time frame or repeat for low priority calls. At
South Campus there is a general broadcast and a reminder at five minutes. Andie added that for
a busy agency, South Campus policy would take up a significant portion of the dispatcher’s time.
There were several recommendations about how to improve the partnership, but a recognition
that this is something the Policy Review Committee will look at in more depth.

5.

NEEDLES (OPS): Steve Dittoe. Currently, single needle calls are broadcast/dispatched; multiple
needles calls are referred to the health department. Ty Trenary offered that the Health
Department has expressed interest in handling all needle calls. Some agency representatives said
that their agency has the time and desire to handle needle calls themselves. The Policy Review
Committee will look at the options and make a recommendation to Police TAC. Steve said that
not every dispatch policy needs to be cookie cutter and there will be opportunities to customize
policies by agency, but he cautioned that the number of customized policies will be limited or it
becomes unduly burdensome for dispatch staff.

6.

TECHNICAL UPDATE:
a. NWS. Andie Burton. A group recently attended the Tyler Conference and saw new features
demoed in the version Snohomish County is using. During the conference there was an outage
in Snohomish County; the Tech department is engaged with Tyler on the root cause.
May is the time when memberships in JPACC are renewed. For the most part, law
enforcement will be represented by the same individuals. At the next JPACC meeting there
will be a presentation from Tyler on some upcoming changes. JPACC used to report to the
COC which is no longer necessary post-consolidation. Kurt suggested Andie, on behalf of
JPACC, now report to the TACs. Police TAC was supportive of this change.
b. Technology Utilization. No discussion.
c. NetMotion. Snohomish County 911 will be switching from RadioIP, which has been unstable,
to NetMotion. There are currently test units in the field. Chuck Steichen noted that Lynnwood
Police experienced an issue with NetMotion several years ago, and he recommended
thorough testing of its hop between city-owned and commercial WiFi. Kurt will make sure IT
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7.

is aware of the issue. Others in attendance noted that several agencies are using it with
success so the issue may have been resolved.
TRAINING UPDATE: Steve Dittoe. There are currently 5 people in the academy being held at South
Campus. There are 7 in on-the-job training, and 5-6 expected to be hired by the end of May. All
new hires are initially trained in call taking and police dispatch, followed by fire dispatch. The
emphasis in 2018 is to get all police and fire dispatchers trained on all channels. In 2019 we’ll
resume cross training as necessary.

8.

FIRSTWATCH: Kurt Mills. The Board has approved additional licenses for south agencies.
FirstWatch is a data analytics tool that allows custom analysis from CAD and RMS. It has a number
of utilities that pull information out of New World. There’s no cost unless you commission a
custom report from the vendor. Fire users just received a demo of the software. Police TAC
expressed interest in seeing a demo as well. Staff will schedule a demo and send out invitations.

9.

ESTABLISH MEETING SCHEDULE: Jim Lawless. After discussion, TAC decided on 2nd Tuesdays at
10:30 a.m. Brenda will check meeting room availability and send out a recurring invite.

10.

NATIONAL TELECOMMUNICATORS WEEK REPORT: Steve Dittoe. The week was a big success and
much appreciated by dispatch staff. Steve thanked agencies for their support, and offered that
SNO911’s doors are always open to first responders.

11.

GOOD OF THE ORDER: Steve Dittoe noted that SERS now has a website that provides resources
to field units in the event of an outage. If there is an outage, information will go out via MDC once
we determine the type of outage and users will be directed to the SERS site. Travis Katzer is
working with SERS to make the site more user friendly.
Jim Lawless mentioned the Motorola demo tomorrow morning at the SERS location in Marysville.
Forty percent of the cost of the new system will be for subscriber equipment so it’s vital that
agencies be engaged in the process.

12.

ADJOURN: Police TAC adjourned at 11:40 a.m.
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POLICE TECHNICAL ADVISORY COMMITTEE
Meeting Minutes
June 12, 2018
AGENCY REPRESENTATIVES:
Edmonds Police – Jim Lawless, Police TAC Chair
Snohomish Police – Keith Rogers, Police TAC Vice-Chair
Everett Police – Rod Sniffen
Lake Stevens Police – Ron Brooks
Lynnwood Police – Chuck Steichen
Maryville Police – Jeff Goldman
Mukilteo Police – Glen Koen
SCSO – Susy Johnson
Stanwood Police – Norm Link
OTHERS PRESENT:
Steve Dittoe, SNO911
Karen McKay, SNO911

Andie Burton, SNO911
Brenda Froland, SNO911

TAC Chair Jim Lawless called Police TAC to order at 10:30 a.m. Minutes for the May and June meetings
will be presented for approval at the July meeting.
1.

UPDATE ON PHYSICAL CONSOLIDATION: Steve Dittoe. Employees are coming together,
enthusiastic, ready to begin orientation on unfamiliar radios, helping each other, and problemsolving.
TAC reps were asked to comment on physical consolidation from their perspective. TAC Chair
Jim Lawless noted some concerns: field units are being discouraged from calling dispatch which
is causing some frustration, there is less narrative in the CAD, and addresses are not always
verified. Steve responded that errors in addressing should be reported to Dispatch right away as
this is an officer-safety issue. Steve encouraged police agencies to contact Ops for incident
review as it helps improve dispatch processes, and he offered that it will take collaboration with
agencies to determine the level of service desired and how to provide the resources to achieve
that level of service.
There was discussion about the expectation that dispatchers can also monitor TAC when there is
an air closure. Various options were discussed, but there was agreement to have the Policy
Review Committee take a deeper look at the subject. Steve Dittoe recommended TAC meet at
SNO911 next month to facilitate a walkthrough of the Center so there is a better understanding
of layout, staffing, and workflow.
Other notes from discussion:
 It is important to prioritize a continuing evolution of processes
 Communication is critical
 Andie Burton is point of contact for concerns, but all Ops staff are available by email / phone
1
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2.

TAC requested a list of tasks that are encouraged to be handled via MDT when the Center is
under stress. The Policy Review Committee will work with SNO911 on this, as well as the use
of Chat Messaging. In a nutshell, SNO911 recommends using your MDT if you can, use the
radio if you can’t, and minimize calls into dispatch
It is helpful to have field users understand what the dispatchers see on their screens and
vice versa
A major stress reducer for dispatch staff is to have a connection with field personnel

REPORTS: Jim Lawless.
a. Policy Review. The first meeting went very well. The committee made it through Section 7.2
of the Radio Procedures Manual. The committee meets again tomorrow.

3.

TECHNICAL UPDATE: Andie Burton.
a. NWS. JPACC had a work session on 5/29 and recommends moving forward with Version
2018.1. This update resolves the issue of sealed cases not being visible in mobile. The goal is
to install 18.1 into the test environment ASAP and into production in the October timeframe.
User agencies will be asked to help test, so the version can be thoroughly vetted before it
reaches the live environment.
Janet Smith was reassigned in April. Gloria Fitzpatrick will be coming in to replace Janet. The
next JPACC face-to-face meeting will be on 6/26 at Station 11 and Gloria will be in attendance.
Fire Mobility, now called Crew Force, is a New World application for handheld devices. Shield
Force is the law enforcement version, and there will be a 30 minute demo on 7/26. Details to
follow.
b. FirstWatch. There is an available resource to provide a Demo on 6/26. TAC recommended a
central location sometime after 10:00am.

4.

GOOD OF THE ORDER:
There was a question about the status of Radar, an in-house product developed by NORCOM. An
agreement is in the works.
Ron Brooks asked about the status of issues with Windows 10. Andie will follow-up on this. Other
agencies mentioned they are using Windows 10 without any problems.

5.

ADJOURN: Police TAC adjourned at 11:34 a.m. The next Police TAC meeting is scheduled for July
10th at 10:30 a.m.
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Snohomish County 911
Finance Sub‐Committee
Meeting Summary for July 12, 2018/ 2‐3:00 p.m.
Location: South County Fire, Executive Conference Room
Note: Follow‐up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills

 David Chan
 Jerry Smith

 George Hurst


 Brenda Froland



x

Angie called the meeting to order at 2:00 p.m. Susan Neely suggested that budget‐related agenda
items should be the top priority and recommended addressing them first. Committee members
were in agreement and discussed the possibility of having an additional Finance Sub‐Committee
meeting if necessary to address remaining agenda items.
I.

Reports
1. Blanket Voucher Report. Angie Baird. Moving forward, these will be included in the
Committee’s monthly packet. There was discussion about whether the voucher report
should go to the whole Board. David Chan suggested including them in the August packet
and ask the Board if it is sufficient to send them only electronically in the future.
2. Financial Reports – 2nd Quarter. Kurt Mills. Reviewing quarterly financial reports is a
SNOPAC legacy process. If committee members would like to see anything else in the
report, please let staff know. To date, the budget looks good (income and expenses). The
Committee reviewed a few of the line items. Overtime has been over budget for a couple
of years, but a strategic decision was made to use savings in other areas to cover the
difference rather than increase the budgeted amount. David suggested a budget
amendment instead so there was a direction correlation. Angie noted that because we’re
at 44% of the budget for the year and don’t anticipate going over budget, we don’t want
to ask for more money. As a whole, personnel costs are at 46%. David suggested the OT
overage come out of reserves. Angie offered to include the analysis report in the Board
packet and asked the committee to let her know if anything else should be included.
There was a question about transition costs. Kurt offered that we expect to be under
budget in our category except parking; the City of Everett is now saying it could be at
least double their initial estimate. The Board approved paying $20K to find out how much
the parking could cost. Chief Templeman asked to be kept updated on transition costs,
so this report will be in the Finance Sub‐Committee and Board Packets every month.
There was a recommendation to change “Total” to “To Date”. Angie will update the
document.
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II.

Old Business
1. Payroll/HRIS RFP. Angie Baird. This item was tabled, but Angie did note that the payroll
system must be converted within the next 18 months as we can no longer print checks
after December 2019. Finance staff have been busy with other matters, but will need to
get circle back to this project in the near future.
2. Transition Expenses Review. Already covered under Reports.
3. Consultant Costs SERS/SNO911. Not discussed.

III.

New Business
1. Asset Disposal. Not discussed.
2. Multi‐Node 911 Phone System. Kurt Mills. As part of consolidation efforts, necessary
changes to the phone systems will create resiliency and enable us to use both facilities.
E911 will reimburse SNO911 for the cost, but to execute the agreement we need to
spend $14,000. The Committee recommended the Board consider moving forward with
this initiative.
3. Tyler/NWS Addendum Status. Not discussed.
4. 2019 Budget. Kurt Mills. Staff is actively working on the budget and we wanted to share
our plan for staffing since 85% of it is personnel costs, headcount drives the numbers.
Dispatch supervisors are already right‐sized which will save $475K in 2019. Ultimately,
we believe dispatch staff can be reduced by 11 FTE’s as a result of consolidation.
However, as attrition is still high, we will be proposing a reduction of 6 FTE’s in dispatch
staff for 2019. Susan offered that the original goal for right‐sizing was two years, so we
are still within that timeframe even if we postpone eliminating 5 positions. Staff will
provide more details at the next Committee meeting. David Chan commented that a
monthly budget is cleaner, and that in a couple of months he will have some
recommendations about how to keep the Board updated on finances. As non‐rep
positions come open, staff will determine whether or not they need to be filled. The
number of non‐rep FTE’s has been reduced by 1.5 which will be built into the 2019. We
renegotiated the New World SSMA which will save $200K in 2019. Kurt noted that a lot
of agency time is being spent right now on identifying savings. Finance & Tech are going
contract by contract and recently identified another $30K savings. Kurt referred to page
24 in the packet and asked the Committee for guidance on several items SNOCOM and
SNOPAC budgeted differently:
a.

ESO Electronic Patient Care Reporting. Kurt briefly described this service and
noted that PSAP’s hold the contracts so a better rate could be negotiated.
SNOCOM rolled the cost into assessments and every agency paid a share.
SNOPAC treated this as a pass‐through cost and charged each agency for their
actual usage. Staff is recommending that SNO911 use the pass‐through
method. David Chan offered that South County Fire does something similar
with private ambulance companies, and he will ask their finance staff if there
is a better way to do this and let the Committee know. Angie said that the
2
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b.

c.

Committee needs to give recommendations to the Board next week on these
items so we can move forward with the budget. The Committee decided to
combine the items into one recommendation. It was pointed out that not all
fire agencies use ESO.
ACCESS. All police agencies use ACCESS. The State doesn’t define usage by
agency, but rather charges in tiers. SNO911 is in the highest tier and pays $72K
annually. SNOPAC and SNOCOM recovered costs in different ways. SNOCOM
rolled the total cost into assessments and every agency paid a share. SNOPAC
used a pass‐through system. Staff recommends the total cost be rolled up into
the Police Cost Center.
Incident Count/Checks. Kurt suggested tabling discussion on this item until
the Board meeting next week as Terry Peterson will be in attendance. He has
some details on related to former SNOCOM agencies that is germane to the
discussion.
Capital Plan. Kurt provided a handout in the format that SNOPAC used
previously; many years ago the Board asked staff to have a long‐range plan
for capital expenses. While the plan extends ten years, approval only applies
to the current budget cycle. Kurt showed the Committee a binder that
identifies how costs are determined for each project. The Committee
suggested bringing the binder to Board meetings as a resource. The Capital
Plan is separate from the budget, most of the funds are sitting in reserves,
and the Board approves projects on an individual basis. There are five or six
projects that have been approved this year. Kurt asked the Committee if the
document should be included in the Board packet this month so everyone has
time to review, or if they would prefer staff take a different approach. The
Committee suggested including an asterisk noting that money is only spent
with Board approval. Angie also recommended the motion include verbiage
that funding for Capital expenses comes from reserves, which are
undesignated right now. While a specific dollar amount hasn’t been
calculated, reserves should have a minimum balance that is equal to three
months of operating expenses and the full PTO liability.
Angie noted that Capital Projects was a line item in SNOCOM’s budget but
was funded by carry‐over at SNOPAC. The Committee agreed that the Capital
Plan should be presented to the Board as part of the budget along with the
recommendation that projects be funded from reserves. Kurt mentioned that
the Capital Plan used to have a line item for a future facility with more than
$5M set aside, because the SNOPAC Board had many discussions about the
possibility. As this became a hot topic during consolidation discussions, the
item was removed. Susan Neely suggested circling back to this topic based on
the results of the vote on November 7th.
3
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d.

Staffing & COLA for 2019 Budget. As staffing was covered previously, the
Committee discussed COLA. Kurt noted that the two unions saw a 3% increase
this year and will see a 4.25% in July of 2019. The Personnel Sub‐Committee
and Finance Sub‐Committee are both looking at a recommendation for non‐
reps as we need a Board decision for budget purposes. Staff is recommending
non‐reps receive a 4.25% COLA in January of 2019 as they did not receive a
mid‐year COLA in 2018 like represented staff. The Committee said that it
would be necessary to have a dollar value for this and to explain the equity
issue. David Chan asked if anyone was looking at private sector comps. Kurt
offered that Summit Law is attempting to gather some information, but Rod
is not certain they bring any value for the reasons he cited at the last board
meeting, including that there’s no way to validate the accuracy of the data.
Kurt said that Summit is handling outside comps exclusively and Rod will need
to explain this to the Board.
Susan Neely moved that the Finance Sub‐Committee recommend to the
Board that for the 2019 budget we pass through costs relating to ESO EPCR to
fire agencies who use the service, ACCESS costs will be added to the Police
cost center, capital plan will be funded with reserves, and the 2019 budget
will show a reduction in dispatch supervisor positions by four FTE’s, reduction
to dispatch positions by six FTE’s, reduce Tech positions by 1 FTE and Admin
positions by .5 FTE, and a COLA of 4.25% for non‐rep staff effective January 1,
2019. Jerry Smith seconded the motion and it was unanimously approved.

5. Finance Committee Proposals
a.
Board recommendation of Committee roles and function.
Angie asked committee members to suggest ideas. Hearing none, Angie
offered that the Committee could review the vouchers, items that impact the
budgetand new projects before they go to the Board. David Chan said he
thinks the Committee should be chaired by a Board member instead of a staff
member. He added that the Committee should focus less on operational
matters but rather on high‐level items like projections and funding. Kurt
responded that the ILA & Bylaws remain an issue. We could also ask the Vice
President to attend and chair the meeting. An interim idea was suggested by
Kurt and Angie: having a non‐staff member be the Committee’s spokesperson
to the Board. David responded that he wants the Bylaws changed. Susan
offered that everyone on the Committee has the ability to participate and set
agenda items, so she is not concerned who chairs the Committee. David
stated that it is not personal, but a procedural issue that is generally accepted.
Angie offered to draft something about roles and send to the Committee. The
group decided to have a non‐staff member be the spokesperson, and David
Chan offered to fill this role this for the next Board meeting.
4
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b.

IV.

Accounting Procedures:
i. The requirement for BARS. Not discussed.
ii. The accounting methods used and safeguards in place. This will be
discussed at the next meeting.
iii. The pros and cons of QuickBooks (especially as it related to #2). Not
discussed.
iv.
The rationale behind the Finance and Human Resources in the same
department and the actual reporting structure. Not discussed.

Good of the Order
1. Round table.
 Susan Neely suggested moving the recurring meetings up by 30 minutes so there
was an hour and a half to cover the agenda. The Committee agreed; Angie will let
George Hurst know.
 Angie noted that a requirement of the ILA is to give agency finance directors an
opportunity to review the budget. The Board will see the budget at the August
meeting and vote at the September meeting, so the finance directors should see
the budget between those two meetings. Staff will send out an invite and
committee members are welcome to attend as well.
 Angie reminded the Committee to email agenda items to her before the next
meeting, and the Committee decided it made sense to include committee
members in the emails.
2. Next Finance Sub‐Committee Meeting Thursday, August 9th, 2018 @ 1:30pm in the
Executive Conference Room at South County Fire.
The meeting adjourned at 3:22

5
34

SNOHOMISH COUNTY 911 2018 2Q
Budget Committee Report
Financial Summary: SNOCO911 2018 2Q

OPERATING

Fund #
70

Beginning Balance

Revenue

Expenditures

Carryover
Transfers
Other

Fund Balance

$

0

$11,000,604

$9,252,805

$1,500,000

$

3,247,799

$

0

$70

$591,660

$1,320,500

$

728,910

$

0

$4,787

$0

$20,014,048

$

20,018,835

CAPITAL
PLAN
80
RESERVES
90

Overview:
The initial funding for Snohomish County 911 of $22,457,922 consisted of cash transfers of $18,684,186
from Snopac911 and $3,773,736 from Snocom. These transfers represented the ending fund balances
for SNOPAC and SNOCOM.
Accounts receivable from Snopac911 and Snocom that were unpaid at 12/31/2017, were transferred over
to Snohomish County 911. The amount transferred totaled $193,069. Currently, all of that balance has
been paid. Funds received from those receivables were applied to the Operating Account – Fund 70.
All known 2017 expenses for Snopac911 and Snocom were paid by 12/31/2017.
The January 5th Payroll was funded through Snopac’s Union Bank checking account (before the transfer
of funds discussed above). This was due to a delay by US Bank in establishing ACH capability regarding
direct deposit of the employee’s net pay into their individual bank accounts. However, the payroll expense
was recorded on Snohomish County 911’s books. Additionally, other operating expenses (Payroll for
01/20/18 and M&O for January) were paid/funded directly through Snohomish County 911’s checking
account. This was due to timing regarding establishing an initial funding amount for the Operating 70
account. The total of these transactions and the January 5th net pay was $1,488,872. $988,872 of this
amount was transferred from the Operating account (Fund 70) into the Reserve account (Fund 90) in May
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2018. This establishes a Net Fund Reserve of $1.5M in the Operating account which is equal to
approximately one month of operating expenses.
The calculation of late fees is currently on hold pending guidance from the Board.

Operating 70
Income












Current fund balance of $3,247,799. As mentioned earlier, $1.5M has been established as the
minimum fund balance for cash flow purposes and is not counted toward any fund carryover.
Total Income received is at 52.3% of budget and tracking as expected. Dispatch services
received were $7,469,267.
E911 disbursement funds received are $3,154,172 which reflects the normal monthly distribution.
Budgeted E911 funds are placed into Operating first. Budgeted is $5,408,757 for 2018.
Reimbursed expenses for Access, EPCR, and Managed Laptop totaled $116,725.
My Crime Report $500 (Lynnwood Police Department).
Locution $2,446.
SERS Rent received is $1,983.
Other Miscellaneous Income is $240 received for Records Requests, E911 reimbursements
include $22,415 for Viper related expenses, $194,392 for PRO-QA milestone payments and
training and $13,000 for RAVE annual license renewal. $10,857 was received from Liebert as
reimbursement for a prior year overpayment from Snocom, $8,700 from SERS (50% share of
Karen Reed’s Merger Steering Committee expenses, $3,264 from Northwest Ambulance for
installation and use of New World System software and $1,962 was received for miscellaneous
items.
YTD Grant reimbursements are $189 for Emphasis patrol.
Interest received is $492.

Expenses







Expenditures are at 44.0% of budget at the end of Q2.
Personnel expenses are at 46.8% of budget and tracking as expected. The 6/5/18 payroll
included the $200 signing bonus and a 2% Holiday payout for the Operations staff (excluding
Supervisors).The 6/20/18 payroll included the 3% COLA increase for the Operations staff
(excluding Supervisors) and the new deferred compensation rates for the North Campus
Operations staff.
Overtime is 104.5% of budget. Contributing factors are shift coverage for new hire training, open
positions, consolidated staffing changes, pre-scheduled required training (on and off site), several
extended employee protected leaves, the seasonal increase in annual vacations and Pro QA
Aqua training .Overtime has exceeded budget for the year.
Total Maintenance and Operations (M&O) costs are at 28.9% of budget, and tracking as
expected due to the timing of certain expenses.
o Reimbursed Expenses are at 42.1% of budget, as expected due to timing. This includes
expenses reimbursed for ACCESS user fees, EPCR, and Managed Laptop.
o Professional fees are 55.7% of budget and includes $21k in payments to Karen Reed for
the SERS Merger Steering Committee. SERS will reimburse 50% of the cost. Also
contributing to the slightly higher percentage is the increase in background checks due to
the new hires for the dispatch center.

36

o
o
o
o
o
o
o

o

Administrative Support expenses are 49.1% of budget.
Rent is at 71.3% of budget and tracking as expected. A one-time payment of $85k was
made in May to catch up on CAM (Common Area Maintenance) fees from 2017.
Repairs & Maintenance is at 12.1% of budget basically due to timing of the software and
hardware maintenance contracts. The payment to Tyler Technologies for the annual
SSMA fee should be paid next quarter.
Insurance – is at 4.5% of budget as the WCIA ($71k) was paid in December of 2017.
Communications are at 46.0% of budget and trending as expected.
Training and Travel is at $59k or 38.1% of budget. $33.0k of the amount is for expenses
related to the Tyler conference. The Navigator, NENA and RAVE conferences totaled
$7.4k and CJTC and CCM training seminars totaled $5.6k.
Minor Capital Equipment expenditures are at 24.9% of budget and tracking as expected
due to the timing of expenses.
Supplies are at 31.1% of budget and tracking as expected.

Payroll & M&O Expenses
January - June 2018
20,000,000

$17,737,936

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000

$8,307,022

8,000,000
6,000,000
$3,279,744

4,000,000
$945,783

2,000,000
Payroll Expense

M&O Expense
Actual

Budget

Transition Costs


Transition Costs are expensed through the Operating account (Fund 70) as incurred. Funding is
provided from the Reserve account (Fund 90). In July, the total amount transferred from the
Reserve account to the Operating account will be $65,492. $50,440 of expenditures remain
pending (on purchase orders) as of June 30, 2018. It should be noted that Transition Costs were
not included in the 2018 Operating Budget.
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SNOHOMISH COUNTY 911
ESTIMATED ONE-TIME TRANSITION COSTS
As of June 30, 2018
High
Estimate

Low Estimate

Office Space Renovation
$
Organizational/Team
Phone system (reconfigure as Multi-Node)
Contract Negotiations
Recorder Modifications
New ILA Development
Corporate Structure Legal Review
Technology Transition (reconfiguration)
Contingency
Radio Console Reorganization (MCC7500)
Parking Needs at SNOPAC
Total
$

500,000
30,000
30,000
90,000
5,000
15,000
4,000
30,000
50,000
15,000
50,000
819,000

Actual

Pending

Total

750,000 $22,214 $26,055 $ 48,269
50,000
5,349
5,349
50,000
120,000
19,695
19,695
10,000
30,000
19,971
19,971
6,000
1,258
1,258
125,000
21,988
4,385
26,374
100,000
20,000
250,000
20,000
20,000
$ 1,511,000 $90,475 $50,440 $140,915

Note

$

1

2

Notes:
1. Includes $5,011 that was paid to Ahern Consulting for "Colors Training" in 2017.
2. Includes $14,576 that was paid to Karen Reed Consulting and $5,395 paid to Pacifica Law in 2017.
Other:
We have a pending purchase order (not included in the above numbers) for $140,953 for 6 additional
Viper phone positions to support consolidation. This cost will be reimbursed by E-911.

Capital 80




Current fund balance of $728,910 which includes $1,000,000 transferred from Reserves 90 per
Board approval 1/18/18 and a funds transfer of $320,500 from Reserves 90 as approved by the
Board at the 2/15/18 meeting.
Interest received is $70.
Expenditures $591.7k and includes $11.5k for Tyler/New World CAD, $31.7k for UPS
Replacement, $389.9k for Dispatch Consoles, $12.4k for Datacenter Servers, $47.3 for
Firstwatch,$67.3k for Managed Laptop Program and $31.6k for Flooring Replacement.

Reserves 90 (Undesignated)



Interest received was $4,787.
Current fund balance of $20,018,835 includes $17,684,186 (transferred from the Depository
account and $2,659,943 transferred from the Checking account) less $1,320,500 transferred out
to the Capital 80 Fund (see above). As discussed earlier, $988,872 was transferred in from the
Operating account. $1,547 was transferred in from the Depository account (final check received
from Union Bank to close out Snopac’s former checking account).
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FUND BALANCES
JUNE 30, 2018
Fund 70 Operating,
$3,247,799

Fund 80 Capital,
$728,910

Fund 90 Reserves,
$20,018,835
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Snohomish County 911

7:43 AM

Profit & Loss Budget vs. Actual Operating 70

07/03/18
Cash Basis

January through June 2018
Jan - Jun 18

Ordinary Income/Expense
Income
4020 · Dispatch Services
4040 · E911 Excise Tax Revenue
4200 · Miscellaneous Income

% of Budget

-7,847,881.20
-2,254,585.50
84,898.70

48.8%
58.3%
129.1%

11,000,603.84

21,017,680.00

-10,017,076.16

52.3%

11,000,603.84

21,017,680.00

-10,017,076.16

52.3%

8,307,021.68

17,737,936.00

-9,430,914.32

46.8%

96,468.40

229,200.00

-132,731.60

42.1%

162,494.50

291,497.00

-129,002.50

55.7%

29,377.59

59,851.00

-30,473.41

49.1%

6250 · Rent

262,677.13

368,602.00

-105,924.87

71.3%

6300 · Repairs & Maintenance

196,037.37

1,621,077.00

-1,425,039.63

12.1%

4,580.74

102,650.00

-98,069.26

4.5%

6400 · Communication

39,745.30

86,444.00

-46,698.70

46.0%

6500 · Training and Travel

59,396.86

156,090.00

-96,693.14

38.1%

6600 · Minor Capital Equipment

73,994.02

296,668.00

-222,673.98

24.9%

6700 · Supplies

21,011.17

67,665.00

-46,653.83

31.1%

9,252,804.76

21,017,680.00

-11,764,875.24

44.0%

1,747,799.08

0.00

1,747,799.08

100.0%

1,747,799.08

0.00

1,747,799.08

100.0%

Total Income
Gross Profit
Expense
5000 · Payroll Expense
6000 · Reimbursed Expense
6150 · Professional Fees
6200 · Administrative Support

6350 · Insurance

Total Expense
Net Ordinary Income
Net Income

$ Over Budget

15,317,148.00
5,408,757.00
291,775.00

4300 · Interest

7,469,266.80
3,154,171.50
376,673.70

Budget

491.84
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Snohomish County 911

7:45 AM

Profit & Loss Capital 80

07/03/18
Cash Basis

January through June 2018
Jan - Jun 18
Ordinary Income/Expense
Income
4300 · Interest
4310 · Net Investment Interest

70.67
70.67

Total 4300 · Interest

70.67

Total Income

70.67

Gross Profit
Expense
6300 · Repairs & Maintenance
6310 · Building Repairs & Maintenance

31,615.54
31,615.54

Total 6300 · Repairs & Maintenance

560,044.66

6600 · Minor Capital Equipment

591,660.20

Total Expense

-591,589.53

Net Ordinary Income
Net Income

-591,589.53
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Snohomish County 911

7:45 AM

Profit & Loss Reserves 90

07/03/18
Cash Basis

January through June 2018
Jan - Jun 18
Ordinary Income/Expense
Income
4300 · Interest
4310 · Net Investment Interest

4,786.90
4,786.90

Total 4300 · Interest

4,786.90

Total Income

4,786.90

Gross Profit

4,786.90

Net Ordinary Income
Net Income

4,786.90
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SNOHOMISH COUNTY 911 Capital Plan
Updated: 06/30/2018
Project #
80-001
80-002
80-003
80-004
80-005
80-006
80-007
80-008
80-009
80-010

Last Approved - February 15, 2018
PLANNED

Capital 80
NWS RMS/AFR/JMS
NWS CAD
UPS Replacement
Integrated Video Display System
Dispatch Consoles
Long Term Facility Plan
Datacenter Servers
FirstWatch
Managed Laptop Program
Flooring Replacement

Beginning Balance
Expenditures
Net Balance after Exp.
Previous Year Carryover
Funds Transfer Per Board Approval
E911 Contribution
NW SCSO Reimbursement
Miscellaneous Reimbursement
Anticipated Interest Income
Projected YE Balance

Board
Approved
1/18/2018
1/18/2018
1/18/2018
1/18/2018
1/18/2018
1/18/2018
2/15/2018
2/15/2018
2/15/2018
2/15/2018

ACTUAL

2018
129,960
88,779
102,516
65,000
429,951
60,000
12,500
48,000
150,000
110,000

0
1,196,706
(1,196,706)
0

2018

2019

2020

2021

2022

2023

2024

2025

2026

11,535
31,699
389,863
12,393
47,264
67,292
31,616

0
591,660
(591,660)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)
0

(1,196,706)
0

(1,196,706)
0

(1,196,706)
0

(1,196,706)
0

(1,196,706)
0

(1,196,706)
0

(1,196,706)
0

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

(1,196,706)

1,320,500

(1,196,706)

71
728,910
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Finance Sub‐Committee
DRAFT PROPOSAL FOR COMMITTEE ROLE
Meetings: Monthly meetings that take place the 2nd Thursday of the month, 1:30PM – 3:00PM
Purpose: The purpose of the Finance Sub‐Committee is to review budgetary items and make
recommendations to the board. The Finance sub‐Committee will be responsible for the
following tasks:
1) Review the monthly vouchers report
2) Review non‐budgeted projects funding needs that arise throughout the year
3) Review the budget vs actual expenses and other financial reports throughout the
year
4) Make recommendations to the board for fund allocations and year‐end carryover
dollars
5) Oversight of the projections for funding future projects
6) Work with staff to provide input during budget preparation and review the draft
budget.
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Snohomish County Enhanced 911 Advisory Board
REGULAR MEETING
March 21, 2018
9:00 a.m. – 10:00 a.m.
Training Room, DEM
720 80th St SW, Bldg. A, Everett, WA 98203
Board Chair

Chief Rick Smith

Members Present

Rick Smith, Chair; Terry Peterson, Vice Chair; Jason Biermann (Alternate); Russell Wiita
(Alternate); Kurt Mills

Members Absent

Dave Somers; Brian Haseleu (Alternate); Susan Neely (Alternate); Nate Nehring; Brian
Sullivan (Alternate); Steve Dittoe; and Andrea Marlow (Ex-Officio)

Guests Present

Chris Spooner, SNO911

E9-1-1 Staff Present

Vicki Thoroughman; Robert Thurston; Drew Schwitters

Call to Order, Welcome

Chair Rick Smith called the meeting to order at 9:00 a.m. He welcomed everyone to the first
meeting of the Board since the consolidation.

Approve Minutes

Rick asked if everyone had a chance to review the minutes from December 1, 2017. He
asked if there were any changes to the minutes. There were none. Kurt Mills moved to
approve the minutes and Terry Peterson seconded. The motion carried unanimously.
Vicki Thoroughman gave some highlights from the Manager’s Report, including that an
agreement had been reached with West regarding the Dedicated On-Site Technician portion
of the contract. Details are in the Manager’s Report. Vicki will be working with West to
complete the amendment to the contract to solidify the agreement.
Kurt noted that Sharon Euster had retired. They are evaluating the position, but are not
actively looking to fill it at this time. Bleu Jaegel is acting as back-up. He noted that overall
they are in good shape as they also have Help Desk support. He is also looking into the
possibility of changing licensing from “full” licenses to “back-up” licenses which could result in
a cost savings. He is having a conversation with Beth Meek of West.

Manager’s Report

Terry discussed South Campus as being a warm backup. The idea of a regional backup for
other counties is being looked at. This relates to the cost possibilities of the ESInet II
connection for a “non-primary” PSAP. Vicki explained that the State pays for networking costs
for the PSAPs to connect to the ESInet. These costs are currently quite large. For ESInet II,
the State will only pay for primary PSAP’s costs. Vicki also noted that the topic of
regionalization is being discussed at the state level. With the theory that it would be better that
the counties and PSAPs determine their own fate before it is determined by the legislature.
Rick asked about the cost question. Terry gave Spokane as an example, where they were
given permission by the State to be a “back-up” PSAP versus a secondary or “non-primary”.
This is because there really is not another PSAP near them that could handle their call
volume in an emergency. Rick asked if there was anything that was needed from the Board or
the County in way of involvement to help the process move forward. Kurt said that the
alternatives for another PSAP or PSAPs taking our calls were not good for us, or King County
also. He said that they were doing some legwork now, including a meeting with Seattle PD.
Discussion followed. Vicki was asked to check on how Spokane received approval. Rick said
that he liked the forward thinking of a regionalization model.
The topic of call transfer reduction was then discussed. Kurt said that because the current
reports are for January, the change can’t be seen yet. So far, the transfers have been cut by
about 50%. There has also been a significant improvement in call answer times at South
1
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Campus due to less calls. Rick noted that everyone did a really good job by doing the work
and forecasting the changes that would occur.
Old Business

Most of the Old Business was covered in the Manager’s Report.

Executive Session

Chair Smith stated that there was no need for an Executive Session.
Rick began New Business with the Advisory Board elections. He opened the floor to
nominations for Chair. Terry nominated Rick and Kurt seconded. Rick said that he would be
willing to serve again. The vote was called for and it was unanimous to elect Rick as Chair.
Rick then asked for nominations for Vice Chair. He nominated Terry. Russell Wiita seconded.
Terry said that he would be willing to serve also. The vote was unanimous electing Terry as
Vice Chair.
The future meeting schedule was then discussed. Rick began that the current schedule was
monthly now. He could see cancelling meetings and some very short ones with this schedule.
He proposed quarterly meetings to coincide with the budget and other needs with the caveat
of being able to call additional meetings if necessary. All agreed.

New Business

Jason Biermann brought up a discussion of Alertsense, the public notification system. He said
that there are one year renewals with Alertsense now. He is aware that Rave is in use by the
PSAPs. He asked the Board where they were thinking of going with notification. The
Legislature has passed LEP (Limited English Proficiency) notices. Alertsense does not have
that capability. A number of vendors have been approached including Rave. This is a
discussion point especially with the legislative mandate. Alertsense needs translation
services. Russell asked what the timeframe is. Jason replied that we are in it now for this
year. Kurt said that something attractive about Rave was that the PSAPs are using it, but also
King County. The ability to get alerts in other areas and also for specific populations such as
people with oxygen needs. He said he is not aware of all of the pricing, but he could help
negotiate costs. Jason continued that in the spirit of regionalization he was interested in the
alignment of systems and working together with the PSAPs and Board. Kurt asked if he was
going to be doing evaluations. Jason replied that the idea was to continue with Alertsense
now, look at Rave with the PSAPs and then, third, go to bid. Kurt said that the PSAPs will
participate as needed and he agreed with aligning even though the systems are used
differently. Rick asked about Marysville? Jason said that Marysville was using, but looking at
day-to-day notices, not just for emergency notifications. Kurt suggested talking with Diana at
Marysville to discuss. Using the system for “emergencies” is a factor for the funding. There
was discussion that included MyState. Kurt mentioned that Everett PD was possibly
experiencing concerns over landlines and the limitations of iPause (FEMA notification
system). Jason agreed that aligning is the best for getting common notices out. Russell asked
what the criteria was for DEM. Jason explained that they are in ILAs with tribes and other
jurisdictions by request and incident commander. They rely on the incident commander on
scene. It is used most often for flooding. It was used for SR530 flooding downstream. It was
also used for admin briefly, but that was stopped. A couple of times it has been used in
support of neighborhood for a lost child. It is not a replacement for Amber Alerts. It was used
in support of fires most recently.
Vicki then gave an overview of the request from SNO911 to use contingency funds for an
additional six workstations at SNO911 for the physical consolidation. Chris Spooner gave a
more detailed explanation. The software needed is a mix of Gen 2 and Gen 3 that is just
coming out. They do not want to mix software releases right away for many reasons. The six
should all be Gen 2 to alleviate the issue. She noted that the equipment and software
licensing is a one-time fee and that West has set-aside six of the Gen 2’s for this purpose.
Kurt added that this is to prepare for the future and to not have a mix of hardware. They are
planning to put two in place now and add the remaining four once the room is completed. Rick
said that the contingency funds were set for just this type of reason and were due to smart
planning in the 2018 budget. There was discussion with Jason asking to clarify that the Gen 2
to 3 hardware move would happen at one time. Chris confirmed. Vicki asked if there was a
motion to approve the $140,953.53 from contingency funds to purchase the six stations.
Jason so moved and Russell seconded. The motion passed unanimously.
Vicki then moved on to the topic of reports presented at the meetings. She asked about the
2
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Text report, if the breakdown was still requested on a quarterly basis. It is. She then asked
about the BvA reports and invoice lists. There was discussion about the reports overall. All
agreed that they would like to keep all of the current reports.
For the 2019 Budget. Vicki said that a budget subcommittee has been used in the past. Rick
agreed that is usually made up of three members. It was agreed that Terry, Russell and
Susan Neely would be on the subcommittee this year. It is good to understand where all of
the funds are going and also to receive the State updates.
Vicki asked that everyone please review the contact list for any needed updates and to let her
know if any changes.
The next meeting time was discussed. It was agreed that it would be the third Wednesday of
the month, on June 20th at the same time of 9:00 to 10:00 a.m.
Adjourn

Being no further business, Chair Smith adjourned the meeting at 10:05 a.m.

Regular meetings of the Snohomish County Enhanced 911 Advisory Board are held quarterly
on the third Wednesday of that month at 9:00 a.m. in the training room of the DEM building at
720 80th St. SW, Bldg. A. The 2018 meeting dates are as follows:
2018 Meeting Schedule

Contact Information for
E911 Office

March 21, 2018 – Regular Meeting
June 20, 2018 – Regular Meeting
September TBD – Regular Meeting
December TBD – Regular Meeting
Main E911 Office:
Vicki Thoroughman
Robert (Rob) Thurston
Drew Schwitters

425-388-3886
425-388-7016
425-388-7018
425-388-7013
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Email: vicki.thoroughman@snoco.org
Email: robert.thurston@snoco.org
Email: drew.schwitters@snoco.org

Adopted at June Board Meeting

For consideration at July Board Meeting

For consideration at July Board Meeting

Adopted at June Board Meeting

Adopted at June Board Meeting
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SNOHOMISH COUNTY 911 BOARD OF DIRECTORS
2019 Budget Development Plan

Development of SNO911’s inaugural 2019 Budget and Capital Plan is well underway and this
plan outlines a timeline and background to support the goal of approving the budget on or
before September 25th as defined in the interlocal agreement.
With the Dispatcher CBA and Supervisor CBA’s ratified we are waiting on the standardization of
benefits for non-rep staff as one of the final inputs for developing the draft budget.
7/12/2018 – Finance Committee; Budget pre-work & distribution of 2019 draft capital
plan.
7/16/2018 – Personnel Committee; Budget pre-work.
7/19/2018 – Board Meeting; Budget pre-work and distribution of 2019 draft capital plan.
8/9/2018 – Finance Committee; Review draft budget and capital plan.
8/16/2018 – Board Meeting; Review draft budget and capital plan.
8/21/2018 – Finance Managers; Review draft budget and capital plan.
9/13/2018 – Finance Committee; Review draft budget and capital plan.
9/20/2018 – Board Meeting; Review draft budget and capital plan [ACTION PLANNED].
9/25/2018 – Special Board Meeting (if needed); Review draft budget and capital plan.

North Main Campus - 1121 SE Everett Mall Way, #200, Everett, WA 98208
South Campus - PO Box 180, Mountlake Terrace, WA 98043
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The following items are presented for discussion and direction for direction on how to reconcile
budgetary differences between SNOPAC & SNOCOM.
Budgetary Guidance #1 - ESO
Background: SNOPAC & SNOCOM both held agreements with a software vendor ESO that
provides web-based solutions like electronic patient care reporting (ePCR). Most Fire agencies
use the ESO ePCR to document EMS interactions with patients which helps them with clinical
oversight and reimbursement for transport and ESO charges a per record transaction fee of
approximately $1.25 per. A second component named HDE (Hospital Data Exchange) is an
agreed upon data sharing arrangement between participating Fire agencies and hospitals to
share data that assists with reimbursement and clinical oversight. HDE has a single annual cost
of approximately $10,000. Other than being the contract holder the PSAPs have limited
interactions with the vendor.
The PSAPs varied in how they recovered costs for these two services and a decision will need
to be made on how SNO911 will.
SNOCOM included all costs in their budget and was reimbursed through assessments from
member agencies.
SNOPAC’s acted as a pass-thru where each agency reimburses for actual records processed.
The vendor provides an itemized list of the number of records processed by each agency and
SNOPAC sought reimbursement from each agency based on their actual costs. The HDE cost
was allocated proportionally based on the last three months ePCR transactions so the cost was
shared based on usage. The SNO911 formula does have a mechanism where this cost could
be shared by all fire agencies and not have an impact on law agencies. Not all fire agencies
use ESO because not all have EMS transport services, although no agency is required to use
ESO.
Recommendation: Act as a pass-thru of costs.
Budgetary Guidance #2 – ACCESS/NCIC
Background: ACCESS is the system used by all law enforcement to identify individuals with
warrants, identify stolen vehicles and properties and otherwise access State and Federal
criminal justice.
SNOCOM included their cost into their budget and was reimbursed through assessments.
SNOPAC acted as a pass-thru and sought reimbursement directly from the agency based on
utilization.
All law agencies dispatched by SNO911 use ACCESS/NCIC connectivity through SNO911.
The State has not always been able to provide a timely breakdown of utilization. The cost is
based on tiers and with consolidation SNO911 is in the highest tier and will pay a set cost in
2019 of $72,000.
Recommendation: Include this cost in the law agency assessment.
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Staffing Plan
Developed as part of the pro-forma budget in
2017 staff identified efficiencies that could be
achieved through consolidation. The original
projections envisioned achieving these
efficiencies through normal attrition over a oneto-two-year period. We are now anticipating
the ability to recognize these reductions far
sooner than originally planned.
Dispatcher Staff:
The consolidation pro-forma budget anticipated
an overall reduction of 11 dispatch positions
over the one-to-two-year period. The 2019
budget proposes a reduction of 6 of these
positions. SNOPAC/SNOCOM & national data
on PSAP attrition suggests we will continue to
see high turnover and therefore we believe it is
important to maintain higher staffing levels, not
to mention the significant level of change
occurring at the agency.
Supervisor Staff:
The consolidation pro-forma budget anticipated an overall reduction of 4 supervisory positions
over the one-to-two-year period. The 2019 budget proposes a reduction of 4 of these positions.
Admin/Tech:
The consolidation pro-forma did not include any staff reductions however staff made a
commitment to evaluate vacancies and determine whether to fill the vacancy. The 2019 budget
proposes a reduction of 1.5 positions.
Staff COLA:
The budget proposes COLA increases consistent with the two CBAs that included a 2018 midyear 3% COLA and a 2019 July COLA of 4.25%. The non-rep COLA proposes no 2018 midyear COLA and a 2019 Jan increase of 4.25%. This was discussed and supported by the
Finance Committee. The Personnel Sub-Committee considered this as well and proposed
using a placeholder COLA and seeking additional direction from the Board.

53

Management and Operating Costs
Staff are actively evaluating opportunities to reduce M&O costs and have made significant
headway. The biggest reduction was a renegotiation of the Tyler contract. Additionally, staff
have identified a number of duplicative contracts and services between existing SNOPAC &
SNOCOM agreements. All together we are anticipating an approximately $230,000 reduction
M&O costs compared to the stand-alone SNOPAC & SNOCOM annual budgets.
Capital Plan
The 2019 capital plan will propose funding these needs through existing reserves that will not
impact assessments. The plan takes a long-range view on future needs however only asks the
board to take action on items earmarked for the remainder of 2018 and 2019, recognizing the
Board will revisit capital needs annually. A notable change is the removal of a future facility
project that had $5.7M budgeted which staff propose tabling until decisions are made on merger
with SERS.
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SNO911 Capital Plan [DRAFT]
To be funded from existing Reserves
Updated: 06/30/2018
Project #
80-001
80-002
80-003
80-004
80-005
80-006
80-007
80-008
80-009
80-010
80-011
80-012
80-013
80-014
80-015
80-016
80-017
80-018
80-019
80-020
80-021
80-022
80-023
80-024
80-025
80-026
80-027
80-028
80-029
80-030
80-031
80-032
80-033
80-034
80-035
80-036
80-037
80-038
80-039
51-009
80-040
80-041
80-042
80-043

Project Name
RMS/Mobile/Corrections
CAD
UPS Replacement
Integrated Video Display System
Dispatch Consoles
Long Term Facility Plan
Datacenter Servers
FirstWatch
Managed Laptop Program
Flooring Replacement
CAD PCs-Dispatch
PC Workstations (Non-Public Safety)
Network Equipment/Security
Time and Scheduling Systems
UPS Battery Replace
Bldg Security Upgrade
Logging Recorder
Consulting/Outsourcing
Tyler Hardware
Mobile VPN Server/Software/Netmotion
Center Monitors and Displays
LOCUTION

Planned
2018
129,960
88,779
102,516
65,000
429,951
60,000
12,500
48,000
150,000
110,000

YTD

Planned

2018

2019

11,535
31,699
389,863
12,393
47,264
67,292
31,616

MCC7500 Radio Consoles
Online Citizen Reporting
NG/Tyler Virtual Client Portal
Tyler/NG Datamart
Viper Phone Dispatch Workstations
Backups and Storage
Next Gen 911
Financial Software
HR & Payroll Software
Web Services
PBX Refresh
Mobile Manual Ops (CAD-In-A-Box)
Service Vehicles
Appliances
Furniture Replacement
Future Facility Initative
Generator Replacement
Space Expansion Contigency
Backup Cooling System
Generator Service
UPS Service
Records Retention System
Beginning Balance
Expenditures
Net Balance after Exp.
Previous Year Carryover
Funds Transfer Per Board Approval
Anticipated Interest Income
Projected YE Balance

2021

2022

2023

2024

2025

2026

175,000
1,500
60,000
17,500
150,000
10,000
10,000
385,000
10,000
13,000
15,000
25,000
10,000
15,000
5,000
5,000

10,000

Projected Future
2020

1,200,000
60,000

175,000
1,500

175,000
1,500

1,500

1,500

1,500

175,000
1,500

12,500
20,000
130,000

17,500

12,500

17,500

13,000

16,000

200,000

100,000

150,000

150,000

130,000

200,000

10,000
100,000
10,000

10,000
5,000
10,000

10,000
30,000
20,000

10,000
5,000
10,000

10,000
10,000

75,000
100,000
200,000

10,000

13,000
2,500
175,000
10,000
15,000
5,000
30,000

20,000
2,500

13,000
2,500

13,000
2,500

13,000
2,500

36,000

2,500

10,000
15,000
30,000
5,000

10,000
150,000
30,000
5,000

10,000

10,000

35,000
5,000

35,000
5,000

5,000

5,000

5,000
65,000

10,000
150,000
35,000
30,000

5,000
65,000

1,500
600,000

165,000
10,000
35,000
5,000

65,000

15,000
45,000
50,000
25,000
5,000

12,000
50,000
145,000
1,000
3,400
5,000

49,900

5,000

5,000

50,000

5,000

7,500

7,500

7,500

7,500

1,000
3,700
12,000

1,500
5,000
5,000
5,700,000

1,500
5,000
12,000

1,500
5,000
5,000

5,000

50,000

5,000

1,500
5,000
12,000

1,500
5,000
5,000

1,500
5,000
12,000

740,000

0
1,286,606
(1,286,606)
0
1,320,500
33,894

0
591,660
(591,660)
1,320,500
71
728,911

250,000
6,000
40,000
25,000
33,894
3,539,400
(3,505,506)
0

6,000
45,000
6,000
(3,505,506)
865,700
(4,371,206)
0

6,000
45,000
6,000
(4,371,206)
6,287,500
(10,658,706)
0

6,000
45,000
6,000
(10,658,706)
537,500
(11,196,206)
0

6,000
45,000
6,000
(11,196,206)
410,500
(11,606,706)
0

6,000
45,000
6,000
(11,606,706)
317,500
(11,924,206)
0

6,000
45,000
6,000
(11,924,206)
1,056,500
(12,980,706)
0

6,000
45,000
6,000
(12,980,706)
1,208,000
(14,188,706)
0

(3,505,506)

(4,371,206)

(10,658,706)

(11,196,206)

(11,606,706)

(11,924,206)

(12,980,706)

(14,188,706)

55

SNO911 Fund 80 Capital Plan Project Definitions
80-001 – RMS/Mobile/Corrections
With the final payments made in 2018 this fund is not currently active the police and fire users
are evaluating a mobile enhancement named Crewforce/Shieldforce that improves mobility of
responders and may seek funding in 2019. This fund has been used as the primary funding for
the acquisition of the Tyler RMS/AFR/JMS. Continued modest access to funding necessary in the
event new functionality is needed post V11 planned for late 2017.
80-002 – CAD
This fund has been used as the primary funding for the acquisition of the Tyler CAD. Moving
forward, the fund will be used to fund any needed enhancements and interfaces to CAD. There
are two potential custom enhancements being considered, a Smart911 interface and out of
band AVL. We are also in need of an interface to allow us to easily purge CAD records that have
met their records retention requirements.
80-003 – UPS Replacement
This fund is to replace our three UPS systems. We replaced our oldest UPS cabinet in 2018. This
cabinet was over 10 years old and was near its end of life for support. The second cabinet is
quickly approaching its end of life as well so we have budgeted, based on current costs, to
replace the second cabinet in 2021. The third cabinet, at south campus, is also approaching end
of life and will need to be replaced in 2020.
80-004 – Integrated Video Display System
Currently, there are several independently managed monitors displaying vital information to the
dispatchers including TV news, building security cameras, system status board, hospital ED
status (WATRAC), Viper 911 activity, real-time weather radar, center analytics, communications
board traffic cameras, port cameras. This setup is costly to manage and support as each monitor
requires a PC dedicated to it to display information. In addition, it is difficult for dispatch
supervisors to manage the information displayed and very difficult to change what is displayed
to assist in incident management. A centrally managed video wall will give dispatch supervisors
the ability to quickly manage information displayed on the video wall and display information
more pertinent to the incident being managed at the time. The initial funding is based on
internet research for a video wall system that will meet our needs.
80-005 – Dispatch Consoles
Dispatch Consoles are specialized furniture designed to provide an ergonomic work
environment for interacting with the variety of systems and monitors used at each position. We
are seeing evolution in the needs of these workstations as technology advances. Expected life
expectancy of 10-15 years. Consoles were replaced in 2017 and budgeted to be replaced in
2026. Four additional consoles will be needed in the multi-purpose room budgeted for 2019.
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80-006 – Long Term Facility Plan
Project is funding a study to assist in determining the costs to purchase build/renovate a new
facility.
80-007 – Datacenter Servers
This fund is for maintaining the servers that support the admin and tech functions such as file
servers, printer servers, HR software, email server, and any other function not directly related to
dispatch software and hardware or networks. It is designed for replacing servers as they fail or
reach their end of life, expand capacity/capabilities, segment functions and other related needs.
Historically we replace one or more servers each year as needs expand, transitioning to
virtualization whenever possible.
80-008 – FirstWatch
This fund is for expanding analytics to include 911 phone analysis and call processing metrics for
CAD and agency reporting needs.
80-009 – Managed Laptop Program
The Managed Laptop Program supports over 113 mobiles. This fund is used to purchase mobile
data computers (MDC’s) for agencies to use in their vehicles and helps ensure reliable
equipment depended upon by first responders. The lease-back program purchases the
equipment through a 60 month interest-free loan. SNO911 also manages and maintains the
equipment for the agency for the duration of the loan. This program is currently in its 6th year
and several agencies and preparing to refresh their hardware. Projected funding anticipates
agencies currently participating in the program will renew and refresh their equipment at the
end of the loan term as well as funds for bringing on additional units into the program.
80-010 – Flooring Replacement
Our facility has original flooring most of which is in need of being replaced, with the greatest
need in the center and server room. The work was tabled while we continue evaluating on
whether to renovate the facility or reserve funding for a new facility. Preliminary pricing was
used from the State Contract. Carpet was replaced in the center in 2017 and other segments of
the facility will be completed in 2018 and potentially 2019.
80-011 – CAD PC’s-Dispatch
Each PSAP CAD workstation requires an up to date PC capable of hosting and displaying Tyler
CAD with an expected life-cycle of five years. This is for the main PC unit only. It is based upon
current prices for small form factor PC’s. Current costs are $1,500 per PC. We currently have 45
dispatch, 6 spare and 12 training PC’s that were purchased in 2015.
80-012 – PC Workstation (Non-Public Safety)
This fund is for replacing administration, technology, and operations PC’s on a 5 year life cycle.
We currently have 40 PC’s dedicated for support personnel. Replacement costs are $1,500 to
$2,500 per PC. Each department is on its own refresh cycle about 1 year apart. Including both
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desktops, laptops and tablets this technology is evolving and may also include dual-purpose
computing devices.
80-013 – Network Equipment/Security
This fund is for maintaining, expanding, evolving and upgrading our network equipment and
security-related appliances as it relates to all system connectivity within SNO911 and to and
from SNO911. Assists to ensure systems meeting regulatory requirements (CJIS, HIPAA, HITECH,
etc.). Considers forward looking requirements to keep pace with security and resiliency of our
critical systems. In 2019 we have budgeted to replace our core network firewall service modules
with Palo Alto firewalls.
80-014 – Time and Scheduling Systems
This fund is for replacing our outdated time clock and related (Stromberg) software and
hardware. The current software will only run on an outdated and no longer supported operating
system. Heavy use equipment requires periodic replacement and updating, typically around 3-5
years.
80-015 – UPS Battery Replacement
The three UPS cabinet batteries have a usable life span of 3 years. We have budgeted battery
replacement based upon the 3 year life cycle with adjustments made for the UPS replacement
schedule. Cost is based on 2018 battery replacement plus inflation. May need to be adjusted
when we replace the UPS cabinet to adjust for the new technology.
80-016 – Building Security Upgrade
This fund is for replacing the legacy security equipment including the system software, access
control mechanisms, cameras, logger and other systems. Additional cameras and security
systems are needed to monitor and integrate south campus. A small annual contingency fund is
needed to maintain, replace, and add additional security cameras as needed.
80-017 – Logging Recorder
This fund is used to upgrade and add additional functionality to the phone and radio recording
system. This will be used to purchase additional recording channels for phones and radios as
needed as well as buy additional radio equipment needed to record radio traffic on a 4-5-year
use cycle. Advances in new functionality which allows screen recording is being considered.
Staff are evaluating whether to integrate south campus logging onto a single unit or to maintain
two standalone systems.
80-018 – Consulting/Outsourcing
Funds set aside for when specialized consulting or outsourcing is necessary for critical technical
systems. Could include security assessments, system best practice review, system problem
troubleshooting and other important functions.
80-019 – Tyler Hardware
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This fund is for refreshing Tyler virtual server host servers on a 5 year cycle as needed. Estimates
are based on current costs for hardware plus 10%. Current HP Blade servers cost $12,000 each
and the housing for the blade servers cost $10,000. We utilize 8 for the virtual environment.
Current SAN costs are $45,000 per pair. Real potential for expansion of capacity and capability
exist and require funding. We anticipate storage, memory and processing needs to grow. As
failover and resiliency technology advances we will evaluate and consider improvements.
80-020 – Mobile VPN Server/Software/Netmotion
This fund is for refreshing the server hardware used for the mobile VPN system (Netmotion).
This is the software users need to securely connect to the SNO911 network in order to use the
Mobile Dispatch software system. It is a critical system so the hardware is scheduled to be
refreshed on a 5 year cycle. Each client connection also requires a client access license. Annual
maintenance payments on the client access licenses and server software will begin in 2021.
80-021 – Center Monitors and Displays
Each dispatch position uses 5 or more computer monitors to perform the essential dispatch
functions. These monitors are on 24/7/365 so their life cycle is approximately 3 years. We
replace several monitors annually.
80-022 – Locution
Similar to the managed laptop program, this fund is for assisting fire agencies in purchasing the
Locution Station Alerting system. Agencies who wish to install Locution can request the
equipment through SNO911 and repay the interest-free loan over a set term. Supporting this
effort expedites roll-out of redundant fire alerting which is important to SNO911 and fire
agencies.
80-023 – MCC7500 Radio Consoles
This fund was used to upgrade the radio consoles in the dispatch center in 2016. Funding for
future expansion in 2019 to include four workstations in multi-purpose room and adding radios
to existing workstations that do not have radios.
80-024 – Online Citizen Reporting
This fund is used to maintain the My Crime Report online crime reporting tool. We occasionally
get requests to make enhancements, changes, and updates to this site that require contracting
with software development companies. There is also a desire to add functionality to give
merchants the ability to report shoplifting incidents online using the same portal.
80-025 – NG/Tyler Virtual Client Portal
This fund is used to fund the SNO911 Citrix Xen Desktop virtual portal agencies use to connect to
the Tyler software for production, development, and training. On any given day there are up to
200 agency personnel connecting to this portal and we anticipate demand to grow. This
environment also serves as our load test environment for both Tyler systems and Mobile VPN
testing. As the system grows, we periodically need to add additional storage and server blades
to support the demand. Storage current costs are $50,000 per pair to add and server blades cost
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$12,000. We have budgeted to add additional blades and storage approximately every 3 years.
This should meet the demand for use as well as keep the hardware refreshed.
80-026 – Tyler/NG Datamart
This fund is for maintaining the Tyler and NG CAD data in a data mart environment, separate
from the production data. This is necessary to minimize the impact on the production servers
when creating, testing, and running custom reports and data views. It is also used as a data
access point for many of the vendor interfaces to Tyler data.
80-027 – Viper Phone Dispatch Workstations
This fund is used for the refresh of the Viper phone server and client workstation systems. The
fund is based on a 5 year system refresh cycle. The system was refreshed in 2017 at the cost of
$400,000.
80-028 – Backups and Storage
This fund is used to fund storage and backup solutions including replacement and expansion. As
systems grow the need for data backup becomes even more critical. The scale and complexity
of our system is growing and expanding with over 50 agencies whose mission requires data
integrity and safety.
80-029 – Next Gen 911
In 2019 we will be transitioning to ESINET II. We are anticipating networking hardware costs as
well as consultant costs to integrate with our phone system.
80-030 – Financial Software
This fund is used to purchase upgrades and add-ons for financial software used to manage
finances at SNO911. We currently use QuickBooks and anticipate upgrading to the enterprise
level at an annual cost of $3,000.
80-031 – HR & Payroll Software
This fund is used for maintaining and upgrading the HR and Payroll software. An RFP has been
issued and systems are being evaluated.
80-032 – Web Services
This fund is for updating our current website to transform it into a portal that would allow for
easy and efficient posting of documents for internal and external use as well as posting content
such as job postings and vendor bid notices.
80-033 – PBX Refresh
This fund is to replace our outdated and no longer supported PBX telephone system. We are
anticipating hardware cost of around $30,000 and software cost of $20,000 and a hardware
refresh cycle of 5 years.
80-034 – Mobile Manual Ops (CAD-In-A-Box)
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This fund is for developing an electronic version of manual dispatch operations. In the event of
an emergency or planned outage, dispatch operations currently manages calls for service using
paper and pen. In an effort to streamline the data collection and entering process as well as
provide better tools for call handling when CAD is offline, we are seeking an inexpensive webbased solution for collecting and organizing call data that can easily be transferred to the Tyler
system once it is back online. This system would also be able to assist dispatchers and first
responders in the field during incidents that occur where connectivity is unavailable or
unreliable. We will need to hire an outside company to write the application.
80-035 – Service Vehicles
Currently includes a 2014 Chevrolet Suburban, a 2007 Ford F-250 Pickup truck and a 2007
Chevrolet Impala. These vehicles are limited use however play an important role in transporting
staff during a bug-out or for a tactical event. The Suburban is outfitted with specialized
equipment to support remote operations and the intention is to replace the F-250 and Impala in
2018 with a vehicle more appropriate to transporting staff during a bug out event like a Ford
Transit Passenger Wagon which could transport up to fifteen staff. A bug-out with all
employees using POV is fraught with challenges with the safe and efficient relocation of staff.
80-036 - Appliances
Regular replacement of refrigerators, ice machines, oven/stove, air scrubbers, PPV fans,
microwaves, etc. 24/7/365 operations require ability for staff to be self-sustained.
80-037 – Furniture Replacement
Periodic replacement of office and non-911 workstation furniture which becomes unusable.
80-038 – Future Facility initiative
Created in 2008/09 as the Space Expansion project, in 2015 this project was renamed when the
Board placed the facility renovation project on hold to evaluate whether to renovate the
existing facility or consider a new facility. Realizing that consolidation was also a potential the
project is still holding.
80-039 – Generator Replacement
An engineering study determined if we renovate it may be necessary to replace one or both
generators with larger units. The current transfer switch is in need of replacement. The work
was tabled while we continue evaluating whether to renovate the existing facility or reserve
funding for a new facility.
80-040 – Backup Cooling System
A single CRAC (Computer Room Air Conditioning Unit) cools our systems room however a failure
of this unit could result in severe damage of critical systems. The work was tabled while we
continue evaluating whether to renovate the existing facility or reserve funding for a new
facility. We purchased the first CRAC unit in 2013 for $165,000. Adjusting for increased costs,
we anticipate a second unit will cost $250,000 in 2019.
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80-041 – Generator Service
This fund is to cover periodic supplies and maintenance as well as annual maintenance contracts
for the 2 generators at north campus and one generator at south campus.
80-042 – UPS Service
This fund is to cover periodic supplies and maintenance as well as annual maintenance contracts
for the 2 UPS’ at north campus and one UPS at south campus.
80-043 – Records Retention System
We are currently researching state approved records retention software to aid in the disposal
and archiving of public records that meets or exceeds the current records retention laws. This
includes paper and electronic documents, email, and all other recorded material subject to the
retention laws. Based on costs for other agencies, we anticipate the initial cost to be around
$15,000 to implement and approximately $5000.00 annually. We are requesting additional
funds in the initial project to cover any unforeseen costs as we will not be able to get an
accurate cost until we have determined all of the services we will need. We looked at existing
state contracts with the City of Everett, the City of Renton, Valley Communications Center, and
The City of Lynnwood.
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LEASE AMENDMENT NO. 3

THIS AMENDMENT (“Amendment”) is dated for reference purposes
________________________, 2018, by and between the City of Everett, (the “City” or
“Lessor”) and Snohomish County Police and Auxiliary Services Center, and interlocal
association of municipalities also known as SNOPAC, which has recently merged with its
north county division and is now known as SNOCOMSNOHOMISH COUNTY
911,(“Tenant” or “Lessee”). This Amendment No. 3 concerns the lease between Tenant
and City dated June 18, 2001, as amended by Lease Amendment No. 1 dated October 5,
2009, and Lease Amendment No. 2 dated July 9, 2016, (as so amended, the “Lease”).
The parties desire to renew the Lease and revise the term to be consistent with the CAM
charge and Lease rent adjustment anniversary.

Accordingly, the parties agree as follows:
1. Extension. The Lease is extended so that it expires on October 31, 2019. This
extension exercises renewal term two of the Lease. A final renewal term for a two
year period remains, which if exercised, would commence on November 1, 2019,
and expire on October 31, 2021.

2. Full Force and Effect. The parties agree that the Lease remains in full force and
effect without interruption, except as expressly modified by this Amendment. As
of the Effective Date, the parties know of no facts or circumstances that would
constitute a default under the Lease.

3. Effective Date. The Effective Date of this Amendment is July 1, 2018, regardless
of the date of signatures on this Amendment.

Signatures on following pages
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CITY OF EVERETT
a Washington municipal corporation
By ____________________________________
Cassie Franklin, Mayor
Dated: _____________________

ATTEST:
By ____________________________________
City Clerk
APPROVED AS TO FORM:
____________________________________
City Attorney

STATE OF WASHINGTON

)
)
)

ss.

COUNTY OF SNOHOMISH
On this
day of
2018, before me the undersigned, personally
appeared CASSIE FRANKLIN, to me known to be the MAYOR of the CITY OF
EVERETT, a municipal corporation, the corporation that executed the foregoing
instrument, and acknowledged said instrument to be the free and voluntary act and
deed of said corporation, for the uses and purposes therein mentioned, and on oath
stated that he is authorized to execute the said instrument.
WITNESS my hand and official seal hereto affixed the day and year above
written.
Notary: ______________________________
Print Name: __________________________
Notary Public in and for the State of
Washington, residing at _________________
My commission expires _________________
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SNOCOMSNOHOMISH COUNTY 911
By: ____________________________________
Its: CHAIRMAN OF THE BOARD OF DIRECTORS
Dated: _____________________

REPRESENTATIVE ACKNOWLEDGMENT
STATE OF WASHINGTON
:
COUNTY OF SNOHOMISH

)

ss.

I certify that I know or have satisfactory evidence that ______________________ signed
this instrument and acknowledged it as the CHAIRMAN OF THE BOARD OF DIRECTORS
of SNOCOM to be the free and voluntary act of such party for the uses and purposes
mentioned in the instrument.
Dated: ___________________________________________
Signature of
Notary Public: _____________________________________
Notary (print name) _________________________________
Residing at ________________________________________
My appointment expires: _____________________________

3 of 3
65

66

Date:

February 9, 2018

To:

Personnel Sub-Committee

From:

Terry Peterson, Deputy Director

Re:

Non-Represented Staff Pay and Benefits Standardization

While we are only a week and a month into the consolidation, staff are busy reallocating work in a
more efficient manner, reducing duplication, and have begun working as a single functional unit.
For example, IT staff are ready to share a single on-call rotation and Ops Managers have begun to
physically rotate between campuses and have divvied up work and responsibilities. All of this work
is being done despite a well-known difference in pay and benefits.
Prior to consolidation, non-represented employees at North and South campuses worked under
different sets of policies related to pay and benefits. Today, an Ops manager at South Campus is
paid differently than an Ops manager at North Campus. Our recommendation is that these
differences in essential pay and benefits be resolved as soon as possible. Doing so reduces liability
associated with paying people different wages for performing the same work and reduces friction
between employees who are going through the difficult task of merging the two organizations.
Ultimately, we are recommending that a full salary survey be completed by a third party that reviews
the actual work being performed by each position and not just job titles. This will take time to
complete.
Until the full salary survey can be completed, we are recommending several policy changes be
approved, on an interim basis, to resolve this issue. Each recommendation is supported through an
Action Proposal Form attached to this memo. The total impact of adoption of all recommendations
is included below.

Budget Available
Interim Dependent Healthcare Coverage
Interim Grade Placement
Interim On-Call Policy
Interim Deferred Compensation
Budget Remaining
Total Approximate Cost
Interim PTO Policy - Impact to overall liability
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Approximate Financial Impact
2018
2019
$101,333
$101,333
$20,351
$48,843
-$9,200
-$9,200
$0
$0
-$70,203
-$84,244
$42,281
$56,732
-$59,052
-$44,601
-$130,000

ACTION PROPOSAL FORM
Date: 2/9/2018
Action Title: Compensation & Benefits Standardization for Non-Rep Staff
Item 1: Interim Policy - Dependent Healthcare Coverage
Time Sensitivity: Elevated
NOTE: NO ACTION REQUESTED AT FEBURARY BOARD MEETING
Background / Purpose:
Snohomish County 911 has two different policies currently in place related to employer contribution to
dependent healthcare coverage for non-rep staff. Having separate policies creates an imbalance of
total compensation between employees. Addressing these policy issues right away reduces liability and
sends a positive message to employees during consolidation.
North Campus currently funds 100% of dependent coverage while South Campus funds 80%. Both
Campuses cover 100% of the employee only coverage.
North and South Campuses offer different insurance plans.
Recommendation:
Approve an Interim Dependent Healthcare Policy that allows Snohomish County 911 to fund 90% of
dependent healthcare and the Employee will cover the remaining 10% beginning August 2018.
Approximate Financial Impact:
2018
2019

$ (20,351)
$ (48,843)

Make no changes in the insurance plan offerings offer both insurance plans so employees can continue
to see their healthcare providers they are used to. Evaluate plan offerings as part of the 2019 budget
process.
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Item 2: Interim Policy – Grade and Step Placement
Background / Purpose:
Snohomish County 911 has two different policies currently in place related to pay scales for
management and IT positions. Having separate policies creates an imbalance of pay for staff working
the same positions and performing the same type of work. Addressing these policy issues right away
reduces liability and sends a positive message to employees during consolidation.
North Campus has a 9 grade and seven step pay structure. Each position is matched to a specific grade.
South Campus has a salary range identified for each position, but does not have an overall grade/pay
structure.
Recommendation:
Approve an Interim Grade and Step Placement Policy that allows Snohomish County 911 to match South
Campus positions to the North Campus adopted grade and pay structure.
Approximate Financial Impact:
2018
2019

$ 9,200
$ 9,200
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Item 3: Interim Policy – On-Call Stipend
Background / Purpose:
Snohomish County 911 has two different policies currently in place related to compensation for on-call
IT staff. Management and IT would like to move to a shared on-call rotation between staff at both
campuses. This will provide relief for existing staff because their individual share of on-call time will
decrease. Having separate on-call policies creates an imbalance of total compensation between IT
employees. Addressing these policy issues right away reduces liability and sends a positive message to
employees during consolidation.
North Campus currently offers $250 per week to IT staff who are subject to on-call duties. In addition,
IT or other staff that are called in are eligible for a $100 stipend, subject to supervisor approval.
South Campus currently does not offer a stipend but does pay a minimum of 1 hour for a remote
support contact and minimum 3 hours for a call our resulting in an on-site trip.
Note: We are evaluating extending the stipend to Operational Staff and will bring our recommendation
back to the full Board if we decide an extension is appropriate.
Recommendation:
Approve the following Interim On-Call Stipend:
Tech staff employees that are subject to on-call duties are eligible for a $250 for each week they are
scheduled to be on-call. Non-represented staff who are called in after hours for a critical event, service
disruption or urgent agency operational needs that require their presence is eligible for $100 stipend,
subject to their manager and director approval. This is expected to be a rare occurrence and only
available for serious operational needs. This would not qualify when an employee voluntarily adjusts
their schedule.
Approximate Financial Impact:
Minimal as North Campus already operates under this policy. There could be a short-term increase in
the $100 component as familiarity with systems is expanded.
Note: We are analyzing job functions and anticipate classifying most or all technical staff to Salary
Exempt.
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Item 4: Interim Policy – Paid Time Off
Background / Purpose:
Snohomish County 911 has two different policies currently in place related to the accrual, usage, and
rules around paid time off. Having separate policies creates an imbalance of total compensation
between employees. Addressing these policy issues right away reduces liability and sends a positive
message to employees during consolidation.
North Campus has a single Paid Time Off (PTO) Bank, accrual scale, and associated policies (See
attached).
South Campus has separated Vacation and Sick Time Banks, accrual scales and associated policies (See
attached).
Recommendation:
Apply the currently existing North Campus PTO policies to all non-represented employees at both
campuses and specifically combine all accrued but unused Sick and Vacation time for South Campus
non-represented staff into a new PTO bank for each employee.
Approximate Financial Impact: None*
*There would be an increase to PTO liability of approximately $130K. This is not a direct cost however,
and varies based upon individual employee circumstances. The full liability would only be experienced
if the agency were to dissolve, however it is a requirement to account for how that liability would be
funded. Staff recommends using non-designated reserves to cover this liability and believe current
reserves are adequate.
Note: There will be a recommended change to the existing PTO policy coming in the near future to deal
with compliance issues related to the new Washington State laws.
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Item 5: Interim Policy – Deferred Compensation
Background / Purpose:
Snohomish County 911 has two different Deferred Compensation programs in place with different
levels of employer contributions. Having different policies impacts the total compensation of
employees which creates an imbalance in pay.
North Campus currently offers a matching contribution of up to $2,400 per employee annually.
South Campus currently contributes 3.5% of base salary and additionally matches up to 2.9% of base
salary.
Recommendation:
Apply the existing South Campus deferred compensation policy to all staff at both campuses.
Approximate Financial Impact:
2018
2019

$70,203
$84,244

This assumes every employee will maximize matching contribution, which is historically not the case.

DRAFT MOTION:
Motion to approve the policy changes contained in the “Non-Represented Staff
Interim Salary and Benefits Equalization Action Approval Form”.
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